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|. Summary of consolidated results

®

HITACHI

» Total net sales increased compared to the previous year due to increased sales in Europe, Russia and
Africa and also favorable foreign currency exchange, despite decreased sales in China and Asia &

Oceania.

* Operating income, ordinary income and net income increased compared to those of the previous year.

(billions of yen)

FY2014 FY2013 han
1Q 1Q cnange

Net Sales 187.7 186.6 1%
Operating Income 11.6 9.6 21%
Ordinary Income 11.1 2.8 296%
Net Income 5.6 -1.1 -
. Rate (YEN/US$) 102.2 08.8
X Rate (YEN/EURO) 140.1 129.0

Rate (YEN/RMB) 16.4 16.1




Sales by geographic region (consolidated) (2)  wmack

Reliable solutions

» Sales increased 4.5 billion yen (125%) in Europe compared to that of the previous year.
» Sales increased 8.3 billion yen (150%) in Russia, CIS, Middle East and Africa.
» Although sales decreased 6.0 billion yen (81%) in China and 4.8 billion yen (91%) in Asia & Oceania.

(billions of yen)

Overseas sales ratio 78% 200.0 -
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< )
\ ® China
FY2014
1Q Actual | 190071 465 24.8
[ Russia, CIS, Middle
East & Africa
23.4 - M Europe
100.0 @ 23.8 P
.m [ The Americas
500 1 M Asia & Oceania
FY2013
1Q Actual
| 422 Corw
186.6 bil. yen (7% 41.0 @ Japan
0.0 , '
FY2013 FY2014
1Q 1Q

year on year change



Mining / Parts & Service sales (3)  wmack
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(billions of yen)
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Consolidated statement of income

O,

Operating income in FY2014 1Q increased by 2.0 billion yen compared to that of the FY2013 1Q to 11.6
billion yen due to price rises, reduced material costs and favorable foreign exchange, despite decreased

mining sales.

(billions of yen)

FY2014 FY2013 increase (decrease)

1Q 1Q amount %

Net Sales 187.7 186.6 1.1 1%
Cost of Sales (73.7%) 138.3/(74.1%) 138.3 00 0%
SGA expenses (20.2%) 37.8((20.7%) 38.7 09| -2%
Operating Income (6.2%) 11.6/(5.1%) 9.6 20 21%
Non-operating Income/Loss -0.4 -6.8 6.3| -93%
Ordinary Income (5.9%) 11.1((1.5%) 2.8 8.3| 296%

Extraordinary Income 0.0 0.0 00 -
Income Taxes 3.6 1.9 1.7 90%
Minority Interest 1.9 2.0 0.1 -5%

Net Income/Loss (3.0%) 5.6/(-0.6%) -1.1 6.7 -

HITACHI




Summary of quarterly consolidated sales and operating profit/loss (ratio) @ HITACHI
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(billions of yen)
2009 2010 2011 2012 2013 2014

M |23 (4Q | 1Q | 2Q |3Q (4 (1@ |20 |3Q |4 |1Q |20 3@ |4Q | 1Q |20 |3Q|4Q | 1Q
Sales 132.3| 140.0] 141.4| 192.0| 167.3| 178.8| 184.0( 243.6( 176.0( 188.9| 188.4| 263.9| 200.6| 176.2| 177.6| 2179 186.6( 187.2( 184.1| 245.1| 187.7
Operating
profit/loss -2.4 34 09 17.8 4.3 8.0 10.6 18.7 8.2 12.2 115 228 13.6 1.7 74 232 9.6 15.5 152 289 11.6
hillions of yen
300.0 + ( yen) - 14.0%
B Sales —m—Operating Profit/Loss Ratio
perating M 11.8% [ 120%
250.0 -
B 10.6%
A ° L 10.0%
O 8.3%
200.0 - —M3.3Y 6.2%| g 09
Dl
8l 6.1 2y - 6.0%
150.0 - 1.9/, ] 5.1
U p O L 4.0%
100.0 - - 2.0%
- 0.0%
50.0 - -p@°
] - -2.0%
1323 1400 141 4 1920 1673 1788 1840 2436 1760 1889 1884 2639 2006 1?62 17?6 2179 1866 18?2 1841 2451 1877
0.0 = -4.0%
1Q | 2Q | 3Q | 4Q | 1@ | 2@ 3Q | 4Q | 1Q | 2Q | 3Q | 4Q 1Q | 2Q | 3Q  4Q | 1Q | 2Q | 3Q | 4Q | 1Q
2009 2010 2011 2012 2013 2014
2009 2010 2011 2012 2013 2014

FX rate

10 [ 2Q 3@ 14Q |1 1Q |1 2Q | 3Q |4Q [1Q [ 2Q | 3Q | 4Q | 1Q ] 2Q | 3Q |4Q | 1Q [ 2Q | 3Q | 4Q | 1Q
US$ 96.8| 92.8| 90.1| 90.8| 92.0| 85.9| 82.6| 82.3| 81.7| 779 77.4| 79.3| 80.2| 78.6| 81.2| 92.4| 98.8] 99.0| 100.5| 102.8| 102.2
€ 133.5( 133.0( 132.6| 123.7| 117.0| 110.7]| 112.2| 112.6| 117.4| 110.2| 104.3| 104.0 102.9| 98.4| 105.3| 122.0| 129.0| 131.1]| 136.7| 140.8| 140.1
RMB 14.2| 13.6| 13.2| 13.3| 13.4| 12.6| 12.4| 12.5| 12.6| 12.1| 12.2| 12.6| 12.7| 12.4| 13.0 14.9( 16.1| 16.2| 16.5 16.9| 16.4




Consolidated non-operating income/loss

O,

HITACHI

Dividend/interest income and expenses, Gain or loss on equity earnings of affiliated companies and foreign
exchange gain or loss (net) are improved each compared to those of the previous year.

(billions of yen)

FY2014 FY2013 _
increase (decrease)
1Q 1Q
amount %
Dividend/interest income and
expenses -0.9 -1.5 0.6/ -40%
Gain or loss on equity earnings
of affiliated companies 04 _O_ 1 0.6 -
Foreign exchange gain or
loss (net) 0.2 -5.8 6.0 -
Others
-0.1 0.7 -0.8 -
Total
-0.4 -6.8 6.3 -93%




Consolidated statement of income

@

HITACHI

(billions of yen)

FY2014 FY2013 increase (decrease)
1Q 1Q amount %
Net Sales 187.7 186.6 117 1%
Cost of Sales (73.7%)  138.3|(74.1%) 138.3 0.0 0%
SGA expenses (20.2%) 37.8|(20.7%) 38.7 09 -2%
Operating Income (6.2%) 11.6(5.1%) 9.6 20 21%
Non-operating Income/Loss 04 -6.8 0.3| -93%
Ordinary Income (5.9%) 11.1](1.5%) 2.8 8.3| 296%
Extraordinary Income 0.0 0.0 00 -
Income Taxes 3.6 1.9 1.7 90%
Minority Interest 1.9 2.0 0.1 -5%
Net Income/Loss (3.0%) 5.0}(-0.6%) -1.1 6.7 -




Comparison of consolidated profit & loss HITACHI
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Ordinary income increased approximately 4 times that of the previous year to 11.1 billion yen due to continuing
pricing rises and reductions in material costs and, furthermore, favorable foreign exchange for both operating and
non-operating activities, despite the decreased sales volume.

(billions of yen)
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Consolidated balance sheet

©

Accounts receivable improved 35.6 billion yen from the end of March 2014 and, also interest
bearing debt improved 16.7 billion yen from the end of March 2014.

HITACHI

billions of yen)

(A) (B) (©) (A)-(B) (D) (E) (F) (D)-(E)
FY14-1Q | Mar '2014 | FY13-1Q | change FY14-1Q | Mar '2014 | FY13-1Q | change
Cash and bank deposit 48.1| 534  65.1 5.3 [ oop o ACOunS 136.8) 143.1] 1388 -6.4
Accounts receivable 267.1 302.6 280.0 -35.6| [Others 241.6 303.8 326.1 -62.2
Inventories 319.4 321.3 318.8 -1.9| [Total current liabilities 378.4 447.0 464.9 -68.6
Others 50.9 41.7 52.8 9.3| [Total non-current liabilities 225.3 192.6 201.4 32.7
Total liabillities 603.6 639.6 666.3 -35.9
Total current assets 685.5 718.9 716.8 -33.5| [Minority interests 59.4 58.5 56.4 1.0
Property, plant and equipment 2855 2889 274.2 “3L4| [mmen =oek, coptl suplis and 386.8) 386.6| 361.8 0.3
Intangible assets 20.7 22.7 31.1 -2.0| [Others 1.3 2.6 -10.2 -1.2
Others 59.6 56.6 52.3 3.0/ |(Shareholder's equity ratio) (36.9%) (35.7%) (32.7%) (1.1%)
Total fixed assets 365.8 368.3 357.6 -2.4/| [Total net assets 447.6 447.6 408.1 0.0
Total assets 1,051.3| 1,087.2| 1,074.4 -35.9| [Total liabiliies and net assets 1,051.3| 1,087.2| 1,074.4 -35.9
Inventories by products
Unit 104.8 113.1 112.5 -8.3 (33.0%) (33.4%) (37.6%) (-0.4%)
Parts 111.3 111.5 105.2 -0.1 Interest-bearing debt 346.8 363.4 403.7 -16.7
Others 103.3 96.7 101.2 6.6| |cash and Cash equivalents 52.8 54.5 65.8 -1.7
Total inventories 319.4 321.3 318.8 -1.9| |(Deposit) 4.7 1.1 0.7 3.6
On hand days(divided by net sales) ( Days ) |[Interest-bearing debt, net (28.0%) (28.4%) (31.5%) (-0.5%)
Accounts receivable 121 138 135 -17| Debt 294.0 308.9 337.9 -14.9
Inventories 145 146 153 -1
Notes and accounts payable 62 65 67 -3 |Net D/E Ratio 0.76| 0.80| 0.96| -0.04 |
Net working capital 204 219 221 -15



Consolidated cash flow

Net cash provided by operating activities improved 7.4 billion yen year on year to 26.8 billion yen.
Free cash flows improved 21.0 billion yen year on year to positive 22.0 billion yen.

(billions of yen)

FY2014 FY2013
1 1 change

Income before income taxes and minority interest 11.1 2.9 83
Depreciation and amortization 21 1 10.01 12.1 92 9.1 0.8
(ncrease)decrease in accounts recevable | 313 387 74
(Increase)decrease in inventories -O_ 1 -2. 1 2 . O
(ncrease)decrease in notes and accounts payable 262 -49| 241 125 21 75
Incometaxespad | -108/ = 98 -0
Ohters, net -98 -7. 1 '28
Net cash provided by (used in) operating activities 26.8 19.3 74
Cashfow margin for operating activiies | 14.3%| 10.4%| 3.9%
Net cash provided by (used in) investing activities -4 8 -18.3 13.6

Free cash flows 22.0 1.0 21.0

HITACHI




l. Consolidated earnings forecast (1)  wmack
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« Demand in China in the FY2014 latest forecast will be decreased by 10,000 units from the previous forecast 50,000 units to

40,000 units (-20% of FY2013).
* Worldwide total demand will be decreased to 193,000 units (-9% of FY2013) due to weaker demand in Asia & Oceania and

others, despite slightly increased demand in Japan and Western Europe.

.
2;5“"_””“ e Year on year change by region
Global demand trend for Hydraulic Excavators 14 14
* source : HCM 13 [Previous | Latest
300 | ~excludidng chinese manufacturers Forecast | Forecast
(distributing, copying or forwarding is prohibited) J apan + 43% -28% _25%
* h
O yeren e Westem Europe 4% | +14% | +30%
2 20 4 Others Norh Amerca s | s | s
193 i ; \
200 - 36 M Asia&0ceania oro | 40 | 419
= 2 . India 2% | A% | 1%
ol |16 39 3 Indonesia 20% | +1% | -21%
151 i
| ] | China Others 3% | +8% | 8%
W North America Russia, E. Europe and CIS | -17% | +4% | -11%
1% 1 Africa 5% | +3% | 5%
% — 24 o5 i Western Europe
o 25 Middle East 19% | 3% | +1%
50 - Latin America A7% | +14% | -12%
M Japan
2 Others 14% | 2% | -9%
33
. LI 20| =5 Lu 2 | 2] | 3 I Totel | % | o
06 07 ‘08 I ‘09 I 10 ‘ "11 "2 ‘ 13 ‘ 14 I 14
Previous Latest

Forecast Forecast



Summary of consolidated earnings forecast @ HITACHI

Net sales on FY2014 YTD is forecasted to be 740.0 billion yen (-60.0 billion and -8% of FY2013 YTD) due to weaker
demand for both hydraulic excavator and mining.

Operating income in FY2014 YTD will decrease by 20.0 billion yen from the previous forecast to be 60.0 billion yen (-13%
of FY2013) and ordinary income and net income will decrease form the previous forecast as well.

(billions of yen)

1Q-2Q YTD
FY2014 FY2013 change FY2014 FY2013 change
Forecast Actual Forecast Actual
(390.0) (800.0)
Net Sales 365.0 373.7 -2% 740.0 803.0 -8%
(31.0) (80.0)
Operating Income 22.0 25.0 -12% 60.0 69.2 -13%
(28.0) (75.0)
Ordinary Income 21.0 16.8 25% 55.0 53.7 3%
(19.0) (45.0)
Net Income/Loss 10.0 10.7 -7% 30.0 28.9 4%
£ Rate (YEN/US$) 101.1 98.8 100.4 100.3
X Rate (YEN/EURO) 136.8 130.0 135.3 134.8
Rate (YEN/RMB) 16.4 16.1 16.3 16.5
Cash dividend per share (yen) (30) 30 25 5 (60) 60 50 10
note: () shows previous forecast as of April 2014 Exchange rate for 2Q — 4Q of FY14
Yen/US$ 1000 (68.0)
Yen / EURO 134.0 (130.0)
Yen / RMB 16.3  (16.5)




Sales forecast by geographic region (consolidated) @ HITACHI
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» Due to the effect of weaker demand for hydraulic excavators, the sales forecast for all regions
will decrease other than in Europe and the Americas, compared to the FY2013 actual.

. (billions of yen)
Overseas sales ratio 73% 900.0

803.0 100% 800.0
800.0 -
740.0
100%
87.4 @ 90.3

FY2014

Latest .
Forecast . M China
740.0 bil. yen 600.0 - 76.5

Overseas sales ratio 75%
- @ [ Russia, CIS, Middle
g 5000 | | gg 4 East & Africa
90.7

89.9 [ Europe

" The Americas
12%

.-/
/Russia, CIS, 400.0 -
Middle East &
Overseas sales ratio 71% Africa FY2014 )
i 11% Previous 104% (| The AmerlcaS
Forecast 300.0
800.0 bil. yen _ _
M Asia & Oceania
/£ 200.0 -
‘Russia, CIS, The
Middle East Americas
& Africa ¢ M Japan
FY2013 12% 231 86%
S Actual 1000 - [F21 98. 00.
803.0 bil. yen
00 - T T T T

Thff FY2013 Fy2014 FY2014
A":‘l%r;as Actual Previous Latest
0
Forecast Forecast

year on year change



Mining / Parts & Service sales forecast

(billions of yen)
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(billions of yen)
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M ining | Parts & Services 14 Units shows mining sales ratio of total company sales
3 9
163.4 [9%6] shows changed ratio from the same period of
150.4 previous year
= oep 1350  [6%]
‘.lSA) 124.7 2 119 4 [-6%]
r 107.9
82 5| 97.2|
I 60 R %l lsa 12%
L 68. 2 [F12%]
- 57_9 [_3%] 61 .5 [‘8%]
| 4. [-13%] [28. [-11%)]
[4%] [-1%]
| [5%] [-6%]
2009 2010 2011 2012 2013 2014 2014 2014 2014
Previous Latest 1Q-2Q 3Q-4Q
Forecast Forecast
Parts & Services
@ 170.7 178.2 [49%] 175.1 [3%] ki Mining L1 Construction
i 166.1 162.8 -
|
138.7
L 121.2 .
- 98 1 96.6 1041 108.7 [4%] 108.S [5%]
. 82.5 85.0 [8%] 200 [2%]
L 771
1 52.0 [1%] 56.9 [8%]
I Eer 68.0, B6.2 66.5| 69.5| [4%] 66.2 [-1%]
] 33. [5%] 33.2| [-6%]
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Previous Latest 1Q-2Q 3Q-4Q
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Comparison of consolidated profit & loss forecast @ HITACHI
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Both ordinary income and net income will slightly increase compared to the previous year due to continued price
rises and reduced material costs and furthermore, the contributions from parts and service activities and favorable
foreign exchange, despite the negative impact from the significantly decreased sales volume due to weaker

. .demand.

(billions of yen)

80.0 -
() shows previous forecast as of April, 2014 (*1) Overhead : excluded currency exchange 1.1
(*2) Others : Regional sales mix -1.8
70.0 A
(China and N. America)
Sales mix by Parts & Service 6.7
60.0 - (3'6) (6'7) (75'0) Sales mix by Rental business and others 4.2
53.7 -23.2 1.3 55.0
(5.4) (-4.8) Q
50.0 o 5
: = 6.1) 40  -33 3
; 9.9 | e
S O *2
= @ l o o > =
B o — 5 ) e 13 09 12 300
=l 2 & i 3 < R
o 72} o, o o — > a o _8
@ = o =F = e =
20.0 = = 3 % 5 S z g g 8 &
. 1) @ N < z 5 P&
D = 3 Q > o)
10.0 > 2 o = 5 3
@ g 9 9
g 3
0.0 2
FY2013 FY2014 FY2013 FY2014
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For further inquiries:
Hitachi Construction Machinery Co., Ltd
Public Relations Strategy Office

TEL :03-3830-8065
FAX :03-3830-8224




