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- Our fiscal 2018 global forecast for hydraulic excavator demand was
234,000 units, which was a 14,000 unit increase from the previous year.
Breaking it down by region, from the top, we expected
 60,000 units in China, an 11% increase;
 52,000 units in Asia-Pacific, a 5% increase;
 33,000 units in North America, a 13% increase;
 42,000 units in Western Europe, an 11% increase;
 24,000 units in Japan, a 4% decrease due to last year’s
emission regulation; and
 6% decrease in other regions, with demand in the Middle
East and Africa bottoming out.
- As our basic outlook for fiscal 2019 demand, reflecting the uncertain
future conditions, we expect 222,000 units, a 5% decrease year-on-year.
Breaking it down by region, we expect
 55,000 units in China, an 8% decrease;
 48,000 units in Asia-Pacific, an 8% decrease;
 33,000 units in North America, about the same as fiscal
2018;
 39,000 units in Western Europe, a 7% decrease; and
 24,000 units in Japan, which is unchanged from fiscal
2018.
While we are forecasting such demand unit figures, we will implement
measures considering the possibility of a rise similar to what we saw in fiscal
2018.

⁻ Housing investment and public works during the 4th quarter increased
year-on-year, but capital investment stayed at the same level.
⁻ Recovery was observed in demand that decreased due to the emissions
regulation. The demand for hydraulic excavators increased by 38%
compared to the same quarter last year and by 13% for wheel loaders.
⁻ The mini excavators, which did not undergo a surge in demand before the
emissions regulation, increased by 5% year-on-year.
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-

The growth of the GDPs of the entire Euro zone and major countries
stagnated, and only a slight increase was observed during the 4th
quarter of fiscal 2018.

-

Hydraulic excavators continued to see increased demand, a 10%
increase year-on-year in Europe as a whole, bolstered by public works
associated with infrastructure investment. In particular 21%, 20%, and
10% increases were observed in Germany, UK, and France,
respectively.

-

Mini excavators decreased by 1% and wheel loaders increased by 2%.
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- GDP of the U.S. increased by 2.6 points during the 4th quarter of 2018.
The number of housing construction projects is on a decreasing trend
compared to the same quarter of last year.

- While construction investments are increasing with public works, the
growth in the private sector, including general homes and commercial
facilities, is stagnating.

- Indicators of slowing growth in current construction demand are also
observed. The hydraulic excavator demand stayed at the same level as
the same quarter last year, and mini excavator demand increased by
4%.
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-

The GDP growth rate was 6.4% during the 1st quarter of fiscal CY2019.
Growth of fixed asset investment stayed the same.

-

The construction volume has not decreased, and the current operating
rate is on the increase. The hydraulic excavator demand on the whole
increased from the previous year, among which foreign capital
manufacturers’ demand decreased by 2% year-on-year.

-

Looking at the hydraulic excavator demand by region, a 13% increase
was observed in East China, where the demand composition ratio is the
highest. On the other hand, Central South Middle China and South
West China, which have the next highest demand composition ratios,
saw a greater than 10% drop in demand.

-

The demand composition ratio by class showed no significant change
year-on-year.
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- The hydraulic excavator demand by month for foreign capital showed a
continuing downward trend from November 2018 and a 2% decrease in
the 4th quarter of fiscal 2018.
- While the demand in the first half of fiscal 2018 exceeded that of the
previous year, the demand in the second half showed a year-on-year
decrease in November and on except for an increase in demand in
February due to the late Chinese New Year.
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- The hydraulic excavator demand in the Asia-Pacific region showed a 9%
year-on-year decrease as a whole, with the bulk of the decrease centering
on Indonesia and Australia.
- The hydraulic excavator demand in India decreased year-on-year due to
the temporary effect of the election, but still maintained a high level.
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- The hydraulic excavator demand in Russia increased by 5% year-on-year.

- The hydraulic excavator demand in the Middle East fell drastically due to

the weakened Turkish lira.
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- The mining machinery demand in fiscal 2018 was good and in line with the
previous year against the backdrop of sound resource prices. A slight
increase is expected year-on-year.

- The demand for ultra-large mining excavators and dump trucks for major
mines is good and expected to remain stable through fiscal 2019.
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- The BB ratio of ultra-large excavators and dump trucks is constantly
at 100% or higher thanks to steady orders, particularly of ultra-large
models for major mines
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- We received an order of 13 mining excavators and 17 dump trucks
in Mongolia, which are to be delivered and start operation during
fiscal 2019. Among the 13 excavators ordered, 10 are electric
excavators.
- We received orders from three projects in Australia that total to 38
dump trucks, which are to be delivered and start operation soon as
they are ready.
-

AHS, or autonomous driving, is planned to be included in the first
project in the future.
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- To step up business in Oceania, our priority area, we established a
new company to control business in the Oceania region to further
expand sales as well as the profit from parts and service business.
- Previously, HCM has been supplying construction machinery,
parts, and service through the independent efforts of two
companies, HCM Australia, which controls our business in
Australia, and CablePrice, which controls our business in New
Zealand.
- The establishment of the new company will enable us to conduct
more efficient business management through centralized control of
operations in the whole Oceania region and accelerate the
enhancement and expansion of our value chain business in this
promising market with a focus on the parts and service business
and solutions.
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- Two concept models developed by EAC, a company established
with our European distributor’s group company (KTEG), were
exhibited at bauma 2019 held the other day in Germany.
- Twenty-thousand visitors came to bauma’s Hitachi booth and a
total of 6,000 people watched our demonstration of the 8-ton class
electric excavators, which was received favorably.
- We will continue to actively develop products suited to customers ’
needs in Europe, where environmental regulations are tight.
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- Tata Hitachi in India started power generation using solar panels
installed on the premises of Kharagpur Factory in West Bengal.
The environmentally-friendly renewable energy will support
approximately 30% of the annual power consumption, specifically
around 7,000 MWh, from fiscal 2019. The CO2 reduction volume is
estimated to be 3,500 tons annually.
- Tata Hitachi has already started solar panel power generation at
Dharwad Factory in Karnataka, where 75% of the power
consumption is supported by renewable energy, and the new solar
panel use is a continuation of this initiative.
- Power demand is increasing year by year in India alongside its
economic growth and is estimated to exceed that of EU by 2025,
pushing India next to China and the U.S. among power
consumption giants. HCM will contribute to the stabilization of
power supply and reduction of CO2 emissions in India through this
initiative.
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