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Functionality of the Business Unit System

In order to optimize our business structure by taking a customer-driven approach, we introduced the
business unit system in April 2022 and have been upgrading it ever since. The business units are promptly
sharing customer feedback gained through the regional business divisions among the development,
manufacturing and service departments to provide customers with even better products and services.

Under the business unit system, each business unit conducts business
through an integrated process of development, manufacturing and
after-sale servicing in response to the needs of its customers. Based on
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Functionality of the Business Unit System

Compact Business Unit

Hydraulic excavators: Machine/operating weight of less than 10 t
Wheel loaders: Engine outputs of less than 50 kW

Our compact machines are used for civil engineering and demolition work in
narrow spaces in urban environments as well as for snow removal, agriculture,
forestry, landscaping and livestock farming, thereby helping customers meet
their need for higher productivity.

Mini excavator Mini wheel loader
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el ® The distinguishing feature of this business unit is that it focuses on the

'“% operation of Hitachi Construction Machinery Tierra Co., Ltd.
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£l @ In April 2023, the Business Strategy Department was established within the
53 head office of Hitachi Construction Machinery to enable the business unit to
8 formulate product strategies for Hitachi Construction Machinery Tierra and
% enhance collaboration with it.
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S e®Aims toincrease its global market share to at least 10% as a target for

=z FY2030

[ ® Plans to increase the number of retailers that offer its products within the
%’_ current MTMP period while working on DX for retailing

-§ ® Has been promoting the development of electric construction machinery

=) (newly developing a 2-ton class machine in collaboration with Dimaag-Al, Inc.)

Spare Parts & Service Business Unit
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Rental & Used Equipment Business Unit
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® Provides the ConSite solution for the maintenance of machines, which
contributes to the reduction of their life cycle costs and downtime. Develops
status monitoring and information analysis tools and operation systems by
using leading-edge remote maintenance technology

® Contributes to reducing the life cycle cost of each product by offering
SELECTED PARTS and remanufactured parts in addition to genuine parts

® Positions the Banshu Works as the mother factory for the remanufacturing
business and enhances collaboration with the overseas remanufacturing
bases to enhance the ability to produce remanufacturing parts toward the
establishment of a global production system for such parts

® As an initiative for a circular economy, promoted R&D to increase the
remanufactured parts reuse rate. In addition to remanufacturing major parts,
started to purchase submerged machines and used equipment in order to
remanufacture the main bodies of machines by using remanufactured parts
in each of the business regions

® Promotes the utilization of rental and used equipment capitalizing on service
quality that can be provided only by a manufacturer of the equipment and on
the localized support system

® Provides sustainable solutions that make the reduction of environmental
impact and economic achievement compatible

® Revitalizes the distribution of used equipment both within and outside the
regions by building a central inventory management system for rental assets
and used equipment within the Group

® Expands the wholesale rental business for dealers and independent
rental companies in North America to increase the number of machines in
operation

Reinforcing Management Foundation
to Gain More Earning Power

Power & Info Control Platform Business Unit
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® |s developing functions in a comprehensive manner as an organization
that integrates the development and manufacture of hydraulic equipment,
reduction gears, electric devices, electronic control systems and software

® A group of professionals who are working for the development of connected
and digitalized construction machinery for the company

® Concluded a capital and business partnership agreement with Japanese
loT-related startup aptpod, Inc. in May 2023 to jointly develop a self-driving
system as well as a system to remotely control construction machinery using
digital twin technology, and developed a “real-time digital twin platform”
that virtually reproduces what is going on at a construction site

New Business Creation Unit
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® Makes effective use of advanced technologies, services and other
innovations to develop new businesses for customers in cooperation with
partners, while fostering operational reforms

® Held the Hitachi Construction Machinery Challenge 2024 pitch event for
global startups in November 2024, in which 127 companies participated.
Then started collaboration with the selected startups to speed up innovation
in the construction field. Will enhance measures also in the mining field going
forward.

® Uses generative Al and other new technologies to reform operations and
enhance the businesses of the business units by making use of in-house
digital assets
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