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Hitachi Construction 
Machinery's 

Vision for the Future

BUSINESS MODEL OUTPUT OUTCOME

Product and technology development contributing to climate change mitigation and adaptation

Conversion to a recycling-oriented business model

Vision
Factors in the external 

environment that the Group 
monitors closely

Progress of global warming

Core management Strategy ESG-related targets

Financial targets

Business model

Delivering innovative solutions for customer needs
Financial Capital

Manufacturing Capital

Intellectual Capital

Human Capital

Social and
Relationship Capital

Natural Capital

Expanding business in the Americas

Enhancing value chain business

Strengthening human capital and corporate capabilities

Kenkijin Spirit: Challenge, Customer, Communication

Contribution to the 
development of a 
sustainable society 
based on respect for 
human rights and 
thriving of diverse 
personnel, which will 
lead to long-term 
improvement of 
corporate value

Solution of 
customers’ 
problems by 
“Linking diverse 
data” and “Evolving 
products” through 
the use of digital 
technology

Maximization of 
customer value and 
minimization of 
resource 
consumption 
through resource 
saving, reduction of 
waste generation, 
extension of product 
life, and recycling

Lower 
environmental 
impact through the 
reduction of 
greenhouse gas 
emissions and 
mitigation of climate 
change impact

Acceleration of DX

Mass consumption and
depletion of resources

Loss of biodiversity

Requirement for safety
and quality

Increase in geopolitical risks

Need to develop infrastructure 
to withstand natural disasters

Decrease in working
population

Shift to a circular economy

Human rights issues,
expectation for supply chain 

management, etc.

Need to ensure transparency 
in corporate governance

FY2025 targets FY2030 targets

CO2 emissions 
reduction (absolute 

emissions)

Product use
(Scope 3, Category 11) Compared to 

FY2010
-22% -33%

Production (Scope 1 + 2) -40% -45%

FY2025 targets FY2030 targets

Resource 
recycling

<Value chain>
Growth rate of reused parts 

(weight basis) via remanufacturing
Compared to 

FY2022 +40% +150%

<Waste>
Waste recycling rate (in Japan) — 94% Aim for

99.5% or higher

Promotion 
of a circular 
economy for 
coexistence 

in each 
region

Growth rate for the quantity of used 
equipment sold with a warranty

Compared to 
FY2022

+5% +10%

Rental equipment operation 
rate in Japan

(total for three products)
+4% +9%

Strengthening global governance
FY2025 targets FY2030 targets

Diversity, equity & 
inclusion (DE&I)

Ratio of managers by 
gender (consolidated)

Female: 13%
Male: 15%

Aim for gender 
parity

Localization ratio of GM or 
higher in overseas group 

companies
75% 87%

INPUT

New machinery sales Rental

Parts sales and services

Remanufacturing (parts & machines)

Used equipment maintenance and resale

Raw
material input Development and

production

Recycling

Sales and supply

Customers

UseCollection

Remanu-
facturing

Medium-term Management Plan: BUILDING THE FUTURE 2025
Growing as a true solutions provider by delivering innovative solutions

<Growth> Value chain ratio: 50% or more
<Profitability>	Adjusted operating income 

ratio: 13% or more

Hitachi Construction 
Machinery Group’s

materiality

Product and 
technology 

development 
contributing to 
climate change 
mitigation and 

adaptation

Creating innovative 
solutions for 

challenges faced by 
customers 

supporting social 
infrastructure

Conversion to a 
recycling-oriented 

business model

Strengthening 
global governance

Creating innovative solutions for challenges faced by customers supporting social infrastructure
FY2025 targets FY2030 targets

Improve safety Functions to reduce accidents caused by 
Hitachi Construction Machinery products

Achieve “coop-
erative control” 

between 
humans and 
machinery

Contribute to zero 
overturns and fatal 

accidents

Improve 
productivity

Development and expansion of products 
and systems that contribute to higher 

productivity

Disclose 
relevant 

information

Promote 
standardization 
for automated 

and labor-saving 
construction 
machinery

Reduce life cycle 
costs

Monthly active users of ConSite Pocket 5,500 users 7,000 users
Number of status changes made for used 

equipment 3,000 4,200

Engine oil change implementation rate by 
“ConSite OIL” condition monitoring 80% 90%

$

<Safety> Net D/E ratio: 0.40 or less
<Efficiency>	ROE: 13% or more;  

ROIC: 9% or more

Value Creation Process
The Hitachi Construction Machinery Group is working to achieve targets based on the key performance indicators (KPIs) set 
in line with its materiality, being committed to solving social issues through its business activities. By repeating this value 
creation process, we will increase our corporate value on a medium- to long-term basis and achieve our long-term vision. 

Ensure a prosperous land and society for the future
W

e contribute tow
ard realizing a safe and sustainable society

FY2025 targets under the medium-term management plan




