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HITACHI

1. Summary of Joint Venture Dissolution and
New OEM Supply Agreement with Deere & Company
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1-1. Summary of Joint Venture Dissolution and New OEM Supply T
Agreement

Dissolution of the joint venture

1. Hitachi Construction Machinery and Deere & Company will dissolve Joint
Venture Relationship.

2. Our shares of Deere-Hitachi and Deere-Hitachi Brazil, equity method
affiliates, will be transferred to Deere & Company.

3. The brands, “Hitachi” and “Deere”, jointly managed by Deere & Company,
will be separately managed by their respective companies.

\ 4

New OEM Supply Agreement

Hitachi Construction Machinery and Deere & Company have entered into a new
OEM supply agreement, and completed excavators, components and service
parts will be supplied to Deere & Company.
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1-2. Our Medium-term Management Plan HITACHI

Reliable solutions

Core of Corporate Strategy consists of strengthening value chain business,

providing enhanced solutions, and forming flexible corporate structure

value value
[ ] [ ]
i'i Customers i'i Core of Corporate
- Strategy
Safety Productivity Reduction of
improvement improvement lifecycle cost

Strengthen value chain
business*?2

Means to resolve customer issues
Digital/Value chain

Provide enhanced
solutions at every
contact with customers
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Form highly flexible
corporate structure

Expand value chain

*1:0Other products: Backhoe loader, Crawler crane, Bulldozer, Skid-steer loader

*2:value chain businesses: parts and service, rental, used equipment,
remanufactured parts, financing, etc. © Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 5



1-3. History of our relationship with Deere and change of
market needs

Reliable solutions

HITACHI

The market and strategy have changed dramatically since the

manufacturing joint venture was formed in 1988.

History of relationship

Established Consolidate J\{ Dissolution
Started Manufacturing Distribution with Deere & Company
OEM Supply Joint Venture within Deere & Company I
I I I Joint venture business

1983 1988 2001 with Deere & Company* End of Feb. 2022

OEM Supply Parallel Sale 1 Management/2 brands sales
structure by Deere & Company

Market needs Focuses on new machinery sale with Provide solutions for
Change highly reliable products products life cycle

*: Joint venture business with Deere & Co.
Supply of components to joint ventures of medium-sized hydraulic excavators in the United States and Brazil.
Supply of completed products such as mini excavators, some medium-sized and extra-large hydraulic excavators, and mining trucks to the joint venture.

Deere & Co. has been responsible for sales and service in the Americas, and Hitachi Construction Machinery has received profits in an agreed-upon ratio
from sales of both brands.
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1-4. Market size in the Americas and our business scale HITACHI

o o Reliable solutions

The Americas is the largest market, 30-40% of the world

The Americas’ share of global construction The Americas’ share of our business *3
equipment market™’

NA
NA /SA Joint venture
Approx.40% Approx. 1 5%

\ Bradken &
SA H'E PaI‘tS
Wheel Loaders

The Americas’ share of global mining
equipment market™ The Americas’ share of our mining business™3

N

NA ~.sA

Approx.3 0% Approx.1 3%

Unable to strategically develop our own value chain business

Our mining business share in Central and South America is particularly small

*1:Estimates by HCM *2:Estimates by HCM based on Parker Bay statistics *3:HCM Revenue in FY20 ) ) )
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1-5. Promote management strategies in the Americas HITACHI

Reliable solutions

Full-scale development of our own business in the large markets of

North, Central, and South America

Expand value chain business in the Americas;
in addition to sales of new machinery, expand
rentals, used equipment, parts and services.

Strengthen value chain
business >

Provide enhanced Provide in-depth and high-quality solution
solutions at every with implementation of ConSite® in North,
contact with customers Central and South America

Significantly expand highly profitable value

Form highly flexible > chain and mining businesses in North,
corporate structure Central, and South America to establish

stable profit base for the company.

Abajens ajeso0dio) jo al10)H
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1-6. Development of our own business in the Americas HITACHI

Restructure the business in North, Central and South America

® Developing business channels with major mining customers through the acquisition of
Bradken and H-E Parts

® Launch of wheel loader business in North America under Hitachi brand

® Invested in ACME, a rental company in the USA, and entry into rental business under
Hitachi brand

® Joint development with ABB of trolley dynamic charging dump truck

Investment in ACME Dissolution of JV
(rental in US)

Acquisition of Bradken
Hitachi brand wheel loaders
in N. America

with Deere & Company

Acquisition of H-E Parts Signed a MOU with ABB

—L——o—o—o—&—o—

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
End of Feb 2022
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HITACHI

2. Market strategies for North, Central and South
America after Joint Venture Dissolution
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2-1. Strategies for the Americas after Joint Venture Dissolution  HITACHI

Reliable solutions

Acquire sales and service rights and develop own business

1. For compact & construction products, focus our resources on North American
market first.
Launch the newest products equipped with new hydraulic system and ConSite® to
the market.

2. Expand sales of mining products throughout North, Central and South America by
combining high market share excavators and the latest dump trucks.
Provide high quality services utilizing the bases of group companies such as
Bradken, H-E Parts, Wenco.

3. Expand parts and service business utilizing ConSite® / ConSite®Mine

4. Expand value chain business with rental and used equipment in the world's largest
construction equipment market

v

Form the structure for stable growth as a global company

© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 11



2-2. Current and future changes in commercial distribution

: . HITACHI
(new machinery, parts and services)

Reliable solutions

Take in highly profitable parts and service businesses

mainly in North America

Current: By February 2022 New Machinery £

ql “/.%é

Components Completed Products

i
Hitachi Joint venture Deere & Co.  Dealers of Customers
Construction for manufacturing Deere & Co.
Machinery
Future: From March 2022 RRLLLLILLETLLIIETIELETEN .

New Machinery :

Completed Products

O/Q?

EQ an

ﬂ *‘ : Parts and Service
. w

|
Hitachi Hitachi Dealers of : ' : Customers
Construction Construction Hitachi E
Machinery ﬂ Machinery Construction 9 :
Loaders Machinery : :

------------------------

America Loaders America
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2-3. Compact & Construction, focus on North American market HITACHI

Reliable solutions

Utilize and strengthen sales network based on existing Hitachi brand dealers

Network of dealers handling Hitachi brand wheel loaders and other products

= 9 Dealers of Hitachi Brand wheel loaders

70 Dealers dealing Hitachi brand products
including hydraulic excavators

6 Ny

9 9 0.9,
999 %! 9s°9o‘(3\©9\°

0%, nanlP cf%( 999‘9 9(83'

* New hydraulic system for high efficiency h 08~ %6 .
. Aerial Ang|e® to improve safety in jOb Site Google My Maps

el Mo w5t 5 ©2021 Google, INEG) FIFE4Y

* ConSite® OIL equipped as standard, Hitachi Construction Machinery Loaders America
to reduce product |ifecyc|e costs (Regional Headquarter in the Americas)

Launch attractive & newest excavators in North American market and expand sales

© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 13



2-4. Mining, focus on all of North, Central and South America (1) HITACHI

Reliable solutions

Full use of current dealers’ and group companies’ network

Use the network of Hitachi Construction Machinery’s group company,
Wenco, H-E Parts and Bradken

& HE PARTS L
= INTERNATIONAL

BRADKEN

Out of Your Mine a ﬁ
ConSi'te Basic Machine Information & % e
ol .
RD100] = Flest  ModelCode 26317 Hr 0Km .
Haulers ~ EH3500 oog| ) -‘
ﬁ 17.70 2.1 Average Payload: 171 () ﬂ g

Haul road cone 20=
; Q

i conalktion /e locion Time Protae 26 Hawrs R 19.9
<
e - -
¥ X & 226

O

|
» 9 Bradken bases ﬂ ﬁ
Parts Ground ConSite® Mine @ H-E Parts bases &
Remanufacturing Engaging remotely monitoring mining Q Wenco bases 9 @
Business of Tools of machines on 24/7
H-E Parts Bradken ﬁ Current dealers’ %ﬁ ﬂ

*Deere & Company’s dealers
handling Hitachi-brand mining
products

Provide high quality solutions by manufacturer’s direct support through dealers

© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 14



2-5. Mining: Focus on all of North, Central and South America (2) HITACHI

Reliable solutions

Expanding sales in Central and South America markets,

rich in hard-rock, utilizing collaboration with ABB

Demand ratio by NA _ Gold - Others In SA market, rich in

mineral in the hard-rock, sustainable
Americas s | Gse | grewmieeeds
0% 20% 40% 60% 80% 100%

Focus on trolley-type dump trucks that streamline with long climbing WQ

roads in Central & South American mines 8
Promptly provide solutions to CO2 reduction by joint development with ABB \"

Greatly enhance efficiency of mining site including Full Battery Dump Truck &

y #

e Runnin g by battery power
where no trolley power line

e Running from the trolley
power supply while T

(XXX ] o Regenerated power

s % .
% 9 Bradken bases ﬁ
. . 9 H-E Parts bases
t | . ﬁ Current dealers

*1:HCM estimate based on Parker bay statistics

*2:Deere & Company's dealers handling Hitachi brand mining products © Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 15



2-6. Expand parts and service business utilizing ConSite® HITACHI

Reliable solutions

Provide the newest service solution utilizing ConSite®

ConSite® contract rate in wheel loaders
As of March 31, 2021

| ConSite

Response Team

Central Parts Depot

To be established near
Atlanta (FY2021)

‘ Bl Planning regional parts warehouses Q
& Utilize Bradken and H-E Parts bases
for Parts Remanufacturing 8

Failure Warning = Quick response in 9 Bradien bases

Remedial Action = Repair Estimate the field 9 H-E Parts bases

Promote the establishment and expansion of parts and service bases mainly in North America

© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 16



2-7. Strengthening Business in World's Largest Construction Equipment Market

HITACHI

Reliable solutions

Provide various service menus for customers through group companies

Hitachi Construction Machinery Group

New Machinery & Value
Chain Bueinss

Loaders wholesale
ﬂ America \

ﬂ wholesale .

Hitachi
Construction Construction
Machinery Machinery

----------------

Wholesale
rental

Wholesale
rental

wholesale

EDeaIers of Hitachi -

*

New machinery equipped

latest functions

@
ConSite

Consoclidated Solution for Constructio

Parts and
Service

PREMIUM RENTAL

Manufacturer
approved rental

PREMIUM USED

» G

Customers

Manufacturer
approved used

Buy out the used

equipment in young age

Wide area
rental company

Rental

Form structure to provide customers with a variety of options and best solutions

© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved.
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HITACHI

3. Medium- and long-term business effect after
Joint Venture Dissolution

© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 18



3-1. Effects of Business Restructure in the Americas HITACHI

Reliable solutions

Realize stable growth by integrating mining and value chain business

in North, Central and South America

l- N N _§B _ B B B
o2e Cust Py Strategy I
a®g Customers ams

Safety Productivity Reduction of I Strengthen value chain I
improvement improvement lifecycle cost I business

Provide enhanced ||
solutions at every
| contact with customersI

. |
| Form highly flexible |
| corporate structure I

Means to resolve customer issues
Digital/Value chain
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Realize throughout

North, Central and

Expand value chain South America

*1:0ther products: Backhoe loader, Crawler crane, Bulldozer, Skid-steer loader Jilll Il BN BEE BN BN B

© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 19



3-2. Business effect and impact after Joint Venture Dissolution  HITACHI

Reliable solutions

Expand business in the medium & long term to stable revenue

Revenues in North, Central and South America
Billions of yen

FY2020
Sales composition
in the Americas 163.6

Sales ratio
in the Americas

15%\
\

FY2022~
Own Business*3

FY2020 FY2021 FY2022 FY2025

Current Medium-term Management Plan

Supply of components to joint ventures of medium-sized hydraulic excavators in *2:~FY2021 Own Business

the United States and Brazil. Wheel Loaders, Bradken, H-E Parts

Supply of completed products such as mini excavators, some medium-sized and

extra-large hydraulic excavators, and mining trucks to the joint venture. *3:FY2022~ Own Business

Deere & Co. has been responsible for sales and service in the Americas, and Hitachi All Products, Parts & Service, Rental, Bradken, H-E Parts

*1: Joint venture business with Deere & Co.

Construction Machinery has received profits in an agreed-upon ratio from sales of
both brands.
© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 20



3-3. Summary of Business Restructure in the Americas HITACHI

Current 1. Prompt construction of network for sales, service
medium-term and rental
management g

Plan period
(~2022) 3. Total support across product life cycle with ConSite®

Market launch of the newest excavators

1. Planning for expansion of operational bases for
product manufacturing, service and parts

Future :
remanufacturing

(2023~)
2. Efforts to develop and introduce electrified products

Invest approx. 30 billion yen in parts and service network development and
rental business expansion, etc.

. . Improve Customer Stabilization of
Business Expansion . .
Satisfaction Revenue

Reestablishing business in North, Central and South America, expand business aiming

for over 1 trillion yen consolidated Sales Revenue or more and stable double-digit
Operating Income Margin

© Hitachi Construction Machinery Co., Ltd. 2021. All rights reserved. 21



HITACHI

Reliable solutions

Cautionary Statement
This material contains forward-looking statements that reflect management’s views and assumptions in
the light of information currently available with respect to certain future events, including expected
financial position, operating results, and business strategies. Actual results may differ materially from
those projected, and the events and results of such forward-looking assumptions cannot be assured.
Factors that may cause actual results to differ materially from those predicted by such forward-
looking statements include, but are not limited to, changes in the economic conditions in the Company's
principal markets; changes in demand for the Company’s products, changes in exchange rates, and the
impact of regulatory changes and accounting principles and practices.

END

For further inquiries:

Corporate Brand & Communications Div.

@®Hitachi Construction Machinery Co., Ltd.



