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The Great Challenging Future
of Mini Excavators
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We continue creating new value for our customers.
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It is the mission of the Hitachi Construction Machinery Group to solve
social issues actively with its technology.

Hitachi Construction Machinery Tierra Co., Ltd. as a member of the
Hitachi Construction Machinery Group has consistently pursued the
possibilities of technology and continued offering next-generation
products, diverse services, and solutions to renovate workplaces.

We always remember working on challenging tasks based on the Kenkijin
Spirit of the Group, and each employee makes self-improvements and
changes the whole organization by deepening their communication. We
believe that this attitude serves as the core at the current turning point of
the times in which the market and in-house environment are steadily
stepping up to globalization.

We will continue manufacturing innovative products that will lead the
future without fear of change, creating new value rooted in on-site needs,

and offering total solutions that will exceed customer expectations.
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Next-generation Construction Machinery
Pioneering the Future
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AFBRI#% Osaka factory

2ZanNhbD ) —F4 BN LTHRELBITET,

We continue developing as a leading company of mini excavators.

Long-established leading company

Our predecessor TOYOSHA Co., Ltd. was an
agricultural machinery manufacturer that sent
various products to the world, including
Japanese brand tractors. In 1990, it became a
member of the Hitachi Construction Machinery
Group and shifted to the production of
construction machinery. In 1997, the company
started activities under the new corporate
name of Hitachi Construction Machinery
Tierra. Utilizing the technology and experience
that have been accumulated for over 150 years
since the foundation, Hitachi Construction
Machinery Tierra is continuously growing as a
driving force for the mini excavator industry in
the future.

Expanding into the world with a consistent
system of development, production, and sales

Currently, we are handling mini excavators and
mini hydraulic excavators in the Hitachi
Construction Machinery Group. Mini
excavators attract attention because of their
wide activity area and high performance
available in all scenes. We supply them all over
the world under a consistent development,
production, and sales system.

Mini excavators have come to be useful at
every worksite. The world” s demand for mini
excavators has been increasing year by year,
and they are now accepted as construction
machines to rank with large and medium-size
construction machines.

An existence supporting the construction
of anew era

In April 2012, the Hitachi Construction Machinery
Group integrated its domestic new car sales
business, rental business, used car business, and
established Hitachi Construction Machinery Japan
Co., Ltd. Linking the sales, service, and rental
business, the Hitachi Construction Machinery Group
has established a system that responds quickly to
all needs of domestic customers.

As a mini and compact product manufacturer in the
Group, Hitachi Construction Machinery Tierra is
working closely with Hitachi Construction Machinery
Japan Co., Ltd. to positively reflect customers’
requests in product development and provide
products that satisfy each customer, thereby
contributing to the construction of a new era.

[T 03 | 04
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We offer highly functional products and services globally.
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Mini excavators playing active roles
globally

Currently, there is a rapidly increasing demand
for mini excavators against the backdrop of
urbanization accompanying global economic
development. There was a worldwide demand for
approximately 290,000 mini excavators in FY2021;
30% of those were demanded in Western Europe,
25% in China, 20% in North America, and 10% in
Japan. A further demand growth is expected in
emerging countries, such as Southeast Asian
countries and India.

We will continue offering higher value-added
products and services in response to the needs of
overseas markets affecting the future of mini
excavators as well as the domestic market.
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Marketing system connecting to the
world

Mini excavators have become useful not only on
construction sites, but also in a wider field
because of their high performance, operability,
and low costs.

We have a consistent marketing system that
covers product development through to sales in
order to expand the activity range of mini
excavators. It is one of our strengths to have a
structure to thoroughly implement the
Plan-Do-Check-Act (PDCA] cycle of conducting
interviews with regular customers and developing
their evaluations in each division to make better
products.
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A further leap with product performance
and corporate performance

We win big overseas support because of our
precise and speedy response to customers as
well as our product performance. We are
proud that our product performance and
corporate performance have led to our high
evaluations abroad.

We will continue developing products that will
meet customer’s needs while introducing
innovative technology, including electric
motorization and remote control of
construction machines, to further enhance our
global presence.
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Creativity to Go beyond
the Possibilities

MO TRECHEICZ DO " mERFELET
We develop products attaching importance to details, from upstream to
downstream product development.
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Development that sticks to ease of use

The use scenatios of mini excavators are now
wide and vaned for example construction,
agricultural sites and landscaping sites. Mini
excavators are compact and characterized by
their high versatility for a wide range of
applications everywhere with just a change of
attachments.

As the market matures, extra specifications and
features are required from products in addition
to the high quality of the products, we attach
importance to the comfort of the operators and
refine the high functionality and operability of
our products through feedback from the sales
staff.

Creating a mechanism for better
manufacturing

Our development department actively visits
customers, listens their needs, and verify the
information. It is important to respond to diverse
customer needs and develop products that will
evoke a new demand.

Furthermore, from the viewpoint of productivity,
the Production Design Division optimizes the
assembly process and configuration of parts that
tend to be complicated, and designs to products
specialized in the creation of an efficient
production environment. We are strengthening
our system to respond quickly to changes in the

world as well.

3D-CAD% W eI RERETIC &) IR - MEL DAL
BEREHEERLTVET,

We realize optimum three-dimensional computer-aided
designing (3D-CAD) with no unreasonable or redundant points.

Persistent efforts towards challenging
environmental issues

Europe and the rest of the world have been
attaching priority to efforts towards the
resolution of environmental issues, including
countermeasures against emissions and the
exhaustion of fossil fuels.

We aim to reduce the fuel consumption of mini
excavators with electrification, thus alleviating
their environmental impacts. Furthermore, we
promote operation support and make efforts
towards the resolution of environmental issues
throughout the entire life cycle of mini
excavators as well as production efficiency
improvements and energy saving by automated
manufacturing.
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We achieve better production with a stable and reliable production system.
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Careful production of each unit within a
short lead time

The order production system is our notable
feature, which meets the diverse needs of
customers. In accordance with the customers’
order specifications, we process each product
with welding, machining, painting, and
assembling carefully within a short lead time
rather than applying a mass production
method.

Under the motto of “Customers First,” we are
delivering high-quality and reliable products
backed by the latest technology and our
Tierra-minded staff.

AGV (EAEE) DEAT HBAD—ED
REEENE-BEEERS>TVET,

With the introduction of the automatic guided vehicle
(AGV), we are working on further safety, labor saving,
and efficiency improvements on the premises.

KALICBNIS T E D EERH
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A production system that responds
quickly to changes

Over the past few years, we focused on production
renovation, worked on productivity improvements,
and brushed up our production system with a
production lead-time reduction. In addition, we
promoted the robotization of many process
stages, including the stages of welding and
painting, we have achieved a stable and reliable
production system that responds to various
changes in customer needs.

Moreover, we have renewed the working system
of our production site to ensure more powerful
operations. Furthermore, we have a mechanism
to meet a further increase in demand.

HEEFICIAEAL TR RIRICHALARR. O
Ry EMEL THET ORMELET,
In the can manufacturing process, we make full use of

common jigs and welding robots in the order of assembly
and manufacture cans one after another.

e RELEERRE CRERLEZBET
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A safe and comfortable production
environment with the aim of making
product quality improvements

We deploy a consistent flow from the development
stage to the production stage. We frequently
exchange information with each department and
advise our production department of customers’
feedbacks from various places in Japan and
overseas and reflect them in our production. We
are strengthening the structure that can
constantly create more corporate strength.

We have a safety quality (SQ) time every morning
in our production workplace in order to improve
our quality and production efficiency through
information sharing at each production section,
thus actively working make it a comfortable
production workplace.

MAL T F -4 —ZEICRBESN A&
EftESh BRBLERTIRObEEEINET,

The assembly line is supplied with parts delivered
on an order-by-order basis and products are
manufactured under strict working process.

MANUFACTURING  [WERIRTY
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Quality without Borders

R mEZEH LT HH
HEORLBLERENPEATREVNSTH
BETIRBYELA. Y1 TIF1SO9001 (&
BYXIXAYNATL) ISR oI
BEBIABANRESERNICHEI—
FAVIEREL BEHEPT—T—HEO
HBLEHMERICEYR-PTERHHEEE
TRZET. KUSANRIATY ALY
R—bEARICKRVELE. 2D LEREND
BELEZEZDYFPERNTHEBET ZHHR M
HEEREETVET.

T—REBREICKDRDDRM
BIiIBWIIL—THETEWebY—EZR
[Global e-Service|Z®BL T. BRI
BFIHHBOBRBERHDSMNBBERCRIRE
WoZeZRBERBT— AP HBIMREERY.
FHROPDPZBEHREREREL.NFTILE
ANDESRDBEEIIEHETREICRY E LT,
S BMORRE - BAICKY . ZNETICHEE
LENTVERD S EREDOREICHESL . AE
ERUBERANSORDIHREERELTY
2EY,

HE5WHETOMEM L%
REDEIRICEVWTHBEICISUBER
BEAZIBAICA VY SAUREBEELTRH
FHIERETHRRAL.MEZHERLTOET,
HRBEZHTFE LT SHICIE BEEP &
ERGP—RERO>T.TAIIVIVN%E
HBEICL.PERODIBRIERICZITLE
HEATEITZE/IKYOT7OEFEL
T.HAAF)OmLEzZBEL BEATH
£Y.

AL THHET LIz 2 TORMBICHL TBIRICh -2 HEER P ThhEd,

Performance tests in a wide range are conducted on all machines that have been assembled.

BEL/BEARIDPHEFAREZHIRLET,

Our thorough management system promises world quality.

A system that creates world quality

It is no exaggeration to say that product
performance depends on the quality of the
product. We conduct quality management to
meet the requirements of the ISO 9001 Quality
Management System and regularly conduct
quality meetings with overseas bases. By
establishing a system that can support even
detailed inquiries from customers and
dealers, our more diversified lifecycle support
has become possible. Our attitude of attaching
importance to quality has achieved the
world-class quality of our products accepted
in Japan and abroad.

Providing security under data management

Through the Hitachi Construction Machinery Group's
Global e-Service on the Internet, it will be possible to
share various kinds of data owned by customers,
including information on the operating hours of their
machines along with data on the positions and
inspections of the machines. We have improved
troublesome information management and made it
possible to respond to troubles more quickly. By
developing and introducing cutting-edge technology,
we will continue contributing to solving problems
that have not been achieved so far and providing
further satisfaction to our customers through quality
improvements.

- |
BEERAT2-DIC HRL2EAEPSEEICHRELL
FIy I BENTVET,

Strict checks are made from various directions for quality assurance.

BESNRERBICLZRBERBREN TSN,
BEKOTABEITSNET,

Certified inspectors conduct strict final inspections before the products

are delivered to customers.

BULMEWEEIREL - BIEDMRE - SR - (SREMEHERE
L HBEETINORFE - HEEBETOTVET,

We conduct various performance, strength, and reliability tests assuming the harsh

usage of products, and are developing new models with improvement checks.

Improvements in quality in every
aspect

We prepare voluntary in-line inspection items
in each process of production and check
details to ensure product quality. In order to
maintain and improve the world class quality
of our products, our management department
and production site work together as one and
strengthen the Tierra mindset.

As a professional production team that makes
products to please our customers, we accept
customer feedback sincerely and aim to
improve our skills.
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Our Pride as an Earth-friendly Company

—AVEV DT THIKIRIEDOREZFVET .

Each one’'s action protects the future of the global environment.
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Aiming to reduce environmental impacts

We are developing production activities in a blessed
natural environment along the Yasu River, which
flows into Lake Biwa, referred to as the Water Jug
of the Kinki area (also called the Kansai areal.

In 2002, we acquired certification to meet the
requirements of ISO 14001 Environmental
Management System for the reduction of natural
and global environmental impacts as much as
possible.

We renewed the production plant, buildings, and
production facilities, and have been using those
with a higher energy saving effect and making
proactive efforts to reduce environmental impacts
on a daily basis.
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FY2016 Shiga Prefecture
Low-Carbon Society Creation Award
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Eco-friendly products and production
methods

Currently, environment-friendliness is an
important indicator to evaluate the market
value of construction machinery. We have been
working on reducing CO2 emissions from
products in use and making efforts towards
the manufacture of products with
environmental impacts mitigated from the
development and designing stages.

In addition to the reduction of workers’
burdens through streamlining operations at
the production stage, it is also essential to
create an environment that simultaneously
reduces CO2 emissions.
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Various certificates and registrations
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Being an Earth-friendly company
Low-carbon society, high recycling-type society,
and nature symbiosis society — based on these
three environmental visions listed in the Hitachi
Group, we are making efforts to achieve that goal.
In addition, as part of our corporate activities, we
are focusing on activities, including the
sponsoring of art, culture, and NPO activities
and implementation of cooperative projects
jointly with educational institutions, in various
forms to coexist with the local communities.
Being aware that our corporate activities fulfill
our corporate social responsibility (CSR), the
company as a good corporate citizen will
continue contributing to society.

1IKRIESE
Ikuboss Declaration



1863%F (X A3%) M HEGE.BMARICTRERE (TX) ZRELRFHORBZEL

1863 Denzou Tanoue, the founder, produced the agricultural animal drawn plow named Naga-Toko-Suki and established the foundation of TOYOSHA in Kumamoto Prefecture.

1928F (BM3F) #HAZRFHIEHD REZ[BOAS |t

1928 The company was incorporated into TOYOSHA and Company was named "TOYOSHA" and the plow HINOMOTO-GO was released.
1947F (BM22%) —BRHERA(REBMRESAESBERICTERETH)

1947 Atwo stage-bottom plow was invented, which received a gold medal for its efficient cultivating performance at the agricultural machinery competitive exhibition.

1959%F (BM34%) NUNS/R—RAMRERBERMTIVIBRBESE

1959 Anew compact tractor was invented, which received an remarkable invention award from the Science and Technology Agency of the Prime Minister’s Office.

1962%F (Bm37E) [ERANEMHNS V82— BARYOEEREICAE

1962 Afour-wheeled small tractor, which was released from the company, passed the Governmental homologation for the first time in Japan.

1971F (RM46E) NEUEBRWM/NNY JRIIBOARIZ/NY U |25 EEBFINER

1971 The mini backhoe named HINOMOTO COMBACK was developed and the company started construction machinery business.
19745 (BM49%E) HEITHRT

1974 The Shiga factory was completed.
1975%F (BM50%F) KBT1—EI NS IR—ED ) —XEERR. BHOEMF TLHFNRM

1975 The production of the E-series water-cooling diesel tractor started, which was expanded all over the world under overseas OEM.

1989%F (¥ 14) HEIIHICTHILERMEM(EX6OWD) DZELER M

1989 The production of Hitachi Construction Machinery's EX60WD started under commissioning at the Shiga factory.

1990%F (¥ 24) HIEH R PEEEEZMK. EX60 ) —XD 4% ERH

1990 TOYOSHA was taken over by Hitachi Construction Machinery Co., Ltd. and the production of the EX60 Series started.
19915 (¥£m34E) IZ2anNUy)—X (A& 48— N E/MERKE) O ERA

1991 The production of the Mimi Excavator Series (standard and ultra-small turning cycle models) started.

19975 (¥Fmo%) #HLEZ[AIBMET T35 ICEE

1T /N O & ER

1 SO9002:%:

Shiga Business Division: ISO 14001 certification was acquired.

2004%F (Fm16%F) I=2anNhzZX-U22 ) —XEERHA

2004 The production of the ZX-U2 series mini excavator started.

2006%F (T 18%4) BREWMEERHOPEER HRIFICIZI aNINZXE0U-22 55

2006 The production of construction machinery exceeded 100,000 units in total. The ZX50U-2 mini excavator was presented to Cambodia.

2008%F (¥m20%F) ZX60USB-3%&B5ERHE L TR

2008 The ZX60USB-3 for exclusive use abroad was released.
2010%F (Fm22%) IZVanNVEERFIOPEER

2010 The production of mini excavators exceeded 100,000 units in total.

2012% (¥M24%) RE-WHOHFHHABEEICHET S I aNIZAXIS-52) X 1= R®T Mk

2012 The ZAXIS-5-series mini excavator was released, which complies with emission standards in various countries and regions.

2013%F (¥M25%) KREE LV ABGICHO AEFAERZEEERETICEE

2013 following the move of Osaka production center, the head office location has been shifted to Koka city, Shiga prefecture.

2018%F (FM30%) [REZEEERIEZAN2018~KTA ~500~ |DRERSF

2018 "Health management superior corporation 2018 ~ white 500 ~" certification was acquired.

2019%F (¥m314) BRWMEERIONEEMR

2019 The production of construction machinery exceeded 300,000 units in total.

2020%F (sM2%F) AVNTMNRA—ILO— X4 ERA

The company received the Miles Award from the Society of Japanese Value Engineering.

2022%F ($M45E) BT TAN BB I=> aNI[ZX55U-6EBl &3k

2022 The completion of the ZX55U-6EB 5-ton-class battery-powered mini excavator was unveiled.

2023%F (sMs%E) HEATISAHED INIZAXIS-T2) —X & F7ERA

The production of construction machinery exceeded 400,000 units in total.

2024%F (sM6%F) OVOEHPEITHET

2024 The Hinokigaoka factory was completed.

| A # | HISTORY

_BoxZ

1947F YR EL TIZEMMG R 2 ERTE.
ZOLEYITHB0%ELHDDIEE RRHID
WREXFEFELL.

In 1947, a two stage-bottom plow was invented, which
gained overwhelming support from farmers and
occupied approximately 80% of the share of the
Japanese plow market.
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Hitachi Construction Machinery Tierra Co., Ltd.
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Toward achieving a 15% share of the world market

LE AL BE I —TO—REZHN. I 22 aNIBROIZRA—IO—4%&
FAELEIAVNT NEREMZE/O—/NIVICRE-HELTHVET.

WIHRRETHESHEDRDFT.ESGEHRE MR INFTXA)NDOHER/EHRKAR
ZRLODMAMLENAETHEZ—XICODICHIE T BD BEX—H—ELTOE
BERERBIVWPHPEICEELTVREEZEXET,

L DRAE HIFEPFRDBEKRICERS AWM PIICHIETEDZEICHYE
T INIGHE -REH-EE-REOLMAIZAHICENSE RHOREPELZE
AREREIVEANEPPICRALTEIVATLDPBEINTNEHSTT . ED
BRE7ZIP7. -0y FAVHEMRICRBEIEART HHEOI/NT MNEHE
HOFM HAONEZBICFPELNCRINTEYET .

INPELRETRENLB R THTHYMIBILETNL RO 1715%
DERRICED O THELTWLHETY .

As part of the Hitachi Construction Machinery Group, we globally develop and promote
compact construction machinery, focusing on mini excavators and mini wheel loaders.

In the wave of global development, we believe that our mission and responsibility as a
construction equipment manufacturer are becoming increasingly important: how to
respond to fragmented market needs while considering environmental, social, and
governance (ESG) perspectives to the fullest extent possible.

Our strength lies in responding quickly and meticulously to local and contemporary
requirements. All development, design, production, and sales divisions are centralized at
the head office. We have a system to incorporate local issues and requests from the
development stage and promptly commercialize products. The results are reflected in the
world" s reputation for the “itchy to reach” performance of our compact construction
equipment lineup, expanding its sales channels worldwide in Asia, Europe, and the United
States.

We will continue focusing on being safe and healthy in our company and factories and will
strive to achieve a 15% share of the world market.

REIMEEE BFERER — A& F5h
Kazuhiro Ichimura

President
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Hitachi Construction Machinery Tierra Co., Ltd.

Capital 1,440,550,000 yen
(Capital structure: 100% by Hitachi Construction Machinery Co., Ltd.)

Head Office 1-2 Sasagaoka, Minakuchi-cho, Koka-shi, Shiga, 528-0061 JAPAN
(Shiga factory) Tel. 81-748-62-6431 Fax. 81-748-63-8434

2-12 Shindensakaimachi, Daito-shi, Osaka, 574-0051 JAPAN

Tel. 81-72-871-3001 Fax. 81-72-871-5506
https://tierra.hitachi-kenki.co.jp/

Osaka factory

Business purpose Development, production, sales, and service of construction machinery

BB

% L @@ 79,363 | 88,315 | 83,972 | 76,549 |108,751 |124,402 | 173,434

Sales (x million yen)

RERAEE =) 7,266 | 8,220 | 6,644 | 4,977 | 9,439 | 16,045 | 31,016

Ordinary profit(x million yen)

HMAILE @nm) 5170 | 5,846 | 4,692 | 3,401| 6,766 | 11,080 | 22,083

Current income [xmillionyen)

R/ EE | 5340 | 61,064 | 40,107 | 40,985 | 50,360 | 61,538 | 89,063

Total assets [xmillion yen)

SEAHHERM | Transition of production volume
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No. of units |

50,000 [ == == ooooooooooo o --oofooo-
r 202343A /
400,000&:ZFmK

400,000

350,000 |-~~~ [
' 2019448
[ 300,000&E5

300,000 |~ == === = ===

250,000
200,000}
150,000

100,000 f — === === == === = m e m oo

50,000 -------=mm-memm

P T T T T T (%)
1995 2000 2005 2010 2015 2020 2025 Year




	230309_Tierra_cover
	230309_Tierra_P01-02
	230309_Tierra_P03-04
	240315_Tierra_P05-06
	230309_Tierra_P07-08
	230308_Tierra_P09-10
	230309_Tierra_P11-12
	230308_Tierra_P13-14

