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- For FY2018, we recorded ¥1,033.7 billion (8% year-on-year increase) in
terms of sales revenue and ¥116.8 billion (25% year-on-year increase) in
adjusted operating income, and the margin was 11.3%. Operating income
was ¥102.3 billion.
- Net income attributable to owners of the parent was ¥68.5 billion, a 14%
increase year-on-year.
- We recorded the highest ever sales revenue, adjusted operating income,
and current year’s net income attributable to owners of the parent.
- The currency exchange rates of FY2018 were, as shown, 10 sen weaker
yen to U.S. dollar, 2 yen 20 sen stronger yen to Euro, 20 sen stronger yen to
Yuan, and 4 yen 80 sen stronger yen to Australian dollar.
- In today’s board meeting we also resolved to discuss an annual dividend for
FY2018 of ¥100 at the board meeting in May.
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- All regions except for China and the Middle East experienced an increase in
the FY2018 revenue, excluding the stronger yen effect of the currency
exchange rates.
In particular, the sales revenues in Japan, Asia, Oceania, and North America
increased by over ¥10 billion year-on-year, respectively.
- The increase in the total FY2018 sales revenue was ¥74.6 billion, an 8%
increase; however, since this counts in the decrease of ¥27 billion due to
stronger yen in currency exchange rates, the increase in revenue was ¥101.6
billion aside from the influence of the stronger yen.
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- The mining-related sales revenue for FY2018 was ¥160.8 billion, as shown
in the rightmost bar graph, and increased by 17% year-on-year despite the
stronger yen effect of the currency exchange rates.
- In particular, the sales of new machines showed a significant increase yearon-year: 72% increase in trucks and 35% increase in excavators, with a total
of a 45% increase in mining machineries.
- In addition, the parts and service business for mining maintained a steady
performance: a 5% year-on-year increase to ¥103.9 billion.
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- The value chain sales of FY2018 totaled ¥398.2 billion, which is a 5%
increase year-on-year.
- Parts and service business, solution business, and rental all showed a
steady increase year-on-year, 5%, 4%, and 7%, respectively.
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- The adjusted operating income of FY2018 was ¥116.8 billion, which is an increase
of ¥23.3 billion compared with that of FY2017. This is due to the increase in sales
volume, an improvement in selling prices in Europe and the Americas, India and
Indonesia, the increase in materials cost and overhead cost, and the stronger yen
effect in currency exchange rates for Euro and emerging economies’ currencies.

- As for other incomes and expenditures, the structural reform-related expenses
showed an increase of ¥5.1 billion over the previous year, which was primarily due
to the integration and abolishment of factories to improve Bradken’s management
efficiency.
- The increase of ¥11.6 billion in operating cost includes the expenditure of ¥8.8
billion to deal with the problem of collecting the extra tax from excess payment for
previous years in China.
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- The financial results for FY2018 recorded a minus ¥4.3 billion, which is
mostly the same as the previous year.
- However, the equity in earnings of affiliates was ¥4.7 billion, keeping steady
thanks to Deere-Hitachi, our North American joint venture, alongside ¥68.5
billion in income attributable to our parent company shareholders, which is
¥8.5 billion more than that from the previous year, recording a 14% increase.
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- During the three months of the 4th quarter of FY2018, we recorded ¥290.5 billion
and ¥31.7 billion in adjusted operating income, turning out an adjusted operating
income margin of 10.9%.
- The changes in the adjusted operating income margin are shown as the bold line in
the line graph. We have turned out over-10% adjusted operating income margin for
six consecutive quarters since the 3rd quarter in FY2017.
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- The total assets at the end of March 2019 are ¥1,185.3 billion, as shown in
Column A in Debit, an increase of ¥95.5 billion from the end of the fiscal year ended
in March 2018. Out of which operating receivables, including non-current assets,
account for ¥282.6 billion, an increase of ¥21.6 billion over the end of previous year.
- The inventory was ¥324.8 billion, an increase of ¥69.2 billion over the end of
previous year. This includes the increased inventory of mining machinery to be
delivered in FY2019, but is also a result of uncompromising pricing and sales
conditions even during the Chinese New Year selling season.
- The number of days of operating receivables on hand was 100 days, mostly the
same as that from the end of the previous fiscal year, but the number of days of
inventories on hand increased by 18 days to a total of 115 days.
- The number of days of operating payables on hand was 57 days, shorter by 14
days from the end of the previous year, due to earlier payment to domestic partners.
- Due to such increases in assets, our interest-bearing debt increased by ¥74.1
billion to ¥304.8 billion as shown in Column C in Credit, and we recorded a net DE
ratio of 0.49.
- On the other hand, the total assets amounted to ¥542.7 billion, an increase of
¥37.6 billion from the end of the previous year, with the ownership ratio attributable
to our parent company shareholders being 41.0%.
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- The operating cash flow for FY2018 was an over-expenditure of ¥25.7 billion
compared to the previous year due to the combination of exceeding expenditure of
operating funds and increase in the payment of corporate taxes despite the
increased profits for this term.
- While the investment cash flow for FY2018 decreased year-on-year, overexpenditure of ¥56 billion was also recorded for free cash flow.
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- Our business performance forecast for FY2019 takes into consideration the global
trend of the hydraulic excavator demand.
- We forecast a sales revenue of ¥950 billion, an adjusted operating income of ¥86
billion, and the income for this year that is attributable to our parent company
shareholders to be ¥48 billion.
- The currency exchange rates that we used for the estimations are the bottom of
each currency’s possible fluctuation range, taking into account the unclear
prospects of the global economy.
- Specifically, we used the currency exchange rates: ¥100 for U.S. Dollar, ¥110 for
Euro, ¥15 for Chinese Yuan, and ¥77 for Australian Dollar.
- In Reference 1, we also listed the foreign exchange sensitivity for each major
currency that affects our sales revenue and adjusted operating income for your
reference.
- Aside from the influence of the stronger yen in the currency exchange rates, our
sales revenue is expected to stay at the same level as the previous year while our
adjusted operating income is expected to increase.
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- The consolidated sales is a decrease of ¥83.7 billion year-on-year, of which ¥82.8
billion is due to the stronger yen effect in our expected currency exchange rates.
Therefore, substantially, we are looking at similar figures to the previous year.
- Based on our expectation of a relatively steady performance in Japan, we are
forecasting a 2 point decrease in the overseas sales revenue ratio, to 78%.
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- We are receiving steady orders for over-300 ton ultra-large mining excavators and
trucks. The mining-related sales revenue for FY2019 is expected to be ¥184.7 billion,
a 15% year-on-year increase even with the stronger yen effect in expected currency
exchange rates.
- The sales of mining machinery are showing a steady growth of 40% year-on-year
increase. We are also expecting a 1% year-on-year increase in parts and service for
mining even with the stronger yen effect in the expected currency exchange rates.
- The breakdown of the mining-related sales revenue by region is provided in
Reference 2 for your reference.
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- We forecast the value chain sales revenue for FY2019 to be ¥418.9 billion, a 5%
year-on-year increase including the stronger yen effect in the expected currency
exchange rates.
- We also expect a 7% increase in both parts and service business and rental
business, contributing to a steady year-on-year increase in sales.
- We expect a 6 point increase in sales ratio, to 44%.
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- The below is the reason why the adjusted operating income for FY2019 is going to
be ¥86 billion, a decrease of ¥30.8 billion.
- As we have overviewed, we are expecting an increase in income of ¥12.7 billion
for our business, where the increase in R&D expenditures, personnel costs,
depreciation, and other overhead costs along with material costs are offset by
raised selling prices and value chain composition differences.
- We are also expecting other operating incomes and expenses to stabilize during
FY2019 compared to FY2018.
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