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1. Stability and Future Growth Potential of
the Parts and Services Business



1-1. Core Strategy of the Medium-term Management Plan HITACHI

Reliable Solutions

Growing as a true solutions provider

by delivering innovative solutions
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1-2. Changes in Value Chain Business Performance HITACHI
Reliable Solutions

The value chain business is a highly stable source of revenue
that is unaffected by changes in demand for new machinery

Changes in sales revenue in the value chain Changes in the index for adjusted operating
business income in the value chain business
[billions of yen] * Index set to 100 for FY 2017
1,600 @®—® Adjusted operating income growth rate of value
chain business
1,400 — Company-wide consolidated adjusted operating
income growth rate
1,200 180
B 172
1,000 159
!-Ilghest ever revenue 140 -
800 in the value chain 24 29
business
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1-3. Positioning of Parts and Services in Value Chain Business Sales = HITACHI

Parts and services are a stable source of revenue that account for half

of the value chain business

[billions of yen]

700 Parts and services (Mining)
Parts and services (Construction)
600 Specialized Parts Service Business (SPS)
Rental etc. 520.0 540.8
) Total of SPS, rental
500 business, etc.
415.1

381.0 398.2 379.2
400 351.8
300

Total parts and 300 or e
services 124.8 123.1

200 101 106.9

97.1 01.2 954 :

91.6 211.2 267.8 270.0
100 195.7 205.2 193.4 172.5 y
143.0 146.9
98.6 103.9 98.0 80.9 104.3
0
FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 25

Aiming for parts and services sales of 300 billion yen or more in FY 2025

* Value chain: Total of the business other than new machinery sales consisting of parts and services, specialized parts and service business, rentals,
and other business
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1-4. Initiatives of the Circular Economy HITACHI
Reliable Solutions

Expanding value chain business to extend our product life cycle one

and a half fold, and then maximizing customer value and minimizing

resource consumption

Undertaking the 4Rs across
the entire company

Significance of our initiatives for CE*

R l Environmental
esource flow value ot
Flow of our o ty
. 4 .
» value chain {! 5,,’ Economic
business ‘ . . I
Parts and completed Sales and Hitachi value

oducts supply Redcuccllnegclci: Customers construction Corporate
Reduce y Machinery  strategy
Waste generation /\ * Circular economy
ﬂ . N
{ Reuse Effective use J {Q { Extending machine operating years
Development and
(1]

production Remanu- Use
Waste

facturing | equipment
10 years 15 years 4
o« X
o« O [ HHEET D waste

Renew
Use of renewable

’\t p machine 2
resources L 2 J CQﬂS'mtg ( ) >
i i itori i Parts
Recyclin Collection Monitoring all the time/ 4 .
yeng® X Failure predictive detection remanufacturing L’;
\’ Recycle - Machine . Recycling
‘, Resource m] remanufacturmg
Response to recycling q
P Waste Curbing resources
climate

change

9 Blue indicates value chain business.)
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2. Business Environment Surrounding
the Parts and Services Business




2-1. Objectives of Construction Machinery Maintenance Services HITACHI

Reliable Solutions

Features of construction machinery

(1) Operate for long term. (2) Subject to large loads.
Operate for at least 10 years, or in some cases Mining machinery can remove 70tons of earth
30 years or more. in a single scoop.

(3) Operate in a wide range of environments. (4) The operating environment varies.

Dust, rain and wind, vibration, temperature The operating location changes with each
(-50 to +50°C) work site.

v

Machine trouble leads to operating losses for the customers

Objectives of construction machinery maintenance services

Preventive maintenance Stable machine operation and improved
before trouble occurs customer satisfaction

Immediate response when -
trouble occurs Hitachi Construction Machinery Customer

© Hitachi Construction Machinery Co., Ltd. 2023. All rights reserved. 10



2-2. Changes in the number of Our Products in Operation HITACHI

Reliable Solutions

Policy for increasing the number of machines in operation and expanding the parts and services business

Construction products Mining products

(K Units) M Japan W Western Europe Units) [ Other M Africa/Middle East [ Asia
500 Asia/Oceania/India m Other 0 Oceania B Europe, Russia, CIS [ Americas
W China B Americas 2,400
m Ultra-large hydraulic excavators (over 100t)
50 gl |
1,800
400 ‘ik
1,200
350 I
600
300 I I
250 0
FY 20 21 22 23 24 25
200 800
ﬂ Dump trucks (over 150t)
150 600
100 400
50
200
0
FY 20 21 22 23 24 25 0
FY 20 21 22 23 24 25

* The number of machines in operation is an estimate by our company. Deere brand and OEM products are not included.
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HITACHI

2-3. Capture Ratio and Lineup of Service Parts

Aiming for the same capture ratio worldwide including the Americas as in the direct sales and services regions

Parts sales Glolbal average capture ratio
Capture ratio (%) = - -
A A FY 2022 result ApPpProx. 60%
Theoretical room for )
sales expansion Approx. 13 .
* Inflow of market parts 40% o S|tes. ml-.::l.)an, Sodutl;easthAsm, Appl’OX.
* Use past the recommended . R\ G CAgaNG eISCRIIELE
replacement timing > Potential 70%
Ry amount’ Independent sales and
60% services regions

S Approx. 300 dealers Approx. 40%

* Parts sales that can be expected, calculated based on construction machinery operating data and replacement parts lists.

Proposals from 3 brands according to the machine years of use, application, and budget

Parts produced
by certified suppliers

Hitachi Construction Machinery Hitachi Construction Machinery Hitachi Construction Machinery
GENUINE PARTS SELECTED PARTS REMANUFACTURED
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Genuine parts Remanufactured parts




2-4. Extending product lifetimes HITACHI

Extending product lifetime not only reduces environmental impact but also contributes to

increasing parts and services sales.

Examples of replaced parts during the lifecycle of a hydraulic excavator

ﬂ 5 years 10 years ﬂ 15 years ﬂ
e

. Maintenance parts Overhaul usin Machine remanufacturin .
New machine P 9 g Scrapping
remanufactured parts or overhaul
1\
Oils and
greases Teeth Filters ..Etc. Hydraulic cylinders Swing and travel device Center joint Hydraulic pumps  ...Etc.

Total parts and services sales for a mining excavator

Il Total parts and services sales

Approx. 3 times or more compared to the new machine price*
Approx. 2 times or more compared to the new machine price*

ConS|te
I EEEEEEEEEEEEEEEEEEEEEEEEEEEEEESR Ine
m . . Use ofConSlte
Mine etc.
m B

* The EX5600-7 ultra-large hydraulic
New Istyear 2ndyear 3rdyear 4thyear gh year 10th year 15th year excavator is assumed to operate 6,000
machinery hours a year.

(Hitachi Construction Machinery estimates)
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3. Priority Measures in the Parts and
Services Business

3-1. BZIT Strengthening the Global Parts
Supply System

3-2. BT Service Strength for Long-Term
Customer Relationships

3-3. [EENETY Strengthening of the Business
Structure and Expanding Revenue
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3. Priority Measures in the Parts and
Services Business

3-1. BZIT Strengthening the Global Parts
Supply System



3-1. Strengthening of global parts supply system m HITACHI

Securing a parts inventory that can support expanding Logistics and management system for each part type
business results

Centralized inventory management for primary components

N Shipped to each
w Consolidated inventory site at the == == T ]

parts necessary times
Approx. =T | f f f

m 400,000 parts Tsukub: P:: Center

Parts with high turnover rates
(such as consumable parts)

[billions of yen] Trillions of yen
Supplied at the appropriate
200 - - 14 times decided based on
B Parts inventory (left axis) overall volume
: HEa

150 —=—Consolidated sales (right axis)

1 Tsukuba Parts Center
0.8
100 [ oo commeton sooers B
0.6 GENUINE PARTS
% JAPAN

5 04 Yesaeeam =

0.2 o
I\I!,I|Ml,llllM]l,l\ﬂllWlMIﬂiMﬂWO

0 I

JAn|iDlisfassigned! to each part; T';'md t
a 22 [ogisticsland|sales]routeslareltraced!

o

o

Optimal parts inventory management with a global common management system
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3. Priority Measures in the Parts and
Services Business

3-2. BT Service Strength for Long-Term
Customer Relationships



3-2 (1) Service Menu “ConSite” | services INROZSLL

Reliable Solutions

Expanding revenue of parts and services by utilizing ConSite

4 PN
convacied 184, 000 ConSite

(AS of March 2023) Consolidated Solution for Construction Sites

) Collecting and analyzing data on
Mobile / Laptop machines owned by customers Mobile / Laptop

‘="

v

using GPS, sensors, etc.

‘l. Preventive maintenance services

— using Al analysis based on

/' Digital management of accu?nulate d)::Iata " Digital management of |
machine information

machine information
Periodical report Urgent report m m
Example A

Periodical report rgent report
Example A
k @“

ConSite ConSite ConSite ConSite ConsSite
oil Pocket  Health Check Air Mine

pEw -»[ Share of operating data ]4! R .

" ¥
Hitachi Construction Enh ti I -
Machinery/Dealers nhancement in proposais Customer

gl l—
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3-2 (2) Service Proposal Activities

Expanding parts and services sales through proposal of strategic preventive maintenance and

parts replacement/repair based on machine operating information

Number of ConSite

. Due to the large number of machines in operation, utilize
Compact & Construction operating data to efficiently conduct inspections. Shot inspections
‘ AR, 126,000

27,000
Targeting based on Preparation Free inspections, photos
for using ConSite Shot, easy FY18 23
Activity start

operating

information inspection creation of reports

For mining machines that operate 24 hours a day, 365 days a year,
inspect each machine and utilize digital technologies including
operating data and wear measurement to propose parts and repairs.

Machines subject to
service proposals

Approx. 2,100

Activity Area
Expansion

Approx.
1,300 /

Targeting based \ Preparation Inspection using ConSite
Mine Shot, and proposals for
FY19 23

on operating for

information inspection repair and parts replacement L7
Activity start

19

© Hitachi Construction Machinery Co., Ltd. 2023. All rights reserved.



3-2 (3)Examples of Services for Long-Term Customer Relationships m HITACHI

Work for establish service superiority through services tailored to customer needs

and fine-tuned follow-up.

m The order ratio of the Operation Center is 60% of all parts and services orders.

Calls received per
-TEL No. month”
[z ¥ = 8,500
o . Approx. &, 5

° T ad O O
dh » - - - Contribution to orders

Branch Operation Center Branch Operation Center Customer received®

Sallis received from customer, | Follow-up based on Consite 60
after a certain time. alarms repair proposals Approx. %
* As of June 2023
] . Parts and services proposals are made even when the
machine owner changes due to resale of used equipment.

-
7 Qadoduls)! e

aunu QR code (Wofiado
Auisy

Keep track of your

N 3 With ConSite app
% w Hitachi Free Telematics ® Machine Location Tracking
A ®24/7 Alarm Monitoring = Fuel efficiency

©Hitachi Conatruction Machinery Asia and Pacific Pia, Lidt,

Attach stickers and magnets recommending ConSite
registration onto used equipment.
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3. Priority Measures in the Parts and
Services Business

3-3.[EEENIY Strengthening of the Business
Structure and Expanding Revenue
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3-3 (1) Remanufactured Parts Lineup and Sites HITACHI

Reliable Solutions

Lineup of remanufactured parts

Mid-sized hydraulic excavators Mining products
Hydraulic

cylinder

Center joint
Alemt

Travel device

e ] ’- o : - = ~ 1 : S -
Global remanufacturing sites

® Hitachi Construction Machinery ® H-E Parts

..:o 'Y
22 sites in 11 countries
s : &,

Further strengthen the remanufacturing business,

for a recycling-oriented business model.
© Hitachi Construction Machinery Co., Ltd. 2023. All rights reserved. 22




3-3 (2)Strengthening of the Business Structure and Expanding HITAGHI
Sales Revenue

Establish the Banshu Works as the mother factory of remanufacturing plants,
and strengthen cooperation worldwide.

Hitachi Naka Changes in remanufacturing business sales

Works
Cylinders, large
Consolidation of the reduction devices, etc. (billions of yen)
remanufacturing busine

Tsuchiura

Works
Hydraulic pumps and
motors, muffler
filters, etc. | 8 |

Fy 10 30

Deploy chassis remanufacturing knowledge to each region,
and contribute to achlevm g a circular economy.

After Before remanufacturing After remanufacturing
remanufacturing
-1 A

ZX200-3 that was remanufactured at the Hitachi Naka Works Ultra-large hydraulic excavator that was reanufactured in Zambia
(Sold in 2007, suffered water immersion in heavy rain) (Sold in 2011, 21,950 operating hours)

© Hitachi Construction Machinery Co., Ltd. 2023. All rights reserved. 23



HITACHI
Reliable Solutions

4. Parts and Services Business Strategy
in the Americas Market



4-1 Parts and Services Business Sales Revenue in the Americas HITACHI

Reliable Solutions

Aiming to increase own business sales for parts and services in the Americas by 8 times

(compared to FY 2021) in FY 2025

The Americas’ share of consolidated revenue Parts and services business
revenue in the Americas

*: Estimated exchange rate: 1 USD = 130 JPY
Japan

‘:!l‘lE%; Asia/

Europe, py 2022 _ "0°
Africa,

Middle
East

Growth of own business

C

R

The Americas’ share of parts and services business
revenue

Japan

|
I
Growth .St Fy 21 : 22 23 o5
sotential s :—
Wheel I All products
loaders
only
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HITACHI
4-2 Expanding the Parts and Services System in the Americas m m c
w Construction’of ainew parts warehouse

for western North America

Consider candidate sites for the
parts warehouse based on demand =
data for construction machinery.

Hitachi Construction
Machinery Americas

L_Ill

7—McDonough Part
Warehouse

m Strengthening the parts and services
system in the South America market

m Support for American dealers based on knowledge and
expertise of the parts business gained in other regions

Use of operating data Expansion of parts sales in cooperation with Bradken

© Hitachi Construction Machinery Co., Ltd. 2023. All rights reserved. 26



4-3. Remanufacturing Business in the Americas HITACHI
| Reliable Solutions

Construct a local parts remanufacturing system, and shorten supply lead time and cost.

Hitachi Construction Machinery Americas

Manages remanufacturing business across the Americas

Hitachi Construction Truck Manufacturing

Operation will start in sequence beginning Remanufacturing of cooling systems
from October 2023. and engines for mining machinery

Remanufacturing of parts for large and
ultra-large hydraulic excavators, dump

trucks, and wheel loaders °
[ ]
[ ]
@
[ ]
o O
[ ] Py °®
[ ]
o

® H-E Parts remanufacturing and servicing work sites
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5. Summary
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Conclusion: Main Points of Today's Presentation

Stability and Future Growth Potential of the Parts and Services Business

We are aiming for 300 billion yen or more in parts and services in FY 2025, serving as
a stable source of revenue that supports the value chain.

Business Environment Surrounding the Parts and Services Business

We are aiming for further growth in the parts and services business by increasing
the number of machines in operation, increasing the capture ratio, and extending
product lifetimes.

Priority Measures in the Parts and Services Business

We will strengthen the supply system and generate cash with appropriate inventory

m levels.

m We will construct long-term relationships with the customers, using ConSite and
direct sales/services as our strengths.

We will expand sales revenue by strengthening the business structure and by full-
Remanufacturing . i
scale deployment of chassis remanufacturing.

Parts and Services Business Strategy in the Americas Market

We are aiming to increase parts and services business revenue from own business in
the Americas by 8 times in FY 2025 compared to before the dissolution of JV.

© Hitachi Construction Machinery Co., Ltd. 2023. All rights reserved. 29
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Cautionary Statement

This material contains forward-looking statements that reflect management'’s views and assumptions in the light of
information currently available with respect to certain future events, including expected financial position, operating results,
and business strategies. Actual results may differ materially from those projected, and the events and results of such forward-
looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include,
but are not limited to, changes in the economic conditions in the Company'’s principal markets; changes in demand for the
Company'’s products, changes in exchange rates, and the impact of regulatory changes and accounting principles and
practices.

Trademark notice

ConSite is registered trademark of Hitachi Construction Machinery Co., Ltd.
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