Meet expectations te innovative products,

services, solutio nue to create new values.

Core Strategy Materiality OUTPUT Value delivered

Business model

Delivering Innovative Dl
products and technology

Solutions for contributing to climate

Customer Needs change mitigation
and adaptation

Raw material @ — o h Development and
GGzl

input production *Reducing greenhouse gas

(GHG) emissions

<Countering the impact of

| o
Recycling ‘%8 climate change

New machinery
sales

VISION

Rental

Remanufacturing
L (parts &1mac_l1_|pre§)

*Promoting resource saving

Enhancing value Conversion to while curbing waste E ns u re a

generation

chain business recycling-oriented o
business model *Achieving longer product p rOS p e ro u S la n d

life and advancing recircula-

: R
Used equipment main- Parts sales tion and reuse

s | B and society
for the future

Improving safety and We contribute toward realizing a
productivity . .
safe and sustainable society

Strengths

Expanding business
in the Americas

Unique R&D and advanced
production technology

Product Appeal

Reducing life cycle costs

Build deep contacts with customers
Global Network based on direct sales and services

Strengthening human -Governance-focused
management

Capltal and.c.o.rporate Strengthening global +Supply chain management
capabilities governance

- . Providing customers with the best
Digital Solutions solutions for work efficiency and
asset management

*Ensuring occupational safety
and nurturing human
resources



