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Global Demand Trend for Hydraulic Excavators HITACHI

Reliable Solutions
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Japan: Fourth Quarter (Jan to Mar 2024) HITACHI

Reliable Solutions

B New housing starts decreased, Capex and Public spending increased.
B Demand for Hydraulic excavators increased slightly:
Hydraulic Excavators +2%, Mini Excavators -5%, Wheel Loaders -3% y-y.

Market Environment Housing, Capex, Public Spending VAV IR Demand Trend for Mini Excavators [Y-Y]
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Europe: Fourth Quarter (Jan to Mar 2024)

HITACHI

Reliable Solutions

B GDP in CY23 4Q has been growing at a low rate.
B Demand for Hydraulic excavators decreased significantly:
Hydraulic Excavators -26%, Mini Excavators -28%, Wheel Loaders -41% y-y.

GDP Growth Rate in Major Countries
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North America: Fourth Quarter (Jan to Mar 2024) HITACHI
| Reliable Solutions

B Housing Starts decreased. Residential increased. Non-residential and Public Works significantly increased.
B Demand for Hydraulic excavators decreased:
Hydraulic Excavators -10%, Mini Excavators -12%, Wheel Loaders -10% y-y.

[K units] US Housing starts & Construction Spending [Y-Y] [K units] Demand Trend for Mini Excavators [Y-Y]
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[K units] Demand Trend for Hydraulic Excavators [Y-Y] [K units] Demand Trend for Wheel Loaders [Y-Y]
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Asia Pacific & China: Fourth Quarter (Jan to Mar 2024)

HITACHI
Reliable Solutions

B Demand for Hydraulic excavators in the Asia & Oceania region decreased -18% y-y.
B Demand for Hydraulic excavators in China decreased -5% y-y. (Domestic :-2%, Foreign :-22%)

Demand Trend for Hydraulic Excavators in Asia & Oceania

GDP Growth Rate in Major Countries
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India, Middle East, Africa: Fourth Quarter (Jan to Mar 2024) HITACHI
| Reliable Solutions

B Demand for Hydraulic excavators increased in India +5% y-y.
B Demand for Hydraulic excavators decreased in Africa -10% y-y.
B Demand for Hydraulic excavators increased in the Middle East -14% y-y.

[Crude oil US$] Price Trend of Crude Oil & GDP Growth Rate [Y-Y] [K units] Demand Trend for Hydraulic Excavators in India [Y-Y]
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Mining machinery: FY2024 (April 2023 to March 2024) HITACHI

B FY23 demand for mining machinery is same level as last year. (Last time flat to -5%)
B FY24 overall demand for ultra-large excavators and dump trucks is forecasted “flat to -10%" y-y
due to a decline in mining machinery demand mainly for small and medium-sized mines and contractors

Ultra-large Hydraulic Excavators (over 100t), Dump Trucks(over 150t)

[Units] Demand by product [Units] Demand by region
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*Demand values are Hitachi Construction Machinery estimates

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 9



HITACHI
Reliable Solutions

Supplementary Information: BB Ratio

BB Ratio (Ultra-large Hydraulic Excavators, over 100t)
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* Book-to-Bill(BB) Ratio = Bookings (Orders received)/Billings (Value of shipment )
Non-consolidated basis (average of 6 months)

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 10



Topic: Americas Business HITACHI

Reliable Solutions

Hitachi Construction Machinery Americas opened a new regional headquarters
(February 2024)

 Strengthening proposal capabilities and dealer and customer support with the new regional
headquarters as the starting point

ﬁConference & tralnlng center (

Embarking on full-scale production of dump trucks for the Americas market in Canada
First orders received in South America

* Responding to strong demand in after independent development in the Americas
the Americas &%

* Producing a near area of demand
and supplying products that meet
those needs

* Increasing the local procurement
rate

* Increasing our group production
capacity by 30%

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 11



HITACHI
Reliable Solutions

2. Business Results

for the Year ended March 31, 2024
(April 1, 2023 - March 31, 2024)

Keiichiro Shiojima
Vice President and Executive Officer, CFO



Changes in disclosure — Consolidated Results for FY2023 HITACHI
| Reliable Solutions

I Changes in disclosure

> Effective from FY2023 Q4, non-core business of the Specialized Parts & Service business segment is

classified as a discontinued operation in accordance with IFRS accounting standards.
The actual from FY2019 to FY2023 and the forecast for FY2024 are presented accordingly.

Revenue, adjusted operating income, operating income, income before income tax
Presented excluding the discontinued operation

*Net income attributable to owners of the parent
Presented including the discontinued operation

I FY2023 Actual (Continuing operation)

>Revenue 1,405.9 billion of yen YooY +11%
Adjusted operating income 168.0 billion of yen YooY +23%

>The North America business showed increased sales and profits to remain steady.
>There was a sales price increase of more than the material cost impact.

& Reference® Non-core business (Discontinued operation)

Revenue 16.9 billion of yen

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 13



Summary of consolidated results HITACHI

Reliable Solutions

This current fiscal year, revenue increased by 11% y-y, adjusted operating income increased by
23% y-y, supported by strong sales growth worldwide especially in the Americas and net
income attributable to owners of the parent increased by 33%, all record high.

Note : < >shows previous forecast as of January 2024 [billions of yen]

FY2023 FY2022

Actual Actual

Continuing operation
Revenue < 1,400.0 > 1,405.9 1,264.9 11%
Adjusted operating income *1 <171.0 > (12.0%) 168.0 (10.8%) 136.6 23%
Operating income < 157.0 > (11.6%) 162.7 (10.7%) 135.7 20%
Income before income taxes <1420 > (11.4%) 160.5 (9.1%) 115.0 40%
Net income from continuing operation (8.3%) 116.3 (6.1%) 77.5 50%
Net loss from discontinued operation -11.8 -1.7 -
Net income attributable to
owners of the parent < 88.0 > (6.6%) 93.3 (5.5%) 70.2 33%
[ EBIT *2 <1527 > (11.9%) 167.5 (9.6%) 121.3 | 38% |
Rate (YEN/USD) <1422 > 144.8 1354 9.4
EX rate Rate (YEN/EUR) < 1535 > 157.0 141.0 16.0
Rate (YEN/RMB) <197 > 20.1 19.7 0.4
Rate (YEN/AUD) <944 > 95.0 92.7 2.3
| Cash dividend per share (yen) *3 < TBD > 150 110 | 40 |

*1 "Adjusted operating income" is presented as revenues less cost of sales as well as selling, general and administrative expenses.
*2 "EBIT" stands for Earnings Before Interests and Taxes, and is calculated by excluding "Interest income" and "Interest expenses” from “Income before income taxes”
*3 "Cash dividend per share”: The Company will pay dividends linked to its consolidated business results twice, interim and year end, in the fiscal year and aim to
maximize shareholder returns based on stable and continuous dividend payout ratio of approx. 30% to 40%.
© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 14



Revenue by geographic region (consolidated)

HITACHI
Reliable Solutions

Revenue increased y-y in all the region except Russia/CIS and China. Consolidated total

revenue increased by 141.0 billion yen.

[billions of yen]

FY2023 FY2022 change
Actual Actual amount %
Japan 226.9 16% 224.0 18% 2.9 1%
Asia 127.0 9% 122.7 10% 4.4 4%
India 85.0 6% 73.1 6% 11.9 16%
Oceania 251.1 18% 2254 18% 25.7 11%
Europe 182.9 13% 164.7 13% 18.2 11%
N. America 334.4 24% 259.8 21% 74.6 29%
L. America 40.9 3% 38.3 3% 2.5 7%
The Americas 375.2 27% 298.1 24% 77.1 26%
Developing own business (217.5) (15%) (167.6) (13%) (49.8) (30%)
Russia-CIS 234 2% 374 3% -14.0 -37%
M. East 34.7 2% 25.0 2% 9.8 39%
Africa 704 5% 54.7 4% 15.7 29%
China 29.2 2% 40.0 3% -10.8 -27%
Total 1,405.9 100% 1,264.9 100% 141.0 11%
Overseas ratio 84% 82%
* FY2022 & FY2023 revenue presented only continuing operation retroactively.
© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 15



Mining revenue HITACHI

Reliable Solutions

Revenue of mining increased by 18% to a record high revenue of 291.8 billion yen y-y due to a
significant increase in trucks as well as excavators, and parts and services sales.

[billions of yen] @ shows sales ratio against total company sales

[ %] shows changed ratio from the previous year

350 -
B New machine (Truck)

“I New machine (Excavator) 291.8 [18%]

300 -
[1 Parts & Services
[ 42%]
Machine

246.6

250 -
Total
200 18% 805 [ 15%]
166.8
: 157.9 70.0
15%
0 168 86
52.0 _ 45.1
100 -
26.7 o
143.0 163.4 | [14%]
50 - 98.0 80.9 104.3
0
FY19 FY20 FY21 FY22 FY23

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 16



Value chain®! revenue HITACHI

Reliable Solutions

Revenue of the value chain business increased by 10% y-y to 554.6 billion yen, which is record-
high revenue.

[billions of yen] shows sales ratio against total company sales
700 - [ %] shows changed ratio from the previous year

[ Others
W Specialized Parts & Service Business (*2)
600 - [ Parts & Services (Construction) 5 54 6 [ 10%]

[ Parts & Services (Mining)

5054 %
500 o4
4033 793 o

400 - 364.6 3413 487
41.7 [ 12%]
300 - 53.5 40.2 64.0
LGN 0 O
200 - - - 124.8 . 0
25 106.9 267.8 296.3 [ 11%]
(Total of Parts & Services) 91 .6 £0/.0
100 193.4«— 172 5 211.2
P 143.0 163.4 [ 14%)
98.0 80.9 104.3
0 | | | | |
FY19 FY20 FY21 FY22 FY23

(*1) Value chain: Total of Parts & services, Specialized parts & service business, Rental etc. other than new machine sales.

(*2) Specialized parts & service business: The business segment primarily intends to provide development, production, distribution of parts and service
solutions for mining facilities and equipment after the sales made that are not included in the construction machinery business segment.
From FY2019, revenue presented only continuing operation retroactively.

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 17



Comparison of consolidated income HITACHI

Reliable Solutions

Adjusted operating income increased by 31.4 billion yen y-y as the impact of the increase in
material costs and overhead costs was recovered by an increase in sales volume and sales price,
as well as the impact of the yen’s depreciation.

Sales Volume 7.7

[billions of yen]
Model mix of value chain business 6.1

250 7 .
Other model mix -9.8
200 A
31.6 -19.4
315 168.0 314 -1.5
wn
D § -16.3 T < | - ‘ -2.8 162.7
3 o o = 3
150 1 136.6 4.0 L’g “:L. 9 "% 135.7 g (JD 9
. = @ . o 7 >
= = 5 4 S
2 - Qv > —h @ -8
s 2 g 2 o o
=3 S g g 2
100 1 3 8 o] 4 3
g = p = 5
3 o Qr ()
g : : :
o = = ®
3 | Increase of expense linked to production a T 2
> | and sales 2.3 5 S o
50 1 1% : Ia) 3 Q
o |Increase of general overheads -1.0 % 3
2 | Increase of expense for sustained growth o g
@ -13.0 &
0 -
FY22 FY23 FY22 FY23
Actual Actual Actual Actual

* FY2022 & FY2023 Adjusted operating income and operating income presented only continuing operation.
© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 18



Summary of quarterly co
operating income (ratio)

2020

nsolidated revenue and

2021

202

p

HITACHI

Reliable Solutions
[billions of yen]

2023

1Q 2Q 3Q 4Q 1Q 2Q1 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Revenue 167.6 | 187.9 | 1953 | 251.9 | 225.2 | 2429 | 244.0 | 301.1 | 2634 | 307.9 | 320.6 | 373.0 | 3159 | 349.9 | 3425 | 3977
Adjusted operating income 2.9 7.9 7.3 14.4 11.7 26.1 23.1 32.0 20.6 31.9 35.5 48.7 37.6 449 40.5 451
Operating income 2.4 6.0 6.6 12.9 11.7 26.3 23.2 447 21.8 31.9 34.5 47.5 38.1 44.8 39.0 40.8
[billions of yen] ~[===1Revenue o ) *1 Price adjustment in North, Central and South America(11.1 billion yen)is included.
5500 - e «@- » Adjusted operating income Ratio 14.8%’\ 1% 12.1% 12.8% 1.8% - 15.0%
= f= Operating income Ratio ’ o 11.1% S . Sl 114%
500'0 ] 108% 95% ’, \\ 104/0 ° ,’.L-~ - gﬁ. .o °
Looe o' ° \\8‘3% ‘....!-’0'. 12.7% 11.9% 12.8% 11.4% = ~9 - 10.0%
450.0 - ’ o "0 oamen?® 10.8% ’ 470 ’
420, 5705 52% 7 10757 g5o, 106% & 104% 103%
2% 3.7% ’ 9
400.0 - s - FE™ 7.8% — | 50%
17% Qo> 59, s 65% - '
3500 4 @~ R — —
' @7 2% 34% _
3000 - 15% — — v - 00%
2500 - — . — [ ]
200.0 A
150.0
100.0
50.0
195.3 |251.9| 225.2 |242.9| |244.0I |301.1| |263.4| |307.9| |320.6| |373.0| |315.9| |349.9| |342.5| |397.7l
0.0 —_ =
2Q | 3Q | 4Q 1Q | 2Q | 3Q | 4Q 1Q | 2Q | 3Q | 4Q 1Q | 2Q | 3Q | 4Q
2020 2021 2022 2023
*2 Price adjustment in North, Central and South America(11.1 billion yen)is excepted.
EX rate 2020 2021 2022 2023
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Rate (YEN/USD) 107.6 | 106.2 | 1045 | 1059 | 1095 | 110.1 | 113.7 | 116.2 | 1296 | 1384 | 141.6 | 1323 | 1374 | 1446 | 1479 | 148.6
Rate (YEN/EUR) 1185 | 1241 | 1245 | 127.7 | 1320 | 129.8 | 130.1 | 1304 | 138.1 | 1393 | 1443 | 142.1 | 1495 | 1573 | 159.1 | 1613
Rate (YEN/RMB) 15.2 154 15.8 16.4 17.0 17.0 17.8 18.3 19.6 20.2 19.9 19.3 19.6 19.9 204 20.6
Rate (YEN/AUD) 70.7 75.9 76.3 81.8 84.3 80.9 82.9 84.0 92.6 94.5 92.9 90.6 91.8 94.7 96.3 97.7
From FY2020, revenue, adjusted operating income and operating income presented only continuing operation retroactively.
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Consolidated statement of financial position

Reliable Solutions

HITACHI

Total assets increased by 208.0 billion yen y-y from the end of last fiscal year due to increase
in inventories and depreciation of the yen.

billions of yen

(A) (B) (A)-(B) <) (D) (©)-(D)
Mar ‘2024 Mar '2023 change Mar ‘2024 Mar ‘2023 change

Cash and cash equivalents 1435 112.0 31.5 | | Trade and other payables 289.4 274.5 14.9
Trade receivables 305.7 305.3 0.4 | | Bonds and borrowings 575.6 507.5 68.1
Inventories 552.3 450.8 101.5 | | Total liabilities 1,020.6 926.0 94.6
Total t t (Equity attributable to owners of

O AUENE ES5EE 1,077.6 908.9 168.6 | [the parent ratio) (41.6%) (40.6%) (1.0%)
Total non-current assets 757.5 718.1 394 Total equity 814.4 701.0 1134
Total assets 1,835.0 1,627.0 208.0 | | Total liabilities and equity 1,835.0 1,627.0 208.0
Trade receivables incl.
non-current 352.9 344.6 8.4
Inventories by products
Unit 229.7 142.5 87.1 (31.4%) (31.2%) (0.2%)
Parts 172.8 158.6 14.2 Interest-bearing debt 575.6 507.5 68.1
Raw materials, WIP and etc 149.9 149.6 0.2 | | Cash and Cash equivalents 143.5 112.0 315
Total inventories 552.3 450.8 101.5 (23.5%) (24.3%) (-0.8%)
On hand days(divided by revenue) [Days] | Net interest-bearing debt 4321 395.5 36.6
Trade receivables 92 98 -7
Inventories 143 129 15 | | Net D/E Ratio 0.57 0.60 | -0.03 |
Trade payables 44 47 -2
Net working capital 187 176 10

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 20



Consolidated cash flow HITACHI

Reliable Solutions

Operating cash flow was positive at 73.0 billion yen. Free cash flow including investment cash
flow expenditures was also positive at 34.0 billion yen.

[billions of yen]

FY2023 FY2022
Actual Actual
Net income (incudes discontinued operations) 104.5 75.7 28.7
_Depreciation and amortization .k 1726 ! 68.1) 1386 629 | . 340 . 52
(Increase)decrease in trade/lease receivables 2.5 -19.9 22.3
(Increase)decrease in inventories -60.2 -63.7 -79.8 -75.4 19.5 11.6
Increase(decrease) in trade payables Q0 100 1550 -144
Payments for performance of guarantee obligation 0.0 -53.5 -535
Others, net -39.3 -31.5 -7.8
_Net cash provided by (used in) operating activities  § 730 261 99.2
Cash flow margin for operating activities 5.2% -2.1% 7.3%
Net cash provided by (used in) investing activities -39.0 -42.6 3.6
Free cash flows 34.0 -68.8 102.8
Net cash provided by (used in) financing activities -8.9 87.1 -96.0
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Summary of consolidated earnings forecast HITACHI

Reliable Solutions

Although revenue is expected to decrease y-y due to the impact of the yen's appreciation set in
the forecast rate, net income attributable to owners of the parent company is expected to increase
by reducing non-operating costs. The annual dividend is planned to be 175 yen per share.

(billions of yen)
change

FY2023
Actual

FY2024

Forecast amount %

Continuing operation
Revenue 1,370.0 1,405.9 -35.9 -3%
(12.0%) (12.0%) (0.1%)
Adjusted operating income 165.0 168.0 -3.0 -2%
(11.8%) (11.6%) (0.2%)
Operating income 161.0 162.7 -1.7 -1%
(11.0%) (11.4%) (-0.4%)
Income before income taxes 151.0 160.5 -9.5 -6%
Net income from continuing operation 106.4 116.3 -9.8 -8%
Net income from discontinued operation 0.5 -11.8 12.3 -
Net income attributable to (7.2%) (6.6%) (0.5%)
owners of the parent 98.0 933 4.7 5%
[EBIT 165.4] 167.5] -2.1]
FY2024 FY2023
Currency change
Forecast Actual
Rate (YEN/USD) 141.0 144.8 -3.8 | | ForFx
Rate (YEN/EUR) 152.0 157.0 -5,0 | | sensitivity.
Rate (YEN/RMB) 20.1 20.1 0.0 | bome et
Rate (YEN/AUD) 95.0 95.0 0.0
[Cash dividend per share (yen) *1 175| 150| 25|

*1 "Cash dividend per share”: The Company will pay dividends linked to its consolidated business results twice, interim and year end, in the fiscal year and aims to
maximize shareholder returns based on a stable and continuous dividend payout ratio of approx. 30% to 40%.

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved.
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Consolidated revenue forecast by geographic region HITACHI

Reliable Solutions

Consolidated revenue for FY2024 is expected to decrease by 35.9 billion yen y-y especially due
to a decrease in demand in Europe and the impact of the yen's appreciation of 31.4 billion yen
by the forecast rate, despite expanding own deploying business in the Americas.

(billions of yen)

FY2024 FY2023 change

Forecast Actual —
Japan 224.2 16% 226.9 16% -2.7 -1%
Asia 121.2 9% 127.0 9% -5.9 -5%
India 80.5 6% 85.0 6% -4.5 -5%
Oceania 251.9 18% 251.1 18% 0.9 0%
Europe 147.7 11% 182.9 13% -35.2 -19%
N. America 358.7 26% 334.4 24% 24.3 7%
America L. America 37.8 3% 40.9 3% -3.0 -7%
396.5 29% 375.2 27% 21.3 6%
(Developing own business) (251.5) (18%) (217.5) (15%) (34.0) (16%)
Russia-CIS 18.3 1% 23.4 2% -5.1 -22%
M. East 35.5 3% 34.7 2% 0.8 2%
Africa 63.2 5% 70.4 5% -7.1 -10%
China 30.9 2% 29.2 2% 1.6 6%
Total 1,370.0 100% 1,405.9 100% -35.9 -3%

Overseas ratio 849% 84%

* Presented only continuing operation retroactively.
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Mining revenue forecast HITACHI

Reliable Solutions

Revenue of mining for FY2024 is expected to decrease by 1% to 290.3 billion yen y-y due to
the impact of the yen’s appreciation of 5.4 billion yen by the forecast rate and decrease in
truck sales, despite the parts and service revenue increase.

shows sales ratio against total company sales

[ %] shows changed ratio from the previous year

[billions of yen]
300 - 291.8 290.3

® New machine (Truck) 19% . [-1%]
“ New machine (Excavator) - o
250 - 246. [-13%]

0))

' Parts & Services - Machine
Total
[-5%]
200 - 80.5 80.5 0o
166.8 70.0
157.9
.
52.0 - 45.1
100 -
26.7
143.0 163.4 168.0 [30]
50 1 98.0 80.9 104.3
0
FY19 FY20 FY21 FY22 FY23 FY24

Forecast
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Value chain®! revenue forecast HITACHI

Reliable Solutions

Revenue of the value chain for FY2024 is expected to increase by 4% to 577.1 billion yen y-y,
despite the impact of the yen's appreciation of 9.8 billion yen by the forecast rate.

shows sales ratio against total company sales
[%] shows changed ratio from the previous year

[billions of yen]

[ Others
600 - EESZZ?%&HZSed Parts?Service Business (*2) 5546 5771 [ 4%]
[ Parts ervices (Construction
[1Parts & Services EMining) ) 5054 55 4 57 O [ 3%]
o 49 793 912
400 1 364.6 ' 719
41 7 341.3 48.7 4%
' : 64.0
o
' 132.9 1320 (-
200 1 (Mts&Servi- 124.8
954 | 916 106.9 267.8 296.3 300.0 (1%l
100 1 1934 172 211.2
e 143.0 163.4 168.0  [3%
O T T T T T 1
FY19 FY20 FY21 Fy22 FY23 FY24

(*1) Value chain: Total of Parts and services, Specialized parts and service business, Rental, etc. other than new machine sales. Forecast

(*2) Specialized parts and service business: The business segment primarily intends to provide development, production, distribution of parts, and
service solutions for mining facilities and equipment after the sales made that are not included in the construction machinery business segment.
From FY2019, revenue presented only continuing operation retroactively.
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HITACHI
Reliable Solutions

Comparison of consolidated income forecast

Adjusted operating income for FY2024 is expected to increase by 10.5 billion yen excluding the
impact of the yen's appreciation set in the forecast rate, absorbing sales volume decrease, and
material and overhead cost increase by expanding value chain business and sales price increase.

[billions of yen]

250 1 Sales Volume -9.0
Model mix of value chain business 9.6
Other model mix 8.4
| 8.6 -7.1
9.0 3 > | - -135
168.0 5 5 2 =1 1e5.0 20
e e 5 2 3 : 1627  -3. 0.8 05  161.0
5 : 3 : 2 —
m
150 - 3 o & & > S 35 2
o X o @ [¢)
3 S 3 a °
o L ® ® §o]
3 Q o 3 @
(o] (0] — ® Q
o - Q Q (=
S 3 & @ a
100 - 3 ® 2 o 5
=3 8 g 8
R o) ,g, 3
(@] © [ (0]
= 3 g g
2 | Expense linked to production and sales = 3 a
0.0 Q o 2
50 1 —. = o
Decrease of general overheads 2.0 3 3 o
Increase of expense for sustained growth % @
(%]
-12.0 ®
0 -
FY23 FY24 FY23 FY24
Actual Forecast Actual Forecast
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Appendix 1: FX rate and FX sensitivity HITACHI

Reliable Solutions

The forecast exchange rate of major currencies for FY2024 was set within the expected
fluctuation range for each currency.

FX rate and FX sensitivity (billions of yen)
FX rate FX sensitivity (1Q-4Q)
Adjusted
Currency FY24 FY23 o .
Condition Revenue operating
Forecast Actual :
income
usD 141.0 144.8|Impact by 1 yen depreciation 3.8 2.5
EUR 152.0 157.0[Impact by 1 yen depreciation 1.0 0.6
RMB 20.1 20.1|Impact by 0.1 yen depreciation 0.2 0.0
AUD 95.0 95.0|{Impact by 1 yen depreciation 2.8 0.5
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Appendix 2: Detail of mining revenue

HITACHI

Reliable Solutions

(billions of yen)

FY23 FY22 Change FY24 Change
Actual(A) Actual(B) (A)-(B) Forecast(C) (C)-(A)

America Excavator 36.2 32.7 3.5 41.7 5.5
Dump Truck 10.9 4.1 6.8 7.8 -3.1

Total 47.1 36.8 10.3 49.5 2.3

Europe, Africa Excavator 34.3 35.7 -1.4 31.7 -2.7
and Middle East [Dump Truck 35.6 27.0 8.6 32.7 -2.9
Total 70.0 62.7 7.2 64.4 -5.6

Asia & Oceania |Excavator 120.1 97.8 22.2 120.6 0.6
Dump Truck 50.8 46.8 4.0 47.6 -3.2

Total 170.9 144.6 26.3 168.2 -2.6

China Excavator 2.5 1.3 1.2 6.5 4.0
Dump Truck 0.0 0.1 -0.1 0.0 0.0

Total 2.5 1.4 1.2 6.5 4.0

Japan Excavator 0.9 1.0 -0.1 1.7 0.8
Dump Truck 0.4 0.0 0.4 0.0 -0.4

Total 1.3 1.1 0.2 1.7 0.4

Total Excavator 194.0 168.5 25.5 202.2 8.2
Dump Truck 97.8 78.1 19.7 88.1 -9.6

Total 291.8 246.6 45.2 290.3 -1.4
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Appendix 3: Segment information HITACHI
Reh‘able Solutions

Amortizations of PPA are included in the adjusted operating income of the Specialized Parts &
Service business : 1.2 billion yen in FY2023, and 1.2 billion yen in the forecast for FY2024.

[billions of yen]

Reportable segment
Specialized Parts & Adjustments

FY2023 Construction

Actual Machinery Service Business *2
Business *1
Revenue 1,282.3 129.9 -6.3 1,405.9
Adjusted operating income 12.0%  153.5 11.2% 14.5 - 12.0% 168.0

[billions of yen]

Reportable segment
Specialized Parts & Adjustments

FY2024 Construction
Forecast Machinery Service Business *2
Business *1
Revenue 1,241.1 128.9 - 1,370.0
Adjusted operating income 11.9% 147.3 13.7% 17.7 - 12.0% 165.0

*1 In the FY2023, the business segment "Solution Business" was renamed "Specialized Parts & Service Business".

The change to this reportable segment name does not have an effect on the segment information.
*2: Adjustments represent eliminations of intersegment transactions and amounts of companies that do not belong to any operation segment.
29
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Appendix4 : Actual and forecast of consolidated

. ) -ds c
capital expenditures, depreciation, and R&D expenses HITACHI

Reliable Solutions

The total capital expenditures for FY2024 are expected to expand for reorganization of

factories in Japan.

1. Capital Expenditure

(Based on completion)

[billion of yen]

FY2020 FY2021 FY2022 FY2023 FY2024

Actual Actual Actual Actual Forecast
Capital Expenditure 34.7 45.3 75.1 58.7 67.2
Assets held for operating lease 38.6 443 442 50.3 52.6
Total 734 89.6 119.3 109.0 119.8
2. Depreciation (tangible and intangible fixed assets) [billion of yen]

FY2020 FY2021 FY2022 FY2023 FY2024
Actual Actual Actual Actual Forecast
Capital Expenditure 34.6 36.9 40.5 43.7 48.1
Assets held for operating lease 14.9 17.9 21.6 23.5 34.8
Total 49.5 54.8 62.1 67.2 82.9
3. R&D expenses [billion of yen]

FY2020

Actual

FY2021
Actual

FY2022
Actual

FY2023
Actual

FY2024

Forecast

Total of consolidation

24.8

25.5

24.4

314

36.3

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved.
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3. Achieving the Midterm Management Plan FY2025 Targets

BUILDING THE FUTURE 2025
FY2023 - 2025

Masafumi Senzaki
President and Executive Officer, COO
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HITACHI
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Formulating our own group identity in response to

1. Group Identity of Hitachi Construction Machinery

business environmental changes

Reliable Solutions We are a reliable solutions partner with/for our customers

Ensure a prosperous land and

society for the future
We contribute toward realizing
a safe and sustainable society

How we want to be

Meet expectations from customers,
co-create innovative products, services,
solutions and together,
we continue to create new values

Our mission

Challenge
Customer
Communication

Our code of
conduct

Foundational Values :
Basics and Ethics, Trust and Technology, Pride and Responsibility

Corporate Color Reliable Orange
© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 33



2. Core Strategy of the Medium-term Management Plan HITACHI

Reliable Solutions

Growing as a true solutions provider

by delivering innovative solutions

= - - - =
. Environmental Economic
[ ) [ ]
a®a Customers ava

Improve Improve Reduce
safet productivit life cycle costs

Means to resolving customer issues

Delivering
innovative solutions
for customer needs

Enhancing value

.. . m . .
Digital / Value chain S chain business
v -
o ol .
g : E’ ! 3 3 & = Expanding
S = @ o0 2 £2 ¢ business in the
o B 3 & 3 c Americas
- > 0 ) [
< = ag 3 =
o > = c .
a 5 5 = Strengthening
2e human capital and
corporate

Expanding the value chain

capabilities
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3. Overview of the Medium-term Management Plan HITACHI

Delivering B Building an ecosystem through collaborative creation
innovative solutions with customers and partners in other industries
for customer needs g offering site solutions with a digital platform
B Expanding remanufacturing capacity and
Enhancing value establishing a global optimum production system
chain business B Expanding overseas rental business suited to different

market environments

B Diversifying sales channels and enhancing finance

Expanding business business in the Americas

in the Americas . ) )
B Establishing an own sales network in Central & South America

Strength?ning B Providing education and opportunities for human capital
human capital and to play an active role globally
corporate

capabilities B Transforming the corporate culture through agile development
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Building an ecosystem through collaborative creation HITACHI
with customers and partners in other industries

Reliable Solutions

Collaboration with partners in other industries
toward realizing zero emissions at construction sites

Expanded cooperation on mobile energy storage systems

Japanese market European market

Joint development Sales, rentals
.
Kyushu Electric
Power
Alfen B.V.

Establishment of the ZERO EMISSION
EV-LAB by collaboration with partners

® Permanent demo area that recreates a
construction site and a communication
area for visitors

ITOCHU

® In addition to electric excavators, mobile -
Corporation

energy storage systems, EV trucks,
compaction equipment, and carrier dump
trucks are scheduled to be installed

sajuedwod

Kyushu Electric
Power
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Offering site solutions with digital platforms HITACHI

Monitoring multiple mine sites while expanding the coverage to

improve customer productivity

[~ a o
Improving | Improving Reducing life
we n co® productivity cycle cost

Site solutions with digital platforms

Pit SiEpanTe|  ATN Plant

o)
Conveys/
Stockpile

Canada

Provide solutions to
customers by accumulate,
analyze, and deconstruct

Australia

@® Mining Site to be monitored ~ 5
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Expanding remanufacturing capacity and HITACHI
establishing a global optimum production system

Reliable Solutions

Consolidating domestic remanufacturing sites and enhancing global

remanufacturing sites aiming for a recycling-oriented business model

Establishing the Banshu Works as the mother factory of
remanufacturing plants and strengthening cooperation worldwide

o Hitachi Naka Works Planned revenue of remanufacturing business
Consolidation of the

remanufacturing busine

Cylinders, large reduction

devices, etc. (billions of yen)

80

Tsuchiura Works
Hydraulic pumps and 8
motors, muffler filters, etc.

FY2010 FY2030

Remanufacturing of cooling systems
Remanufacturing of parts for large and and engines for mining machinery

ultra-large hydraulic excavators, dump Number of remanufacturing sites
trucks, and wheel loaders _ (including Hitachi Construction Machinery)

23 sites in 11 countries

® Hitachi Construction Machinery o
H-E Parts : )

O

;. T 9 ®

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved. 38



Diversifying sales channels and enhancing finance HITACHI

Report 4 . o o
P business in the Americas

Reliable Solutions

Delivery of high-value-added products started.

In August 2023, we started delivery of its newest ZAXIS-7 series, and the sales are
expanding steadily.

Sales of high-value-added products in Americas

High-value-
added products

FY2023 ZAXIS-7 series)
Result

. Conventional
products

Hitachi Construction  Floorplan for dealers Dealers Retail plan for customers o ,Customers

MCA AN . ilable from September 2023 a Available from May 2023 a

Americas
ZAXIS Finance, joint finance venture for construction machinery

Tokyo Century H'tacm:c‘:"i‘:te’r‘;“m“ ITOCHU
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Proyiding education 9nd opportunities for human HITACHI
capital to play an active role globally

Reliable Solutions

HITACHI

Acquired human capital-related ISO certification (november 2023) [EREEaEE

First machinery manufacturer to acquire ISO 30414 certification, international
guidelines for the disclosure of human capital reporting information

* Issued the "Human Capital Report 2023"

» Strengthening information disclosure, deepening dialogue with stakeholders,
and utilizing this to improve human capital management

Concentrating R&D resources in Transforming the corporate culture

Tsuchiura Works to promote
innovation (vay 2023)

* A place where approximately 3,000 people, mostly ¢ The First (FY2022-2023) KENKI BUSINESS

from R&D departments, gather CHALLENGE (KBC) was hosted to learn not only
value creation know-how but aim to actually
commercialize it.

through new business contests

» Diverse communication spaces to create
collaboration across departmental boundaries

il 1*"’%‘: "x F‘ll:'“'l l|'.'-‘;' ‘ e e ; u- | . 4
Rl C T { A Tt b B
Orange-Innovation:Plazas Scene from the actual screening
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4. Targets of the Medium-term Management Plan

HITACHI

FY2023 results

*Value chain ratio 50% or more 39.4%
Growth -Own business revenue in the Americas 300.0 billion yen or more 217.5 billion yen
+R&D/Revenue ratio 3% or more 2.2%
ST - Adjusted operating income ratio 13% or more 12.0%
Profitabilit -
Y  .EBITDA margin* 18% or more 16.8%
Safety *Net D/E ratio 0.40 or less 0.57
Operating cash flow margin™ 10% or more 5.2%
Efficiency ‘ROE 13% or more 13.1%
‘ROIC"1"3 9% or more 9.8%
sh hold Stable and continuous
areholder - - . implementation with a consolidated o
return Consolidated dividend payout ratio dividend payout ratio of 30%-40% as 34.2%
a guide
* Reducing Production (Scope 1+2) -40% Vs. Fy2010 Scheduled to be
environmental published in
impact and CO “Integrated Report
(tofal) 2 Product (Scope 3) -22% VS. FY2010 2024? P
ESG * Localization ratio of GM or

. ) . higher in overseas group

* Diversity, equity companies™!
& inclusion .

* Ratio of managers by

gender (consolidated) ™'

*1: Newly established indicators in this medium-term management plan
*2: We aim to allocate one-third of operating cash flow to maintenance and strengthening investment,

prior investment, and shareholder return & debt payment respectively, based on our fund allocation policy.
*3: The level of capital cost (WACC) to be compared in the ROIC target is recognized at about 7%.

© Hitachi Construction Machinery Co., Ltd. 2024. All rights reserved.

75% 71%*
Women 13% Women 11%"”
Men 15% Men 16%
*4: As of August 2023
*5: Outlook for result of FY2023
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‘ Hitachi Construction Machinery Group Mid-term Management Plan HITACHI

BUILDING THE FUTURE 2025

@ Delivering Innovative Solutions for Customer Needs

® Enhancing Value Chain Business

® Expanding Business in the Americas

e Strengthening Human Capital and Corporate Capabilities

Reliable Solutions

Health, Safety, & Compliance \ Customer Interest First Kenkijin Spirit
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SDGs HITACHI

Reliable Solutions

We have chosen to align our activities with 10 of the 17 SDG's.

Topics in this explanatory material are shown together with their
corresponding SDG icon.

DECENT WORK AND
ECONOMIC GROWTH

i

e B O o [
o &

SUSTAINABLE S,
DEVELOPMENT “a ""ALS
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Cautionary Statement

This material contains forward-looking statements that reflect management’s views and assumptions in the light of
information currently available with respect to certain future events, including expected financial position, operating results,
and business strategies. Actual results may differ materially from those projected, and the events and results of such forward-
looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include,
but are not limited to, changes in the economic conditions in the Company'’s principal markets; changes in demand for the
Company'’s products, changes in exchange rates, and the impact of regulatory changes and accounting principles and
practices.

Trademark notice

AERIAL ANGLE, ConSite, Solution Linkage and ZCORE are registered trademark of Hitachi Construction Machinery Co., Ltd.

April 24, 2024

@ Hitachi Construction Machinery Co., Ltd.



