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Global Demand Trend for Hydraulic Excavators HITACHI
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This slide explains the outlook for global demand for hydraulic excavators.

Demand for FY2022 continued to be strong, but demand declined in Japan,
Asia and Oceania, Africa, and Latin America due to the impact of the supply
chain, rising material costs and interest rates, and accelerated inflation.

On the other hand, while the impact of the Russian and Ukrainian situation
continues, current demand in Russia and CIS has increased from the previous
estimate.

As for the world, 224thousand units have been left unchanged this time, the
same as last time.

Worldwide demand is expected to decrease by 11% year on year. Excluding
China, demand is expected to decrease by 7% year on year. Excluding China
and Russia/CIS, demand is expected to decrease by 6%.

Next, | would like to explain the results of the second quarter for each region.



Japan: Second Quarter (July to Sept 2022) HITACHI
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B Housing investment & Public spending remained flat. Capex remains strong.
B Demand for Hydraulic excavators decreased: Hydraulic Excavators -8%, Mini Excavators -6%,
Wheel Loaders +1% y-y, respectively.
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This slide explains the Japanese market.

The graph on the top left shows that housing investment and public

spending remained unchanged in 2Q, and that capital expenditure remained
firm.

The graph on the lower left shows that demand for hydraulic excavators in
2Q decreased by 8% year on year due to the ongoing impact of the supply
chain.

The graph on the top right shows that demand for mini excavators decreased
by 6%.

The graph on the lower right shows that demand for wheel loaders increased
by 1%.



Europe: Second Quarter (July to Sept 2022) HITACHI
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W GDP growth rate in CY22 2Q slowed.
B Demand for Hydraulic excavators decreased: Hydraulic Excavators -5%, Mini Excavators -2%,
Wheel Loaders -2% y-v, respectively.

GDP Growth Rate in Major Countries [Y-Y] [K units] Demand Trend for Mini Excavators [Y-Y]
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This slide explains the European market.

The graph on the top left shows that the GDP growth rate slowed across the
Eurozone.

Despite an increase in infrastructure investment by the European
Reconstruction Fund, rapid

inflation and the continuing impact of supply chain disruption have resulted
in demand for hydraulic excavators in 2Q decreasing by 5% year on year as
shown on the lower left.

The graph on the top right shows that demand for mini excavators decreased
by 2%.

The graph on the lower right shows that demand for wheel loaders decreased
by 2%.



North America: Second Quarter (July to Sept 2022)
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Wheel Loaders +3% y-y, respectively.

B Housing market shows signs of weakness. Construction spending increased in Non-residential & Public.
B Demand for Hydraulic excavators remained flat: Hydraulic Excavators 0%, Mini Excavators +3%,
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This slide explains the North American market.

The graph on the top left shows that housing starts declined partly due to an

increase in interest rates.

Regarding other construction spending, both non-residential and public

works increased.

The graph on the lower left shows that demand for hydraulic excavators in

2Q remained flat year on year.

The graph on the top right shows that demand for mini excavators increased

by 3%.

The graph on the lower right shows that demand for wheel loaders increased

by 3%.




China: Second Quarter (July to Sept 2022) HITACHI
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B GDP growth rate rebounded to +3.9%.

B Demand for Hydraulic excavators decreased significantly: Hydraulic Excavators -28%, Mini Excavators -16%
y-v, respectively. (Includes domestic manufacturers)
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This slide explains the Chinese market.

The graph on the top left shows that GDP growth rate rebounded to 3.9%
and investment in fixed assets increased by 5.9% due to a reaction to the
economic downturn caused by the lockdown in the previous fiscal year and
accelerated investment in infrastructure.

Total demand for hydraulic excavators including domestic manufacturers,
shown on the lower left, decreased by 28% year on year narrowed decreasing
ratio in 2Q.

Domestic manufacturers’ demand for hydraulic excavators decreased by 27%
and foreign manufacturers’ demand decreased by 31%.

The graph on the top right shows that demand for mini excavators decreased
by 16%.

Please refer to the graph on the lower right for trends in monthly demand for
hydraulic excavators.



Asia Pacific & India: Second Quarter (July to Sept 2022) HITACHI
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B Demand for Hydraulic excavators increased in the Asia & Oceania region +11% y-y.
B Demand in India remained flat. +0% y-y.
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*Demand is Hitachi Construction Machinery estimates.

This slide explains the markets in Asia Pacific, and India.

On the top right, GDP in major countries was positive year on year in all
regions.

India is recovering steadily, partly due to the relaxation of behavioral
restrictions.

In Malaysia, consumer spending accelerated, and the high growth rate
continued.

The graph on the left shows that demand for hydraulic excavators in 2Q in
Asia &Oceania increased by 11% year on year, mainly in Indonesia, against a
backdrop of maintaining a high level of resource prices and strong forestry
demand.

The graph on the lower right shows that demand for hydraulic excavators in
2Q in India did not grow year on year due to the impact of monsoons and
other factors.



Russia, Middle East, Africa: Second Quarter (July to Sept 2022)
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B Demand for Hydraulic excavators decreased significantly in Russia -18%, Africa -32% y-y, respectively.
B Demand for Hydraulic excavators decreased in the Middle East -8% y-y.

[Crude ofl US$] Price Trend of Crude Oil - GDP Growth
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This slide explains the markets in Russia, the Middle East, and Afr

ica.

The graph on the lower left shows that demand for hydraulic excavators in
2Q in Russia decreased by 18% year on year due to the continued impact of

the Russian and Ukrainian situation.

The graph on the top right shows that demand for hydraulic excavators in

Africa decreased by 32% due to the impact of inflation and other

The graph on the lower right shows that demand for hydraulic ex
the Middle East decreased by 8%.

factors.

cavators in



Mining machinery: FY2022 (April 2022 to March 2023) HITACHI
B Demand forecasts have not changed since our last report. (y-y: -10% to -15%)
B Demand increased y-y in Africa, Oceania & Asia including Indonesia.
B Demand decreased in Russia & CIS.
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Demand for mining in FY2022 decreased in the Russian and CIS regions,
while demand in other regions, mainly in Australia, Africa, and Asia including
Indonesia, remained strong.

The demand for FY2022 is unchanged from the previous forecast and is to be
in the range of negative 10% to 15% compared to the previous year.



Supplementary Information: BB Ratio HITACHI
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This slide explains the BB ratio of mining machinery.

Orders for ultra-large hydraulic excavators in Australia, Asia (including
Indonesia), and other regions remain strong, BB ratio maintains more than
100%.

BB ratio for dump trucks also remained above 100% with strong orders in
Australia, Asia, and Africa.



Topic 1: Strengthening the structure in response to the European HITACHI
advanced market
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Strengthening the system to accelerate the market launch of zero-emission

construction machinery, assist systems, and special-application products

» KTEG* will be responsible for product marketing, development, production, sales, and service.

* European and Japanese development teams collaborate and contribute quickly to overcoming
challenges.

* After the business transfer, EAC European Application Center GmbH will be renamed “KTEG GmbH.” TRy

KTEG GmbH Hitachi Construction Machinery,
(49.9% investment by us) Hitachi Construction Machinery Ti

Developing European Collaborations [EDIAZALTINTER.][].F]
market models, model focusing on
and quick launch other regions

Fulfilling the lineup of battery-powered mini and compact excavators for civil construction use

* The same workload as engine-powered models is maintained.

+ Long operating hours are achieved by use of battery power in conjunction with a commercial
power supply.

Four models displayed at bauma 2022

5-tonne class 8-tonne class 13-tonne class
© Hitachi Construction Machinery Co., Ltd. 2022. Al rights reserved. 12

2-tonne class

Hitachi Construction Machinery is strengthening its structure in response to the European
advanced market.

EAC, the previous development company of zero-emission construction machinery, assist
systems, and special-application products, will be responsible for product marketing,
development, production, sales, and service.

EAC will be renamed "KTEG GmbH.”

KTEG strengthened its structure, and will be able to quickly develop and introduce the
suitable products into the European advanced market.

Furthermore, Hitachi Construction Machinery and Hitachi Construction Machinery Tierra will
aim to develop and mass produce high-quality and cost-competitive global models with a
view to expanding into other regions.

With these structures, the Hitachi Construction Machinery Group is expanding its lineup of
battery-powered mini and compact excavators for civil construction use for which there is
strong demand for electrification.

As main features, our battery powered excavators realized the same workload as engine-
powered models and long operating hours by using conjunction with commercial electricity
supply.

Four models are displayed at bauma 2022, the world’s leading trade fair for construction
machinery in Munich, Germany, from 24 October.

We will continue to collaborate in Europe and Japan to contribute to overcoming social,
environmental, and customer challenges.

12



Topic 2: Strengthening value chain businesses through radical domestic |, ..,

and international restructuring
Reliable solutions

Expansion and efficiency of the remanufacturing business
Banshu Works as the mother plant for the remanufacturing business and
strengthening of global collaboration (from 2024-).

Banshu Works Hltéchmaka Works
Cylinders, pumps, etc. 80
9 Consolidation of the
remanufacturing busine:

FY2010 FY2021 FY2030

Tsuchiura Works

g reslien G, cie Global parts remanufacturing business

Sales transition target (billions of yen)

Review of business structure in China to establish a comprehensive sales and service structure

Conventional distribution New distribution from November 2022-
Manufac Manufac
tured
Fured. {Q ﬁ in China g ﬂ 'ﬂﬂ
in China plant ]
plant ]

New a
Imported company Q Customer
Imported Customer from and dealers a /“
from ﬂ Japan

Japan Comprehensive and integrated provision of all
D|ffermg commercial distribution products, from ultra large to mini, as well as parts

ding on the production region and services
© Hitachi Construction Machinery Co., Ltd. 2022. All rights reserved. 13

Next, | will explain how we will strengthen our value chain businesses through
radical domestic and international restructuring.

The remanufacturing business operated at the Tsuchiura and Hitachinaka
Works in Ibaraki Prefecture will be consolidated at the Banshu Works in
Hyogo Prefecture by around 2024.

As shown in the bar graph on the right, we aim to increase sales in the parts
remanufacturing business globally by 80 billion by FY2030. Through this
consolidation into the Banshu Works as the mother plant, we will strengthen
our global collaboration of remanufacturing business more than ever .

In addition, we reviewed the business structure in China and we will establish
a comprehensive sales and service structure.

Previously, construction machinery manufactured in our China plants and
mining machinery imported from Japan had different commercial distribution
channels.

From November, the newly established Hitachi Construction Machinery
Distribution (China) and dealers will deal with compact, construction, and
mining machinery and all our products, and provide customers with a
complete range of parts and services.

13



Topic 3: Hitachi Construction Machinery Thailand Opens ConSite Center HITACHI
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ConSite Center strengthening value chain business in the Thai market
* Responding to customer inquiries 24/7 based on hydraulic excavator operating data.
» Support for repair and maintenance of up to 47-ton-class hydraulic excavators, and storage of
500,000 spare parts.

e
The working place
fat{ConsSite Center

Expansion of parts and service business based on high ConSite adoption rate
* Increased number of construction projects in Southeast

Asian markets, including infrastructure development. ConSite adoption rate

in Southeast Asia

87%

Problems
occurring on site|

Prompt repair and maintenance is important
for stable machine operation.

(as of March,2022)

© Hitachi Construction Machinery Co., Ltd. 2022. All rights reserved. 14

Next on page 14.

Hitachi Construction Machinery (Thailand) opened a service base, ConSite
Center, in August to strengthen its value chain business in Southeast Asia.

We respond to customer inquiries 24/7, based on our “ConSite Alarm” service
solution for remote monitoring of construction equipment and on machine
operating data, at ConSite Center.

The facility includes a “Repair and Maintenance Building,” which provides
support for repair and maintenance of up to 47-ton -class hydraulic
excavators, as well as a warehouse that can store 500,000 spare parts.

In recent years, the number of construction projects such as infrastructure
development has been increasing in Southeast Asia due to economic growth,
and there is demand for enhanced after-sales service to ensure the stable
operation of hydraulic excavators.

Hitachi Construction Machinery Group will expand its parts and service
business based on ConSite, which has a high adoption rate of 87%, and the
service headquarter ConSite Center.

14



HITACHI

2. Business Results for the Second Quarter ended September 30, 2022
(April 1, 2022 - September 30, 2022)

Keiichiro Shiojima
Executive Officer, CFO

© Hitachi Construction Machinery Co., Ltd. 2022. Al rights reserved. 15

Our Business Results in TH of FY2022 are explained by Keiichiro Shiojima, Vice
President and Executive Officer, CFO.
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Summary of consolidated results HITACHI
In 1Q-2Q of the year, revenue increased by 22% y-y and adjusted operating income increased
by 37% y-y, supported by strong worldwide demand, especially in the Americas. Net income
attributable to owners of the parent increased by 113% substantially excluding the profit
associated with Americas business restructuring in the previous fiscal year.

[billions of yen]

FY2022 FY2021

1Q-2Q 1Q-2Q change
Revenue 578.9 473.7 22%
Adjusted operating income *1 9.0% 52.1 8.0% 38.1 37%
Operating income 9.2% 533 8.1% 384 39%
Income before income taxes 9.5% 55.2 9.0% 42.6 30%
Net income attributable to
owners of the parent 6.2% 35.7 6.7% 319 12%
EBIT *2 9.9% 574 9.3% 43.9 ‘ 31%|
Rate (YEN/US$) 134.1 109.8 24.3
Rate (YEN/EURO) 138.7 131.0 7.6
FX rate
Rate (YEN/RMB) 19.9 17.0 19.9
Rate (YEN/AU$) 93.7 82.6 11.1
| Cash dividend per share (yen) *3 50 45 ‘ 5 |

*1 "Adjusted operating income” is presented as revenues less cost of sales as well as selling, general and administrative expenses.
*2 "EBIT" stands for Earnings Before Interests and Taxes, and is calculated by excluding "Interest income” and "Interest expenses” from “Income before income taxes”
*3 “Cash dividend per share”: The Company will pay dividends linked to its consolidated business results twice, interim and year end, in the fiscal year and aim to
achieve a consolidated dividend payout ratio of approx. 30% or more. © Hitachi Construction Machinery Co., Ltd. 2022. All rights reserved. 16

This slide explains summary of consolidated results for TH.

Revenue in TH of FY2022 was ¥578.9 billion, an increase of 22% year on year,
partly due to the effect of depreciation of the yen.

Adjusted operating income increased by 37% year on year to ¥52.1 billion,
resulting in an adjusted operating income margin of 9.0%.

The operating income was ¥53.3 billion and the operating income margin
was 9.2%.

Net income attributable to owners of the parent increased by 12% year on
year to ¥35.7 billion.

Since the previous fiscal year included a ¥16.9 billion equivalent in special
gains from the restructuring of the Americas business, based on real net
income, after deducting tax expenses, income increased by 113% compared
with the previous fiscal year.

The interim dividend was resolved at ¥50 per share at our Board of Directors
meeting today.

In TH the yen depreciated by ¥24.3 to the U.S. dollar, by ¥7.6 to the euro, by

¥2.9 to the Chinese yuan, and by ¥11.1 to the Australian dollar compared with

the previous year.
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Revenue by geographic region (consolidated) HITACHI

Although revenue in China decreased y-y, revenue in other overseas increased significantly,
including depreciation of the yen. Consolidated total revenue increased by 105.2 billion yen.

[billions of yen]
FY2022 FY2021 change
1Q-2Q 1Q-2Q amount %

Japan 99.5 17% 96.9 20% 2.6 3%
Asia 52.0 9% 357 8% 16.3 46%
India 30.6 5% 234 5% 7.2 31%
Oceania 113.8 20% 80.8 17% 33.0 41%
Europe 74.7 13% 584 12% 16.3 28%
N.America 115.1 20% 93.2 20% 21.8 23%
L.America 16.6 3% 10.2 2% 6.4 63%
Russia-CIS 20.5 4% 16.5 3% 4.0 25%
M.East 127 2% 10.2 2% 2.5 25%
Africa 246 4% 19.3 4% 53 28%
China 18.7 3% 29.1 6% -10.4 -36%
Total 578.9 100% 4737 100% 105.2 22%
Overseas ratio 83% 80%
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This slide explains revenue by geographic region for 1H.

Revenue increased by ¥105.2 billion year on year. Included in this figure is an
increase of ¥64.8 billion due to depreciation of the yen.
In all regions except China, revenue increased year on year.

In China, revenue fell sharply by 36% year on year due to continued zero-
COVID policy and a decline in demand due to the impact of lockdowns.

Meanwhile, in North America, Asia, Oceania, and Europe, we continued to
capture robust demand, resulting in a significant year-on-year increase in
revenue.

As a result, the overseas revenue ratio increased 3 percentage points year on
year to 83%.



Mining revenue HITACHI

Reliable solutions

Revenue of mining increased by 54% to 113.4 billion yen y-y due to strong demand of units, as
well as increased sales volume in parts and services.

- shows sales ratio against total company sales
[billions of yen]

200.0 - W New machine (Truck) 18% [%] shows changed ratio from the same period of
[0 New machine (Excavator) previous year
[IParts & Services 160.8 ﬁ 157.9
1500 - (155 1377 182 Be oo
15% .2 %
> 1208 [0 1235 >
155 386 520 gy A5 1340w
1000 - - - ﬁ = N | - [257%] M_arch\I‘WE
275 2375 E 330 Lo }[ 9s%] 13.8
[ | 36
19.6
500 - 986 1039 980 1043 L 194
714 791 80.9 (30
67.3 506
0.0
FY15  FY16  FY17  FY18  FY19  FY20 FY21  FY22 FY21
1Q-2Q 1Q-2Q
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This slide explains the mining revenue.

Mining revenues for the TH under review increased by 54% year on
year, to ¥113.4 billion, as shown in the second bar graph from the right,
due in part to the impact of the yen's depreciation.

Revenue of new machinery sales of trucks increased by 257% year on
year, mainly due to contributions from the Oceania region, and new
machinery sales of excavators increased by 68% due to contributions
from the Oceania region and the Americas.

Revenue of mining parts and services also increased by 33%,
contributed by significant sales growth in the Americas.

Mining accounted for 20% of consolidated revenue, up 4 percentage
points from the previous year.
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Value chain*! revenue HITACHI

Reliable solutions

Revenue of the value chain business increased by 26% y-y to 247.6 billion yen due to increased
volume in all segments.

shows sales ratio against total company sales

[billions of yen] [%] shows changed ratio from the same period of
previous year
5000 - o
W Solution business (*2)
430 4151 Parts & Senvices (Consiruction)
381 0 3982 379 2 Parts & Services (Mining)
400.0 - : Y - 3518 487

417 |
3000 - 473 50.5 53.5 02 640

60.1 2476 e
200.0 -

334 [ 14%]

219
(TntdgozF;Jns&Serwces) 1012 954 916 (2 - e al
1000 - 11957 «— 205.2 “193.4 211.2 610 | 120%
172.5 128.4 126%1 509
98.6 1039 98.0 809 1043 673 101.5
3| 506
0.0 T T
FY17 FY18 FY19 FY20 FY21 FY22 FY21
1Q-2Q 1Q-2Q

(*1) Value chain: Total of Parts & services, Solution business, Rental etc. other than new machine sales.
(*2) Solution business: The business segment primarily intends to provide development, production, distribution of parts and service solutions for
mining facilities and equipment after the sales made that are not included in the construction machinery business segment.
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This slide explains the value chain revenue.

Please refer to the second bar chart from the right.

As you can seeg, the value chain revenue for the TH under review
increased by 26% year on year to ¥247.6 billion.

The impact of the yen's depreciation is equivalent to 13%, revenue
increased by 13% compared to the previous year on a local currency
basis.

In addition to a 26% year-on-year increase in parts and services
revenues, all business achieved year-on-year growth.

The value chain accounted for 43% of consolidated revenue, up 2
percentage points from the previous year.



Reliable solutions

Comparison of consolidated income HITACHI

Adjusted operating income increased by 14.0 billion yen y-y due to the impact of the
increased sales volume, price increase, and the currency impact despite the absence
of profit from Americas business restructuring in the previous year.

[billions of yen] Increase of expense linked to productio

and sales -5.1
Increase of general overheads -1.5
70 4 Increase of expense for sustained growth
-3.4
60
268 521 140 -00 09 533
-14.7
50 | 7 s I 22
=< =] Q9 3 heg=3
o 3 (o) = o0
g g 35 2 20
40 - 16.9 i ; 38.4 °a 3 ag
=5 115 3 Q 10.0 § S el g
33 . a o ] = T =)
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58 o2 & ] & 0 =]
jo) am 0 - o g 8
j=47) o @ a c
ey 35S 2 T [] 2 3
&g 39 o € o
20 4 ) X< @ 3 g
B %3 g s
S 8 g
10 - Baa S
a3 3
Sales Volume 12.7
0 - Model mix of value chain business 6.3 T T T T T T
Fr21 Other model mix 7.5 FY22 Fy21 FY22
1-2Q 1-2Q 1-2Q 1-2Q

Actual Actual Actual Actual
*1 Price adjustment and profit-sharing

© Hitachi Construction Machinery Co., Ltd. 2022. All rights reserved. 20

This slide provides a comparison of consolidated income for 1H.

| will explain the factors behind the ¥14.0 billion increase in adjusted
operating income compared to the previous year.

Despite the absence of the ¥16.9 billion profit from restructuring of the
Americas business in the previous fiscal year, the increase in sales volume,
model mix, and others is analyzed as a factor behind the ¥11.5 billion
increase in income.

This was attributable to an increase of ¥12.7 billion in terms of sales volume
and an increase of ¥6.3 billion in the model mix of value chain business due
to an increase in value chain revenue, which was partially offset by a
decrease of ¥7.5 billion in other model mix, including a decrease of ¥7.4
billion in shipping and other freight costs.

On the other hand, an improvement in selling price of ¥17.2 billion absorbed
an increase in material costs of ¥14.7 billion.

Overhead expenses increased by ¥10.0 billion mainly due to expenses linked
to production

and sales but were absorbed by the impact of the yen's depreciation of ¥26.8
billion. As a result, adjusted operating income increased by ¥14.0 billion year
on year to ¥52.1 billion.

On the right-hand side of the page, operating income increased ¥14.9 billion
from the previous year to ¥53.3 billion as a result of an increase in adjusted
operating income of ¥14.0 billion and the recording of a gain on disposal of
real estate in Australia of ¥1.3 billion in other operating income and
expenses.
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Consolidated statement of income HITACHI
Net income attributable to owners of the parent increased by 12% to 35.7 billion yen y-y. Net
income attributable to owners of the parent increased by 113% substantially excluding the
profit associated with Americas business restructuring in the previous fiscal year.

[billions of yen]
FY2022 FY2021 [ELT T
1Q-2Q 1Q-2Q amount (73
Revenue 578.9 473.7 105.2 22%
Cost of Sales (71.5%) 4141 (73.2%) 346.9 67.2 19%
SGA expenses (19.5%) 112.7 (18.7%) 88.7 24.0 27%
Adjusted operating income *1 (9.0%) 52.1 (8.0%) 38.1 14.0 37%
Other Income/expenses 1.2 0.3 0.9 299%
Operating income (9:2%) 53.3 (8.1%) 384 14.9 39%
Financial income/expenses 0.5 -0.5 1.0 -
Share of profits of investments
accounted for using the equity method 1.5 4.7 -3.2 -68%
Income before income taxes (9.5%) 55.2 (9.0%) 42.6 12.6 30%
Income taxes 17.0 8.6 8.4 98%
Net income (6.6%) 38.2 (7.2%) 34.0 4.2 12%
Net income attributable to
owners of the parent (6:2%) 35.7 (6.7%) 319 3.8 12%
“Adjusted operating income" is presented as revenues less cost of sales as well as selling, general and administrative expenses.
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This slide explains the consolidated statement of income.

Financial income and expenses improved by ¥1.0 billion year on year, mainly
due to the recording of foreign exchange gains.

On the other hand, share of profits of investments accounted for using the
equity method decreased by ¥3.2 billion mainly due to a decrease in
operating income in the Americas.

Net income attributable to owners of the parent increased by ¥3.8 billion to
¥35.7 billion.

Since the previous fiscal year included a ¥16.9 billion equivalent in special
gains from the restructuring of the Americas business, based on real net
income, after deducting tax expenses, net income increased 113% compared
with the previous fiscal year.
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operating income (ratio)

Summary of quarterly consolidated revenue and

HITACHI

Reliable solutions
[billions of yen]

2021 2022

3Q 4Q 1Q 20«1 3Q 4Q 1Q  2Q

1.5%

Revenue 2347 | 2459 | 2066 | 2442 | 1702 | 1907 | 197.8 | 2546 | 2281 | 2456 | 2467 | 3046 | 267.5| 3114
Adjusted operating income 229 | 221| 138 179 29 80 74| 144| 18| 263| 232| 322| 206| 315
Operating income 237| 196] 141 155 25 60 67| 130| 19| 265| 233| 449| 218]| 315
*1 Price adjustment in North, Central and South America(11.1 billion yen)is included.
[billions of yen] ——IRevenue 147% .
00 1 + +©- - Adjusted operating income Ratio : ,‘\ [ 150%
- P : \
4000 110.1% #~ Operating income Ratio 108% 949 \ 10.1%
9.0% .0 8.1 % L
w 6.8% 7.3% Padinnd .o ., \ 10.0%
350.0 Rl * JF > 529 /107/ % 106%°
0 198y SigavsQ, 57% . 9.4% o 101%
3000 8% 3oy 42%  37% Qe 6 5 % 7.7% 5.0%
0 o b 5.0%
6.7% 6.3% S 17% '-9__._.-_9‘,_51/0 52%
250.0 ‘ot 3% 34%
r 0.0%

114

245 6 246 7

1Q ‘ ‘ 3Q ‘ 4Q
2019

‘ZQ‘BQ‘W‘ZQ‘BQ‘AQ 10‘20

2020 2021 2022
*2 Price adjustment in North, Central and South America(11.1 billion yen)is excepted.

FX rate
Rate (YEN/US$) 109.9 | 1074 | 1088 | 1089 | 1076 | 1062 | 1045| 1059 | 1095 | 1101 | 1137 | 1162 | 1296 | 1384
Rate (YEN/EURO) 1235 | 1193 | 1203 | 1201 | 1185| 1241 | 1245| 1277 | 1320 | 1298 | 130.1| 1304 | 1381 | 1393
Rate (YEN/RMB) 16.1 153 | 155| 156| 152| 154| 158| 164| 170| 17.0| 178| 183 | 196| 202
Rate (YEN/AU$) 76.9 736 743 718 707 759 763 818 84.3 80.9 82.9 84.0 926 94.5
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This slide explains quarterly consolidated revenue and operating income.

Please refer to the second quarter of the current fiscal year on the right-hand

side.

Revenue for the quarter under review was ¥311.4 billion, an increase of ¥65.8

billion from ¥245.6 billion in the same period of the previous fiscal year.

The adjusted operating income margin was 10.1%, as shown in the line graph.
As noted in %2, there was a significant improvement compared to the actual
income margin of 6.5%, which excludes the impact of the Americas price

adjustment of ¥11.1 billion in the prior year period.
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Consolidated statement of financial position HITACHI

Total assets increased by 128.3 billion yen from the end of last fiscal year due to increase by
Inventories and depreciation of the yen.

[billions of yen]
(A) (B) © (A)-(B) (D) (C] (F) (D)-(E)
FY22-2Q Mar ‘2022 FY21-2Q  change FY22-2Q Mar '2022 FY21-2Q  change

Cash and cash equivalents| 103.3 943 87.7 9.0 || Trade and other payables 256.0 2522 2064 3.8
Trade receivables 264.4 266.3 199.1 -1.9 | [ Bonds and borrowings 417.4 353.1 3364 64.3
Inventories 4414 368.3 309.4 73.2 || Total liabilities 817.4 7416 658.6 757
Total current assets 8528 764.4 6458 88.4 | | baereraior e oo @we | wsaw | @aw| o
Total non-current assets 685.2 645.2 608.4 40,0 | | Total equity 7206 667.9 595.6 52.6
Total assets 1,537.9 1,409.6 |  1,254.1 128.3 | | Total liabilities and equity 15379 | 1,409.6 1,254.1 1283
Trade receivables incl. ‘ ‘ |

non-current 307.8 309.0 240.2 -1.2

Inventories by products

Unit 133.8 108.9 80.2 249 @71%) | (51%) | (26.8%) (2.1%)
Parts 1585 1326 1013 25.9 | | Interest-bearing debt 417.4 353.1 3364 64.3
Raw materials, WIP and etc 149.1 126.8 128.0 224 || cash and Cash 103.3 94.3 87.7 9.0
Total inventories 4414 368.3 309.4 732 (20.4%) (18.4%) (19.8%) (2.1%)
On hand days(divided by revenue) (Days) | Net interest-bearing debt 314.1 2589 2486 55.2
Trade receivables 99 110 95 -1
Inventories 143 131 122 12 | | Net D/E Ratio 047 042  046]  005]
Trade payables 48 51 45 -4
Net working capital 190 186 168 4
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This slide explains the consolidated balance sheet as of the end of September
2022.

Compared with the end of March 2022 of the previous fiscal year, trade
receivables decreased by ¥1.9 billion.

Inventories increased by ¥73.2 billion due to an increase in inventories of
completed machinery shipped from Japan as a result of supply chain
improvements, in addition to measures to increase sales volume and expand
inventories in the Americas. The equivalent increase due to the impact of the
yen's depreciation was analyzed to be ¥29.3 billion.

In addition, non-current assets increased by ¥40.0 billion due to buildings
and leased assets. As a result, total assets increased by ¥128.3 billion from the
end of the previous fiscal year to ¥1,537.9 billion.

In terms of days on hand, trade receivables were 99 days, 11 days shorter
than at the end of the previous fiscal year, but inventories deteriorated for 12
days to 143 days.

As a result, net working capital on hand was 190 days, 4 days worse than at
the end of the previous fiscal year.

Interest-bearing debt shown on the right-hand side rose by ¥64.3 billion from
the end of the previous fiscal year, but net interest-bearing debt rose by ¥55.2
billion to ¥314.1 billion due in part to an increase in cash and deposits.

Total equity was ¥720.6 billion, with a ratio of equity attributable to owners of
the parent to total assets of 43.1% and a net D/E ratio of 0.47.
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Consolidated cash flow HITACHI
Though operating cash flow was positive at 7.5 billion yen, investment cash flow was negative
at 21.9 billion yen and free cash flow was negative at 14.4 billion yen.

[billions of yen]
F1Y2022 FY2021 Change
Q-2Q 1Q-2Q
Net income 38.2 340 42
Depreciation and amortization 68.9 30.6 61.2 27.2 77 35
(Increase)decrease in trade/lease receivables 30.5 13.7 16.9
(Increase)decrease in inventories -15.8 -43.2 5.1 -12.2 -20.9 -31.0
Increase(decrease) in trade payables -3.1 36 -6.8
Others, net -45.6 -38.2 -74
Net cash provided by (used in) operating activities 75 28.1 -206
Cash flow margin for operating activities 1.3% 5.9% -4.6%
Net cash provided by (used in) investing activities -219 -15.9 -6.0
Free cash flows -14.4 12.2 -26.6
Net cash provided by (used in) financing activities 147 -5.6 203
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This slide explains consolidated cash flow.

Operating cash flow for the 1H of the fiscal year under review remained
positive at ¥7.5 billion.

Working capital increased due to an increase in inventories, resulting in a
year-on-year decrease of ¥20.6 billion.

Net cash provided by investing activities increased by ¥6.0 billion year on

year to ¥21.9 billion, resulting in a negative free cash flow of ¥14.4 billion.

24



Summary of consolidated earnings forecast HITACHI
- Reliable solutions |

The consolidated income statement for FY2022 is expected to increase revenue by 13% y-y
associated with depreciation of the yen although considering Russian business and supply chain
constraint risk.

note : < > shows previous forecast as of July 2022 [billions of yen]
FY2022 FY2021 change
Forecast Actual amount %

Revenue <1,040.0> 1,160.0 1,025.0 135.0 13%
<9.0%> (9.5%) (9.1%) (0.4%)
Adjusted operating income <94.0> 110.0 93.5 16.5 18%
<8.7%> (9.1%) (10.4%) (-1.3%)
Operating income <90.0> 106.0 106.6 -0.6 -1%
<8.7%> (9.1%) (10.8%) (-1.7%)
Income before income taxes <90.0> 106.0 1109 -4.9 -4%
Net income attributable to <5.5%> (5.8%) (7.4%) (-1.6%)
owners of the parent <57.0> 67.0 75.8 -8.8 -12%
[EBIT <95.0> 1104 114.0] 3.6 ]
1Q-2Q 3Q-4Q: Total FY2021
Currency ] For FX
Actual Forecast :Forecast Actual sensitivity,
Rate (YEN/USD) 134.1 130.0 131.8 112.6 19.2 | | please refer
Rate (YEN/EUR) 138.7 140.0 1394 130.6 8.8 | | toappendix 1.
Rate (YEN/RMB) 19.9 19.5 19.6) 17.5 2.2
Rate (YEN/AUD) 93.7 90.0 91.9 83.0 8.8
[Cash dividend per share (yen) *1 to be determined 110] -]

*1 “Cash dividend per share”: The Company will pay dividends linked to its consolidated business results twice, interim
and year end, in the fiscal year and aim to achieve a consolidated dividend payout ratio of approx. 30% or more.
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| will explain the FY2022 full-year earnings forecasts.

Considering the results and the demand environment in the first half
of the fiscal year, which | have explained so far, we will upwardly revise
our forecasts for the current fiscal year, following on from the previous
July.

Specifically, as shown in this page, revenue is ¥1,160.0 billion, adjusted
operating income is ¥110.0 billion, and net income attributable to
owners of the parent is ¥67.0 billion. The adjusted operating income
margin is expected to be 9.5%.

In addition to the increase in sales volume, we continue to incorporate
risks such as the prolonged situation in Ukraine, which will reduce
demand, rising material costs, and the supply chain. Supply chain risks
have been reduced from the July forecast. On the other hand, we have
factored in additional risks related to logistics cost increases.

In connection with the restructuring of the Americas business in the
previous fiscal year, in addition to the price adjustments, the recording
of a gain on the transfer of shares in a joint venture was included at
the end of the fiscal year. As a result, operating income and below will
decrease year on year. Excluding the impact of these factors, net
income attributable to owners of the parent is essentially expected to
increase by 34% year on year.

The forecast exchange rate for the third quarter onward has not been
changed from the previous July.

Please refer to page 30 Appendix 1 for reference, which includes the
exchange rate sensitivity that will affect revenue and adjusted
operating income from the third quarter onward.



Reliable solutions

Consolidated revenue forecast by geographic region HITACHI

Revenue for this fiscal year is expected to increase by 13% y-y due to strong demand trends in
other regions, despite significant declines in Russia and China.

[billions of yen]

FY2022 FY2021 change

Forecast Actual L %
Japan 217.8 19% 216.9 21% 0.9 0%
Asia 114.1 10% 86.4 8% 27.6 32%
India 61.9 5% 57.2 6% 4.7 8%
Oceania 209.4 18% 167.7 16% 41.7 25%
Europe 140.3 12% 124.2 12% 16.1 13%
N.America 243.8 21% 196.4 19% 47.4 24%
L.America 33.2 3% 22.7 2% 10.5 46%
Russia-CIS 29.8 3% 38.6 4% -8.8 -23%
M.East 22.3 2% 19.2 2% 3.1 16%
Africa 52.8 5% 43.5 4% 9.3 21%
China 34.6 3% 52.1 5% -17.5 -34%
Total 1,160.0 100% 1,025.0 100% 135.0 13%
Overseas ratio 81% 79%
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This slide explains the consolidated revenue forecast by geographic
region for FY2022.

The forecast for revenue for the current fiscal year is revised to
¥1,160.0 billion, an increase of ¥135.0 billion from the previous fiscal
year. In addition, we analyze the impact of the yen's depreciation as an
increase in revenue of ¥111.9 billion.

We anticipate a significant decrease in revenue in China and Russia/CIS,
while revenue in North America, Oceania, and Asia are expected to
increase partly due to the significant impact of foreign exchange rates.
The overseas sales ratio is expected to increase by 2 percentage points
year on year to 81%.
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Mining revenue forecast HITACHI

Reliable solutions

Revenue of mining in this fiscal year is expected to increase by 39% from the previous year to
219.7 billion yen y-y.

shows sales ratio against total company sales
[%] shows changed ratio from the same period of

previous year
[billions of yen]

250.0 - [ 39%]
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160.8 166.8 157.9 [ 32%] e
16% 15% ' .
1500 | 137.7 188 16.8 = %6
1155 1208 o 123.5 - 113.4
1000 | 166 . T . 6.7 134 12.9
I 134.3 129 -
50.0 - 98.6 1039 980 104.3
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Forecast 1Q-2Q 3Q-4Q
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This slide explains the mining revenue forecast.

Mining revenue for this fiscal year is expected to increase by 39% year
on year to ¥219.7 billion.

New machinery sales of trucks and excavators are expected to increase
by 59% year on year, and parts and services are expected to increase
by 29% year on year.

The sales composition ratio is also expected to increase by 4
percentage points to 19%.

Please refer to "Appendix 2: Details of mining revenue" on page 31.
In addition to higher sales in Asia and Oceania where we have a strong

presence, we expect to increase sales in the Americas by ¥20.9 billion
year on year.
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Value chain*! revenue forecast HITACHI

Reliable solutions

Revenue of the value chain in this fiscal year is expected to increase by 24% from the previous
year to 514.6 billion yen y-y.

[billions of yen]
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(*1) Value chain: Total of Parts & services, Solution business, Rental etc. other than new machine sales.
(*2) Solution business: The business segment primarily intends to provide development, production, distribution of parts and service solutions for
mining facilities and equipment after the sales made that are not included in the construction machinery business segment.
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This slide explains the value chain revenue forecast.

The forecast for value chain revenue for the current fiscal year is also
revised upward from the previously announced figure in July, with a
24% year-on-year increase in revenue to ¥514.6 billion.

This time, the total value chain is expected to be in the ¥500.0 billion
range for the first time.

Individually, we are forecasting a 21% year-on-year increase in revenue
of parts and services for construction and mining to ¥255.0 billion. And
we are forecasting a 34% year-on-year increase in revenue of the
solutions business to ¥121.8 billion. All other divisions will also
incorporate year-on-year increases.

The sales composition ratio is also expected to increase by 4
percentage points year on year to 44%.
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Comparison of consolidated income forecast HITACHI

Reliable solutions

Adjusted operating income increased by 16.5 billion yen y-y due to the sales price
increase and the currency impact despite the absence of profit from Americas
business restructuring in the previous year besides the supply chain constraint risk
and Russian business risk.

[billions of yen] note : ( ) shows previous forecast as of July 2022

Sales Volume 0.7
Russian business risk -1.9
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This slide provides a comparison of consolidated income for FY2022. | will
explain the factors behind the forecast ¥16.5 billion year-on-year increase in
adjusted operating income for the current fiscal year to ¥110.0 billion.

Although the ¥26.6 billion gains on restructuring in the Americas recorded in
the previous fiscal year will disappear, an increase of ¥4.9 billion will be
factored into the sales volume, model mix, and others.

Breaking this down, we will mitigate risks such as reduced demand and
supply chain disruption, which were carefully factored in until the previous
plan. Therefore, we have factored in an increase of ¥0.7 billion in sales
volume and an increase of ¥11.4 billion in value chain business composition.
On the other hand, in terms of other model mix, we expect a decrease of
¥5.3 billion, including additional freight costs.

In addition, we will incorporate an absorption of an increase in material costs
of ¥31.4 billion due to an improvement in selling prices of ¥32.3 billion.
While factoring in an increase of ¥14.8 billion in overhead costs, we expect
adjusted operating income to increase by ¥16.5 billion from the previous
year, with an expected ¥52.0 billion increase in income due to the impact of
the yen's depreciation.

Regarding the operating income on the right-hand side of the page, we
forecast a decrease of ¥0.6 billion from the previous fiscal year to ¥106.0
billion since no extraordinary gains such as gains on sales of stocks recorded
in the previous fiscal year will be recorded in the current fiscal year.
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Appendix 1: FX rate and FX sensitivity HITACHI

Reliable solutions

The forecast exchange rate of major currencies for this fiscal year is unchanged from the
previous announcement.

FX rate and FX sensitivity

[billions of yen]

FX rate FX sensitivity (3Q-4Q)
Currency £¥a2 FY21 " Adjus'ied
1Q-2Q 3Q-4Q Total Actual Condition Revenue operating
Actual Forecast Forecast income
usb 134.1 130.0 131.8 112.6[Impact by 1 yen depreciation 15 1.1
EUR 1387 140.0 1394 130.6|Impact by 1 yen depreciation 04 04
RMB 19.9 19.5 19.6 17.5|Impact by 0.1 yen depreciation 0.1 0.1
AUD 937 90.0 91.9 83.0|Impact by 1 yen depreciation 13 0.2
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Appendix 2: Detail of mining revenue

HITACHI

[billions of yen]

FY21
Actual Change
Year 1-2Q 3-4Q Year 1-2Q 3-4Q Year

America Excavator . .
[Dump Truck 2.1 2.1 4.2 1.4 1.3 2.6 0.7 0.8 1.5
Total 15.5 17.5 33.0 7.7 4.3 12.0 7.7 13.2 20.9
Europe, Africa |Excavator 17.7 14.2 31.9 11.7 15.7 27.5 6.0 -1.5 4.4
and Middle East [Dump Truck 11.6 11.6 23.1 7.9 9.9 17.8 3.7 1.7 5.3
Total 29.3 25.8 550 19.6 25.6 45.3 9.6 0.1 9.8
Asia & Oceania | Excavator 47.1 42.8 89.9 34.1 41.5 75.6 13.0 1.3 14.3
Dump Truck 20.5 19.7 40.2 11.3 11.7 23.1 9.2 7.9 17.1
Total 67.7 62.5 130.1 45.4 53.3 98.7 22.3 9.2 31.5
China Excavator 0.2 0.5 0.7 0.3 0.3 0.6 -0.1 0.2 0.1
Dump Truck 0.1 0.0 0.1 0.0 0.0 0.1 0.0 0.0 0.0
Total 0.3 0.5 0.8 0.3 0.3 0.7 -0.0 0.2 0.1
Japan Excavator 0.6 0.2 0.8 0.7 0.6 1.3 -0.1 -0.4 -0.5
Dump Truck 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.0 0.0
Total 0.6 0.2 0.8 0.7 0.6 1.3 -0.1 -0.4 -0.5
Total Excavator 79.1 73.0 152.1 53.2 61.2 114.4 25.9 11.8 37.7
Dump Truck 34.3 33.4 67.6 20.6 22.9 43.6 13.6 10.4 24.1
Total 113.4 106.4 219.7 73.8 84.1 157.9 39.5 22.3 61.8
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Appendix 3: Segment information HITACHI

The amortizations of PPA are included in the adjusted operating income of the solution
business : 0.6 billion yen in FY2022 1Q-2Q, and 1.2 billion yen in the forecast for FY2022.

[billions of yen]

Reportable segment

FY2022 |
1Q-2Q Construction Solution Adjustments*1
Actual RSy Business
Business
Revenue 519.6 62.6 -3.2 578.9
Adjusted operating income 9.1% 47.5 7.4% 4.6 - 9.0% 52.1

[billions of yen]
Reportable segment

FY2022 Construction . Adjustments
Forecast Machinery Solution *1
a TR
Business
Revenue 1,038.2 121.8 0.0 1,160.0
Adjusted operating income 94% 98.0 9.9% 12.0 - 9.5% 110.0

*1: Adjustments represent eliminations of intersegment transactions and amounts of companies that do not belong to any operation segment.
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Appendix4 : Actual and forecast of consolidated R—

ca: ital ex: enditures, de: reciation, and R&D ex: enses
Reliable solutions

Capital expenditures for FY2022 include more than the usual, mainly for the construction of
new domestic factory facilities and the expansion of the rental business.

1.Capital Expenditure

(Based on completion)

FY2019

Actual

FY2020

Actual

FY2021

Actual

FY2022
1Q-2Q

Actual

[billion of yen]

FY2022
3Q-4Q
Forecast

FY2022

Forecast

Capital Expenditure 47.2 347 453 349 427 776
Assets held for operating lease 36.9 38.6 443 215 296 51.1
Total 84.1 734 89.6 564 723 128.7

FY2019

Actual

2.Depreciation (tangible and intangible fixed assets)

FY2020

Actual

FY2021

Actual

FY2022
1Q-2Q
Actual

[billion of yen]

FY2022
3Q-4Q
Forecast

FY2022

Forecast

Capital Expenditure 342 353 376 19.9 20.5 40.3
Assets held for operating lease 12.0 149 179 10.8 111 219
Total 46.1 50.2 55.5 30.6 31.6) 62.3

3.R&D expenses

Total of consolidation

FY2019

Actual

FY2020

Actual

FY2021

Actual

FY2022
1Q-2Q
Actual

FY2022
3Q-4Q
Forecast

[billion of yen]

FY2022

Forecast

© Hitachi Construction Machinery Co., Ltd. 2022. All rights reserved. 33

33



SDGs HITACHI

Reliable solutions

We have chosen to align our activities with 10 of the 17 SDG's.

Topics in this explanatory material are shown together with their
corresponding SDG icon.

DECENT WORK AND
ECONOMIC EROWTH

17 PARTNERSHIPS

FOR THE GOALS

SUSTAINABLE M,
DEVELOPMENT ‘mﬁALS
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HITACHI

Reliable s

Cautionary Statement

This material contains forward-looking statements that reflect management’s views and assumptions in the light of
information currently available with respect to certain future events, including expected financial position, operating results,
and business strategies. Actual results may differ materially from those projected, and the events and results of such forward-
looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements
include, but are not limited to, changes in the economic conditions in the Company's principal markets; changes in demand
for the Company’s products, changes in exchange rates, and the impact of regulatory changes and accounting principles and
practices.

Trademark notice
AERIAL ANGLE, ConSite and Solution Linkage are registered trademark of Hitachi Construction Machinery Co., Ltd.

s
©

GOOD DESIGN
AWARD 2022

END

ZAXIS-7 series of hydraulic excavators
GOOD DESIGN AWARD 2022 (Oct 2022)

@Hitachi Construction Machinery Co., Ltd.
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