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Ensure a prosperous land and society for the future
We contribute toward realizing a safe
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Corporate Statement We contribute toward realizing a safe and sustainable society

Reliable Solutions

Our mission
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We are a reliable solutions partner with/for our customers 15 OITEIRER
Our code of conduct
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Meet expectations from customers,
co-create innovative products, services, solutions
and together, we continue to create new values

Challenge
Customer
Communication
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Foundational Values:
Basics and Ethics, Trust and Technology, Pride and Responsibility
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Message from the Chairman & CEO
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We continue to provide solutions with social, environmental,
and economic value to customers around the world
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The Hitachi Construction Machinery Group is a construction machinery
manufacturer that is globally expanding its business primarily in the
hydraulic excavator, wheel loader, and mining machinery fields. Guided by the
vision of "Ensure a prosperous land and society for the future; we contribute
toward realizing a safe and sustainable society” and the mission of "Meet
expectations from customers, co-create innovative products, services,
solutions and together, we continue to create new values,” we have continued
to grow.

Construction machinery cultivates the earth, builds roads, and lays the water
pipes which carry clean water to develop countries and regions around the
world and enrich the lives of the people who live there. Moreover, when a
disaster occurs, it contributes to the recovery efforts. Mining machinery
excavates and transports the minerals which are necessary for people's
lifestyles and the global economy. The vision of "Ensure a prosperous land
and society for the future” truly forms the basis of the corporate activities of
the Hitachi Construction Machinery Group and is the reason for its existence.

Currently, the business environment surrounding the Hitachi Construction
Machinery Group is significantly changing. Until now, construction machinery
manufacturers were required to develop, manufacture, and sell
high-performance and high-quality construction machinery. Against a
backdrop of changes such as the decreasing birthrate and aging population,
the shift from machinery ownership to usage, and the advances in digital
technologies in recent years, proposals for operation methods across the

entire construction machinery lifecycle are being sought, and manufacturers
are expected to provide the optimal solution to solve the customer issues of
improving safety, improving productivity, and reducing lifecycle costs.

Moreover, as the world confronts the problem of climate change, the Hitachi
Construction Machinery Group is extending the product lifecycle through the
expansion of the value chain business such as the provision of parts and
services utilizing ICT and loT, remanufacturing of used parts and machinery,
rental and used equipment including, of course, the consideration of the
environmental load in our product manufacturing processes and the
expansion of our environmentally conscious products which contribute to the
realization of carbon neutrality, and we will balance the maximization of the
value provided to customers and our commitment to the circular economy
aimed at the realization of a safe and sustainable society.

Even under such significant changes, we hope to continue to provide
solutions with social, environmental, and economic value to various
customers around the world through open innovation that leverages the
technologies of our global partners in addition to the in-house technologies
which we have cultivated to date.

| hope you will share my excitement about the future developments of the
Hitachi Construction Machinery Group, and | appreciate your kind support.

Chairman and Executive Officer, CEO
Kotaro Hirano
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Aiming for further progress and ushering
in @ new era as the "second start-up” of the company
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Hitachi Construction Machinery has a history of over 70 years since the start
of mass production of its cable-operated shovel in 1950.

At the time, Japan was grappling with the urgent social task of having to
make construction work more efficient through mechanization in order to
rebuild the country and revitalize our economy. To address this need, the
construction machinery division of Hitachi, Ltd., the predecessor of Hitachi
Construction Machinery Co., Ltd. developed Japan's first cable-operated
shovel using entirely from domestic technology and started mass
production.

Since then, we have been developing construction machinery while staying
close to the job sites and the people who work there, and facing the social
issues that change with each era and region.

In the course of that history, 2022 marked two significant changes in the
management environment to further strengthen the corporate strategy and
ensure our reliable growth as a company which consisted of a "change in the
largest shareholder” that welcomed a new shareholder partner and the
“start of a full-scale independent business in the markets of the Americas"
through the dissolution of a long-standing business partnership. Within our
history of more than 70 years, the present time represents a new starting
point and a transition period which should also be called the "second
start-up” of the company.

Under the "BUILDING THE FUTURE 2025" medium-term management plan
started in April 2023, we aim to grow as a “true solutions provider" by

focusing on the provision of innovative customer-oriented solutions, the

expansion of the value chain business consisting of parts and services,
remanufacturing of used parts and machinery, and rental and used
equipment that we have promoted thus far, the extension of our global
business centered around the expansion of the Americas business that has
newly opened a huge door, and the enhancement of human resources and
corporate strength, as the pillars of our management strategy. Moreover,
due to the serious and urgent issue of climate change in the world, we will
strengthen our efforts for the circular economy and carbon neutrality to
contribute to the realization of a safe and sustainable society.

The Hitachi Construction Machinery Group has a code of conduct called the
“"Kenkijin Spirit" which is shared by all of our employees around the world.
We have set forth the "three Cs" of "Challenge,” "Customer," and
"Communication” as the underlying ideology of the Kenkijin Spirit, and the
“Reliable Solutions” corporate statement of the Hitachi Construction
Machinery Group encapsulates our wish to become a close and reliable
partner who solves issues together with our customers.

Going forward, all of our employees around the world will take this "Kenkijin
Spirit” to heart, put the thoughts into our construction machinery products
shining in our corporate color the "Reliable Orange” that has been passed on
since our founding, and actively usher in a new era with the goal of further
progress as the "second start-up” of the company.

Please look forward to future developments in the Hitachi Construction
Machinery Group.

President and Executive Officer, COO
Masafumi Senzaki
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Ori inal teChnOlO ieS and enhanCin Value Chain W ==>3AR)JL MiniExcavators B=_/R1—)LO—4 Mini Wheel Loaders
9 9 g Kt - B E B 10K IOV A50kWARE
Operating weight of less than 10t Engine outputs of

less than 50kW
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Since developing Japan'’s first hydraulic excavator based exclusively on Japanese technology,

Hitachi Construction Machinery has been creating technologies to make the work of people easier, ' aX |~57°/3 >/ Construction

We have been enhancing our value chains, which encompass new machinery sales, 4 < . BT a~JL  Hydradlic Excavators BA{—JLO—4 Wheel Loaders ESE M Compaction Equipment
parts and services, remanufacturing (parts & machines), rental and used equipment. i . | B ES TP UHFIS0kWEL E

10t 100tk Engine outputs of 50kW and higher

Operating weight .
10t or more to

to constantly increase the value offered to customers.
We are a manufacturer of construction machinery that brings-extensive technological, product, marketing and
service capabilities that will help resolve customers’ needs for improved safety o S r less than 100t

and productivity-and reduced lifecycle costs.

NV a—Fx—> Value Chain

N)a—FI—YHRETISL3MEZENE Creating greater value through value chain business

HEFEPEBEIFOFENTTEZH BAIIERIIL—FIE B Amid changing social issues and customer businesses,
DA ITHA I EEHEBLT. EEIFICEEARY ) a—>g>%  Hitachi Construction Machinery Group is striving to provide customers

<I1=>% Mining
WA BAEHESINIL WJyRAY TS Rigid Dump Trucks

Large Hydraulic Excavators / Ultra-large Hydraulic Excavators

B TOET, ZOMDEAD—EY LT 85— X B4 (2 with optimum solutions through the entire lifecycle of machinery. EELEE
o, . N R o As part of those initiatives, we have positioned four business, namely RE40t E
faAE) LS REBEDADDEREN) 21— F 1 — YRR AE parts and services, remanufacturing (parts & machines), rental and BAR 100t UL
DI EEEROEERR L L GRLZROTWET, used equipment as value chain businesses that we are working to Large:
enhance as important measures in our management strategy. Operating weight of
40t and greater
Ultra-large:

Operating weight of
100t and greater

BE (BB A1)

Remanufacturing
(parts & machines)

Mm@t —ER
Parts and Service

ISR S S Applied Development Products
WU — iR

Fork Specification Machine

WILF T — LR AR

L>a)L Multi-Boom Specification Machine

Rental Service

e
Used Equipment
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Providing solutions utilizing digital technology
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Hitachi Construction'Machinery Group pursues optimal relations between people and work,

and provides solutions that maximize customers’ business value, all in an effort to build a rich society.
Based on hydraulic control and sensing technologies applied to the main bodies of construction equipment,
we collaborate with Hitachi Group and partner companies to provide solutions :

thatutilize digital technologies such as ICT, loT and Al and thus create innovations

for customers and society.

Solution Linkage

BZH T SEIFORETHZZ2Mm I TEEMB L. Towork together with customers to solve the issues they face in terms of
(SAIHAZ)ARMERIZEEIF L EHICMRIRTBICT-1oT  improving safety, increasing productivity and reducing lifecycle costs,

v1J2—33TSolution Linkage (Ya—3ay s ir—) | &R Hitachi Construction Machinery offers Solution Linkage, its suite of ICT and

loT solutions.

. . T PN .
LTL1& T, Solution Linkageld. #—E /)2 =23 ConSite. Solution Linkage is based on the ConSite service solution, autonomous

AT SvIBRETVATLAGMLETEERS X7 LCTHET haulage system (AHS), fleet management system and the ICT construction

VW )a—23vZMICEDRIAN—FF—CDIFI/N—FEFiTZ  solution. To develop proposals, Solution Linkage leverages with open
RS LA — oA/ R—1a DR EEFRALT.CEBELEY, innovation combining the expert technologies of our business partners.

H—EXYa—3> ConSite
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ConSite is a unigue technology of Hitachi Construction Machinery. It uses big data, including operational information of construction
equipment accumulated over many years, and automatically analyzes, extracts, and provides information that is valuable for customers. This
service was launched in 2013. In 2017, we launched a service for monitoring oil conditions using sensors, which is the first of its kind in the
construction machinery industry. We will continue to apply sensing technologies, Al technologies, and other technologies for predicting
failures in construction equipment.

AT SyoBREITIATL(AHS) Autonomous Haulage System (AHS)

LIRS OBEEAEC R HIUBETRILLAY > TSy o0 EABTE
BICMITTEEETY X T LA (Autonomous Haulage System :AHS) DRI FE,
BETO>TVED,

AHSIZ AV TSy oD EILEBITER Y R TLDIRRICE DEHRET TS
CTEEMPREMICTEE T3V AT LTI BHABHBANS A TIHE
TOEZWVWONDODXBICHIF IRBICZY TSI I B0 HEITAIREET
BAHSKBERICRTLEEATZ T RENH LRI L EmE K %Z
EAIBBEEDHMICHESELTVES

Amid the ongoing automation of mining sites, we at Hitachi Construction Machinery are conducting development tests for an Autonomous
Haulage System (AHS) to enable the unmanned, autonomous operation of mining dump trucks.

In AHS, dump trucks travel autonomously by following commands from the FMS, thereby contributing to productivity and safety.

We have introduced the AHS traffic control system, under which the path between the loading place and discharging place is divided into
several sections so that only one dump truck travels in one section.

This system contributes to improving safety and reducing the communication volume, which determines the number of controllable vehicles.

SLEITEIR S X TL(FMS) Fleet Management System (FMS)

BEOMELLZEMNBVKETROSNZP LTIV I ZHRLGE
T BEIZIHHLURECDEELRED—DTI. HUBKIIL—TD
Wenco International Mining Systems Ltd. (x> >&—F<3F)L-< A
ZYT D RT LX) DR Y BILETEE S X T L(FMS) 3. 4TSy
V1B18ZVTINEALICEZZ) VI LRBEICEEETSZET T R/N\Y
Fy—CENSEEEREOHEMNLETEEEY R—bLES

TSI AV TSIV IDAYTFH AR E MmO REL YO ZEEDL
SEERZFATIRCBEVWT U r—2a>THILEEZRENICEZZS
CEHTETET,

While a high level of operating efficiency and safety is required at such a site, the efficient operation and management of dump trucks is an important
task in mining operations.

The Fleet Management System (FMS), which is provided by Wenco International Mining Systems Ltd., a Hitachi Construction Machinery Group
company, monitors each dump truck on a real-time basis and dispatches trucks optimally. It aids the dispatcher in managing the operation efficiently.
In addition, FMS is capable of providing comprehensive support for mining operations with a wide range of applications, covering dump truck
maintenance, time optimization for parts replacement, and output prediction based on mineral content.

ICTHELY/ ) 2—<,3> ICT Construction Solution

BIE#OICTHEIV)a—>avIid CTEEDIRBICEEEZSTRETIEN
SHREMRICEIRLI I OCRLERORELE S —LLRIZDHRSITIRT
Sy I3—LEBR. EEIFO—XIIELERBEAY -3 2 RET
BLETRROIBEABICERL. ZE2MCEEEEZALLET,
3IRFTRIYAVEA—ILICH ST BICTHES IANLIE B ISR R LT H i
BEABH L EEAM S R TLBRENSEBEHOUBRBRC 7OV FDEBE
BERICIRTEIT —ZICR-oTU 7L EI LICEMZEEESHE T
T ARL—ZDOBEEICERAINZERHRNBEEEZAREICLET,

Hitachi Construction Machinery's ICT construction solution goes beyond simply the provision of ICT construction equipment. We have built a cloud
platform that seamlessly optimizes the entire construction process from survey work to inspection and delivery, enabling us to provide the optimal
solutions to customer needs while significantly reducing conventional processes and improving safety and productivity.

ICT hydraulic excavators support 3D machine control. Equipped with a control function developed independently by the company, the machine is
semi-automatically controlled on a real-time basis in accordance with 3D design data, based on the machine’s location information and front posture
information obtained from a navigation satellite system, etc., thereby ensuring efficient operation regardless of the skill level of the operator.
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Innovations for the construction and mining si
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Hitachi Construction Machinery Group envisions a construction site that is capable of improving safety and

productivity autonomously through the mutual exchange of data about people,

machinery and construction environment. -~

Real-time data in construction site, such as equipment location and operational status, R
worker location and biometric information, and changes in terrain as work progresses,

are collected by equipment and sensing systems,

and the accumulated data is used to analyze risks within the construction site and improve safety.

HirZ#EHABUVMEISROME TR  Our envisioned future construction sites
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MBRATEI LI ETRIENOA CEROMABEYREZTR X310
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FEIERELILDT BT . RBBekoret EEtom L%
H 37 DR T,
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Btz TR B R P R RR MO ETILELT
BRLTVET,

“Collaborative Safety” and
“Collaborative Construction Equipment”

The concept of "Collaborative Safety” is designed to enhance the safety
and productivity of the entire site by not only “visualize” the location
and condition of people and machines but also alert people and control
the movement of construction equipment based on this information.
Hitachi Construction Machinery Group calls construction equipment
that operates autonomously to achieve Collaborative safety
“Collaborative Construction Equipment” envisioning this as a model for
the next generation of construction machinery.
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BEVESEREITOXTLTS Y M7 3—LTZCORE]

ZCORE System Platform for Autonomous Construction Equipment

EREICBV TR EEFBAOORI CREREE DS E
BRELTGEAMUCEZEEROR ENREE B >TUVET,
ZORARBOVE DL LT BEEG T ZERBM . OEIRIRIE
ICEBIERICH/FDFTEONTVE T HUBKIIL—TIE3R5
DEBESRBERANOHIGZENELT AL —RICLBTER
F KM RIT IR RIS R T LTS RATLT SV T+ — L
MZCORE(X«—27) 1=FRLELT,
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Recognize Make judgments Execute

Given the declining production workforce and the aging of skilled
workers, the challenge in the construction industry is to increase
productivity with less man-power. One promising solution to this
problem is autonomous construction equipment and remote
operations.

Hitachi Construction Machinery Group developed the ZCORE, a
system platform to enable the equipment system to “recognize,
make judgments, and execute,” which operators conventionally do
at construction sites.

ZCOREZ@ERA LIiBAR @R Mo 7O b2 T
Prototype excavator applied with ZCORE

22al—2a Eiiic LB AT — MR mBE

Simulation Technology to Achieve Smart Product Development

HirE#J I —FIFREROEREVTILZALTHAN—E/E L
ICBRTZTI2INYAVEMZRWBITISENLTVWET,
SHIM COMBARNBORETMEZAIEICTIIENEBFIXD
WA SB-BEABREEICTIN— L TEBOB I aE %
BRLUEROBEYRRT AT F U ABZIRETZICICH
BALTWET,

IRENERAT A
Vibration Analysis
Technology

FEM*% B\ o3 EEfRAR

Strength Analysis
Using FEM

% Finite Element Method : BIREZHE

Hitachi Construction Machinery Group focus on analysis that uses
digital twin technology to recreate real phenomena in cyberspace.
In addition to enabling quick and accurate evaluation in product
development, the technology is also applied to recreate the
movements and loads placed on machinery in cyberspace based on
operation data received from machinery of our customers, and to
propose an appropriate maintenance schedule of machinery.

BRESLU
B RS AT R
Thermal Fluid Simulation

and Ambient Noise Analysis
Technology

VREAMTDIEF
Utilizing Virtual Reality
(VR) Technology
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Endeavoring to build a sustainable society

together with customers

BirgJIL—7 3 BHD R IR EHNR

Hitachi Construction Machinery Group contributes to society and the environment by identifying the social issues

that it should solve and continuously promoting a value creation model through its business practices.

Our 2030 goal in the area of social value is to provide improved safety, increased productivity and reduced life cycle costs

in infrastructure development all over the world. In the area of environmental value, we will endeavor to reduce

the carbon dioxide emissions generated by our products and production processes as part of our efforts

to prevent global warming. We will work towards the realization of a sustainable society through the provision of solutions and
products that help solve customers’ business challenges while taking into account global trends at the time,

thus continuing to be a company that is needed by society.

B 27+ EUTr Sustainability

HIBHIIL -T2 4207 TUT7 )T (BEERE) 2HEL. HE
ffifE ) & RIFMEI ZBRLTVET, SDGSPESGORAITMR T,
BHOBEMEDR LELVBIBICOBH P REZER L TEEHE
DI E LT

SUREE) BT BRBRECSRZIND
S KRR LA

Product and technology
development contributing to
climate change mitigation
and adaptation
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Conversion to recycling-oriented
business model

MmO B BERMICLZEBmDESF®L
/\\/Tl)_gggﬁtszya/\\;b@ ZRLTCERRASZIG
FH Limit the volume of resource
utilization by prolonging the

lifetime of parts through
remanufacturing technologies

Electrification of construction
machinery

Development of a
battery-powered mini-excavator

AR Z T L EREHZBLT
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Hitachi Construction Machinery Group has identified four materiality
themes and is pursuing “social value” and “environmental value.”

In addition to the perspectives of SDGs and ESG, emphasize issues that
are connected to improving and damaging Hitachi Construction
Machinery's enterprise value, tied them to the business plan.

HEBEBEZX3 JO—NIVANFVZD
EEREDHER x4

Creating innovative solutions for Strengthening global governance
challenges faced by customers
supporting social infrastructure

AT tEELAEEEGRE RANICEEMER LICDHA
MIITBYRTLTSYbT74—  BHEBEROEIZHET

L\TZCORE | ZRA% Aim to establish an organizational

Developed "ZCORE”, a system structure that will lead to
platform that realizes both increased corporate value in the
collaborative safety and long term

advanced autonomous operation
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“Kenkijin” are people who understand what Hitachi Construction Machinery
aspires to be and think and act independently to turn those aspirations into reality
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The Kenkijin Spirit is a common approach in the Hitachi Construction Machinery Group.

With this spirit, Hitachi Construction Machinery staff display their personality and capabilities around the

world to bolster our corporate value.

Our Culture
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“Kenkijin Spirit”

The Kenkijin Spirit codifies the shared values and codes of conduct for
all Hitachi Construction Machinery Group employees. The underlying
commitment behind this spirit are the three words “Challenge,”
“Customer” and “"Communication.” Each and every one of our employees
around the world is committed to putting ourselves in our customers'
shoes and providing valuable technology, products, services and we aim
to foster a corporate culture that allows us to take on the challenge of
creating solutions.

MKenkijin ZEUY k1®D 3 2DC
Ideology of the 3Cs

Challenge
Customer
Communication

We are Kenkijin
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Hitachi Construction Machinery Group promotes creating a workplace where it's diverse workforce can fully contribute it's skills and

developing global human resources.

JO0—NILAMOBER
Developing global human resources

BAN—2T1 DY
Promoting diversity

B<AICPILWEES 1Y
Friendly production line for workers
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