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organizational health.

Human Resource Strategy
A company is its people. Human resources is the true source of value creation. The Hitachi Construction 

Machinery Group will promote global human capital management by developing and utilizing a diverse human 

resource, improving organizational health, and thoroughly implementing human capital governance.

Global Human Resource Management

Developing human resources to meet the challenges of 
transformation and digitalization

Improve Organizational Health (Engagement)

Respecting Human Rights

Thorough Safety Management Pursue Health Management

Diversity & Inclusion

The strength of Hitachi Construction Machinery comes from the 
fact that the individuals who make up our diverse global work-
force share the same vision, mission, strategies, and plans, and 
execute them with the Kenkijin spirit in order to achieve results 
and create corporate value. The mechanism for achieving this is 
a global human resource management system. The Group is 

In times of change, the skills and mindsets required to accom-
plish goals are critical in enabling a diverse global workforce to 
execute strategies and plans and achieve results. The Self-Im-
provement Program is a human resource development program 
designed to transform the Group into an organization that con-
sistently delivers results. The program has been implemented in 
Japan since fiscal 2019, with 3,500 employees participating in 
the training, and is currently being expanded overseas. Mean-
while, we are promoting the development of digital human re-
sources with the aim of strengthening front-line and technical 
capabilities. From 2021, we started both the Digital Challenge 
Program and the Digital Basics Training Program to improve 
digital literacy. Approximately 1,000 people are expected to 
participate in the program by 2023.

Corporate performance and organizational health are both es-
sential elements. Through the improvement of organizational 
health, we will build an organizational culture in which employees 
with diverse backgrounds can play an active role and achieve 
results, and promote the development of a workplace environ-
ment in which everyone can work with vitality and enthusiasm. 
We monitor our annual employee survey, and develop PDCA 
cycles for the entire company and individual divisions to improve 

The Hitachi Construction Machinery Group has clarified the 
Group Code of Conduct and the Group Human Rights Policy to 
promote respect for human rights. We also respect international 
human rights principles, including the UN Guiding Principles on 
Business and Human Rights. In May 2021, the Hitachi Construc-
tion Machinery Human Rights Due Diligence Promotion Council 
was established with the president as the person responsible. 

Under the basic policy of “ Prioritize safety and health,” the Group 
oversees group safety and health activities led by the Safety and 
Health Promotion Committee to (1) eliminate occupational 
accidents, (2) ensure that machinery and equipment are 
intrinsically safe, and (3) rebuild a safety culture. In addition, we 
are working to prevent accidents and injuries by developing a 
PDCA cycle based on an occupational health and safety 
management system and by engaging in a two-way safety 
dialogue through safety talk and safety time. Reduction of 
occupational accidents is an urgent issue, and we will strive to 
eliminate them with the goal of halving the number of accidents 
compared to the previous year.

The Group pursues health management with the aim of 
establishing a vibrant work environment in which everyone can 
work with vitality. In both 2021 and 2022, Hitachi Construction 
Machinery was certified as a Health & Productivity Management 
Outstanding Organization. In the current fiscal year, we will 
further promote the strengthening of health management 
initiatives with the aim of maintaining and improving our 
employees’ mental and physical health. Specifically, while 
strengthening the industrial health system, we will strive to 
expand mental health programs based on the results of stress 
check survey, with the goals of reducing overall health risks (2 
points) and further enhancing health management.

We, Hitachi Construction Machinery Group seeks to enhance 
corporate value by providing opportunities for individuals in our 
workforce who come from diverse backgrounds and by maxi-
mizing their abilities and characteristics. With diversity and inclu-
sion as a key management challenge, we will work to develop 
mechanisms and operations from the perspectives of gover-
nance, personnel systems, global, women’s empowerment, and 
organizational culture. Specifically, we are promoting the (1) 

promoting human resource governance, including the advance-
ment of diversity in our workforce and improvement of organiza-
tional health, as well as health, safety, and human rights, by 
deploying and sharing the Global Human Resource Management 
Policy among the Group companies.

strengthening of governance by diversifying the management 
team, (2) development of a personnel system that gives equal 
opportunity regardless of their attributes, (3) localization of the 
management team at overseas subsidiaries, (4) active promotion 
of female managers, and (5) fostering organizational culture by 
developing a PDCA cycle using diversity and inclusion KPIs from 
our employee survey.

The council focused on forced and migrant labor as priority is-
sues, conducted human rights due diligence on consolidated 
companies and suppliers in priority regions, and reported the 
results and status of improvement measures at the February 
2022 meeting. We will continue to develop the PDCA cycle of 
human rights due diligence to reduce business risks.

Human Resource Strategy

Management Strategy
Creation of corporate value

 (environmental/social/economic value)

Human Resource Strategy
Creating new value through organizations

and human resources

Performance Management
Behavioral-focused evaluation process/

individual performance evaluation

Remuneration Management
Pay for Performance

Basic and Ethics
Prioritize Safety, health and compliance.

Organizational Design
Business unit Structure /

Global 9 Regional Business Structure

Position Management
Global Job Grading

Talent Management
Development of Management leaders /

employee career development / right people in the right place

Talent Recruitment
Recruitment of new graduates by job type /

Recruitment of experienced
personnel in areas of growth

Human Resource Development
Improvement of the education system

and environment /
reform of the training system

Human Resource Governance
Human rights due diligence / Global HR audits

Creating a Comfortable Workplace
Improvement and development of work environment /

asset management

Health Management
Maintain and promote mental and

physical health

Safety Management and Safety Culture
Elimination of occupational accidents /

Intrinsic safety / Restructuring of safety culture

Diversity & Inclusion
Maximizing capability / Governance /

Fostering organizational culture

Work-Style Reform
Improve Workplace environment and increase

productivity and value creation

Kenkijin Spirit
Challenge/Customer/Communication

Improving Organizational Health
Development of PDCA in company-wide /

departmental measures based on employee surveys results

Focus on Individuals and
Support Development

Ability to
create

dx businesses 
based on customer

Interest First

Digital literacy
(DX fundamentals, Innovation Mindset)

Development
and

manufacturing
Front-line and
sales Project

Co-creation
with Customer

business
conceptualization skills

Ability to conceptualize
the processes that
transform products

into services

The Three Digital Human
Resource Development Policies

Practical DX human
resource development

centered on PoC (Proof of Concept)

Digital Challenge Program

Basic Digital Training and
Basic Digital Training for Managers

Literacy
Mindset

Practical
Skills

Conduct training to
improve digital literacy

Promote the development of training
programs and systems for each division.

Front-line
(sales, business planning)

Manufacturing Sites
(development, manufacturing, etc.)

Category KPI Present
Consolidated Targets

FY2025 FY2030

Organizational culture
Management System

Diversity & Inclusion score (percentage of favorable responses 
to employee survey) 65.8% 67.0% 70.0%

share of global human resource management policy share — —

Governance
Ratio of outside directors (independent outside directors) 40%

Compliance of Corporate Governance Code 
Percentage of female and foreign directors 20%

Global Localization ratio of GM positions or higher in overseas group 
companies 71% 75% 80%

Women’s 
empowerment Ratio of management positions by gender Female 10.4%

Male 14.9%
12.9%
15.0%

Equalization of the ratio of 
men and women

2017 2018 2019 2020 2021

Consolidated
Response rate (%) 69.9 66.3 79.7 85.2 91.2

Favorable rate (%) 62.4 62.6 63.3 65.7 63.7

Individual
Response rate (%) 66.9 70.4 86.1 92.1 96.3

Favorable rate (%) 56.2 56.0 58.1 60.3 58.2

Employee Survey Results

Overview of Digital Human Resource 
Development Policies

Consolidated Targets

Human Resource Management System Chart

 Society
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