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More Robust Global Risk Management

Activities of the ERM Committee risks, and compliance with legal regulations. Ethical and legal vio- Management Committee reports on major compliance matters to the
lations are discussed by the Compliance Management Committee, Executive Committee and the Board of Directors.
which is charged with raising awareness to prevent violations and
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mental changes on a daily basis to prepare against risks and grasp
growth opportunities in consideration of social issues as well as the
Group’s competitive advantages and management resources. The ERM Committee Structure
Group thus controls risks and opportunities and reflects them in its
management strategies.

In April 2022, the Enterprise Risk Management (ERM) Committee
was established to take charge of company-wide risk management
and the prompt implementation of measures, with the Chief Risk

Board of Directors
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Management Officer (CRO) and other management members taking
the lead in the overall management of the risks that require compa- Executive Committee
ny-wide response policies and management decisions based on the
status of business operations. Reports Reports
Company-wide risks are identified by having the secretariats of
company-wide committees determine risks once each term. The q q .
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as important topics are shared with the ERM Committee. Raise awareness to prevent Of the risks managed by ¥ Core members: Sustainability Promotion Group
The ERM Committee discusses and makes decisions on environ- ethical and legal violations individual committees, Human Capital Group
ment-related issues such as climate change, pollution, and disasters, and disseminate company-wide risks are Legal Div.
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operations, including pandemics, cybersecurity, human rights, geo- avert reoccurrences Committee

political risks, economic security and community issues. The commit-
tee basically meets once per term, but extraordinary meetings may
be held in response to sudden requests to address company-wide
risks or at the request of the chairperson, other committees, or Secretariat: Corporate Strategy Group
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and reported on risk management systems, responses to geopolitical unit serving as its secretariat
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