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As the social responsibilities of companies increase in the inten-
tional community, we must share CSR awareness with business 
partners and take steps to prevent risk in the supply chain.

The HCM Group distributes and makes known to suppliers 
the Hitachi Group CSR Procurement Guideline the 3rd Edition 
as its CSR code of conduct and standards that must be com-
plied with during the course of business.

In addition, we have established the Procurement Policy and 
Guidelines for Procurement, which is makes known to widely to 
the general public through its website.

Procurement divisions conduct strict screenings when se-
lecting new suppliers that examine whether or not these new 
suppliers are fulfilling their social responsibilities, such as sharing 
awareness of social responsibilities with business partners.

The HCM Group revised its Anti-Corruption Regulations in 2017 
in order to address the global risk of bribery. The revisions clear 
language on banning facilitation payments*, compliance screen-
ings of suppliers, and procedures for compliance screenings 
when hiring current or former public servants. Overseas Group 
companies newly joining the Group are required to adopt the 
newly revised regulations to ensure the same standards across 
the entire HCM Group. Suppliers are required to fully prevent 
improper benefits as part of the business ethics clearly stipulated 
in the Hitachi Group CSR Procurement Guideline. We also utilize 
e-learning (global edition) on Anti-bribery released by Hitachi in 
order to increase basic knowledge about all aspects of corrupt 
practices, including bribery.

In FY2019, we newly introduced a business partner screen-
ing tool provided by an outside vendor to step up screenings for 
the prevention of bribery before a business dealing and preven-
tion of business dealings with anti-social forces by HCM and its 
Group companies in Japan. We also changed procedures so 
that screening records are now kept.

Thanks to these initiatives, in FY2019, there were no inci-
dents involving bribery-related violations or sanctions.

* �Facilitation payment: A payment made to a public servant for facilitating approvals, 
immigration, customers or other public services.

The HCM Group is working to increase the level of compliance 
awareness concerning violation of competition laws, using the 
basic philosophy of “conduct ourselves in accordance with the 
law and correct corporate ethics” and “fair and orderly 
competition.”

We provide training and education to employees using man-
uals, conduct regular audits, develop rules, and share messages 
from officers. In order to raise the level of knowledge, the HCM 
Group utilizes the e-learning program (global edition) on the 
basics of competition laws published by Hitachi.

Thanks to these initiatives, in FY2019, there were no inci-
dents involving violations or sanctions related to competition 
laws.

TOPICSTOPICS

Purchasing system for dealers
Launch of ConSite® Parts Web Shop 
services

As part of our efforts to reinforce the parts and services business, 
the HCM Group developed ConSite® Parts Web Shop, a system 
where dealers can purchase genuine components for HCM prod-
ucts anywhere and at anytime over the Internet. We launched this 
service first in the Japan market in September 2019.

Until now, dealers contacted the HCM Group regarding the 
inventory and prices of genuine components after checking for the 
components required by customers on their frontlines. However, 
dealers can now swiftly ascertain information by using ConSite® 
Parts Web Shop. In addition, dealers can also propose solutions to 
customers onsite using a mobile terminal, which helps to improve 
the efficiency of parts sales work. Going forward, we plan to ex-
pand the coverage area to include such regions as Southeast Asia, 
Europe, Russia, the CIS, the Middle East and Africa.

Screenshot of ConSite® Parts Web Shop

Web

http://www.hitachi.com/procurement/csr/csr/__icsFiles/
afieldfile/2018/06/07/HITACHI_GROUP_CSR_PROCUREMENT_GUIDELINE.
pdf

Hitachi Group CSR Procurement Guideline

https://www.hitachicm.com/global/corporate/procurement/

Procurement policy

https://www.hitachicm.com/global/wp-content/uploads/2017/09/guidelines.
pdf

Guidelines for Procurement Activities

The business activities of the HCM Group, which offers diverse products and services around the world, are made 

possible with the support of many business partners and customers.

The HCM Group shares its vision and policies on CSR with suppliers to promote CSR activities across the entire value 

chain.

Creating better business 
transactions and value chains

Targets

•	Maintain a sound relationship with suppliers and 
governments

•	Promote fair and free competition and ensure 
consumer interests

•	Prevent risks within the supply chain

Key Initiatives

•	Suppliers and human rights

•	Fair sales partnerships

•	Fair procurement

•	Corruption prevention

In FY2019, we worked to prevent risks in the supply chain by strictly carrying out the internal review 
process for new suppliers, in addition to requesting all suppliers to comply with the Hitachi Group CSR 
Procurement Guideline. We believe responding to procurement risks is an ongoing issue and going 
forward we will seek to identify such risk as far in advance as possible to help mitigate it.

Future initiatives

Progress of main activities in FY2019

Implementation of supplier CSR 
survey

Response to conflict minerals Stepping up prevention of business 
dealings with anti-social forces

We conducted a CSR survey targeting 
suppliers who account for approx. 90% of 
Hitachi Construction Machinery’s inde-
pendent purchases of products. The re-
sponse rate was 83.5%.
We are engaging in ongoing activities, in-
cluding requesting improvement based 
on evaluation results.

To ensure that we do not fund the activi-
ties of armed groups in conflict areas by 
procuring parts that contain conflict min-
erals, we have established a clear policy 
on responsible procurement activities and 
we strive to ensure that we do not use 
conflict minerals.

We newly introduced a business partner 
screening tool provided by an outside 
vendor to step up screenings for the pre-
vention of bribery before a business deal-
ing and prevention of business dealings 
with anti-social forces. We also changed 
procedures so that screening records are 
now kept.

Procurement Policy

Initiatives for preventing bribery Initiatives to prevent violations of 
competition laws

Medium- to long-term strategy
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Hitachi Construction Machinery CSR & Financial Report 2020 56

http://www.hitachi.com/procurement/csr/csr/__icsFiles/afieldfile/2018/06/07/HITACHI_GROUP_CSR_PROCUREMENT_GUIDELINE.pdf
https://www.hitachicm.com/global/corporate/procurement/
https://www.hitachicm.com/global/wp-content/uploads/2017/09/guidelines.pdf


Hitachi Construction Machinery CSR & Financial Report 2020Hitachi Construction Machinery CSR & Financial Report 202057

As a member of the Hitachi Group, the HCM Group shares Hi-
tachi, Ltd.’s Basic Philosophy and Conduct guidelines and stip-
ulates its own codes of conduct in line with them.

The HCM Group positions this code of conduct as the basic 
policies on corporate governance. The HCM Group has adopted 
a corporate organizational system based on the structure for a 
company with a nominating committee, etc., as defined in the 
Companies Act. We have greatly strengthened our system of 
corporate governance through this separation of management 
oversight from business execution. The Board of Directors com-
prises ten (10) Directors, of which four (4) are Outside Directors 
(two [2] male and two [2] female). The Representative Executive 
Officer and other Executive Officers, who are authorized to do 
so by the Board of Directors, have the right to make operational 
decisions and execute work in accordance with the company’s 
basic management policies. The Board of Directors determines 
the responsibilities and duties of the Executive Officers, matters 
regarding supervision and authority, and the mutual relationships 
among the Executive Officers. An Executive Committee (conven-
ing twice a month, in principle), comprising all the Executive 
Officers has been established as a consultative organ for the 
Representative Executive Officer, President and Chief Executive 
Officer in making business decisions. The Executive Committee 
exercises control regarding important matters related to the 
company’s operation. 

Since one (1) of Hitachi Construction Machinery’s ten (10) Direc-
tors also concurrently serves as COO to Social Infrastructure 
System Business unit Hitachi Ltd. as of July 20th, 2020, the 
parent company is able to exert influence on decisions on our 
management policy through the views expressed by this director 
at Board meetings. Nevertheless, the other nine (9) directors do 
not serve concurrently in executive or other positions at Hitachi 
Ltd. and there are four (4) outside directors who have been re-
ported to the Tokyo Stock Exchange as independent officers. 
Therefore, we are in a position to be able to make our own 
management decisions. Also, terms and conditions of transac-
tions with Hitachi Ltd. and its group companies are determined 
reasonably based on mutual discussions referencing market 
prices and other factors.
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Accounting Auditor 
(Ernst & Young ShinNihon LLC)

Internal 
Auditing Office

Audit Committee

Five (5) directors 
(of whom three (3) 

are outside directors)

Compensation 
Committee

Three (3) directors 
(of whom two (2) 

are outside directors)

Nominating 
Committee

Five (5) directors 
(of whom three 

(3) are outside directors)

T
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 four (4) are outside directors)

Executive Committee

Audit 
Committee

Secretariat

Legal 
counsel

Legal Department

(Board of Directors’ Secretariat)

(Dept. in charge of compliance)

 
Eighteen (18) 

executive officers

Executive Committee

Eighteen (18) 
executive officers

Representative 
Executive Officer, 
President and 
Executive Officer

In order to enhance competitiveness as a company and enhance corporate value over the long term, it is crucial to 

accurately understand global trends and shifts in management environment as well as establish a structure for decision 

making.

The HCM Group is strengthening its governance system in order to establish a structure to promptly and reliably 

execute management strategies as well as realize a fair and transparent management style.

Governance

Targets

•	Establish a fair and highly transparent organizational 
framework

•	Respect international principles on human rights

•	Respond to diversifying global risks

•	Instill and establish awareness of compliance

Key Initiatives

•	Strengthen global governance

•	Management transparency

•	Fair tax strategies

•	Risk management, including ESG

In FY2019, in order to increase awareness of compliance, we held e-learning as part of the Hitachi 
Group Compliance Program and the Hitachi Construction Machinery Code of Conduct, in addition 
to compliance training for general employees. Governance is an area that must be continuously 
implemented and strengthened. Going forward, we will continue to strengthen our governance system.

Future initiatives

Progress of main activities in FY2019

Compliance education and 
training

Human rights training Reinforcement of business 
continuity management (BCM)

In FY2019, we presented the results of 
the awareness survey and held compli-
ance training based on these results for 
around 10,000 regular employees (includ-
ing temporary staff and contract employ-
ees) of HCM and its Group companies in 
Japan in an effort to raise awareness.

In addition, we continue to hold training 
on human rights with the purpose of im-
proving each and every employee’s 
awareness of human rights. In FY2019, a 
total of 1,119 employees from HCM and 
its Group companies in Japan participat-
ed in this training.

In Japan, we have introduced a crisis in-
formation management system that cen-
trally administers information on disasters, 
accidents, incidents and infrastructure 
malfunctions. This information is being 
used to ensure the safety of employees 
and reduce impacts on our operations.

Basic policies on corporate governance Ensuring constant independence from 
the parent company

Corporate governance system (as of July 20, 2020)

Medium- to long-term strategy
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Kazushige Okuhara
Outside Director

Kotaro Hirano
Director

Junko Hirakawa
Outside Director

Kuniaki Minami 
Director

Seishi Toyoshima
Director

Michifumi Tabuchi
Director

Management Structure

(1) Method for determination of policies 
Our Compensation Committee sets forth the policy on 
the determination of the amount of compensation for the 
company’s individual Directors and Executive Officers 
pursuant to the provision of the Companies Act applica-
ble to companies with nominating committees, etc.

(2) Policy Overview
1. Matters relating to both Directors and Executive 
Officers

Compensation will be commensurate with the scope 
and range of our company’s business, the ability re-
quired of, and the responsibilities and risks to be borne 
by, Directors and Executive Officers, taking into con-
sideration package at other companies.

2. Matters relating to Directors
Compensation for Directors consists of a monthly sal-
ary and year-end allowance.
• �A monthly salary is determined by making additions 

reflecting committees to which the employee be-
longs and his or her position to the base salary on a 
full-time or part-time basis.

• �The year-end allowance shall be, in principle, payed 
at the amount multiplying the amount of basic salary 
by a certain factor. However, the amount may be 
reduced depending on operating results of the Com-
pany. In case of Directors who also serve as Execu-
tive Officers, compensation as a Director is not paid.

The HCM Group defines compliance as understanding of the 
codes of conduct and taking actions with a high degree of ethics, 
honesty and fairness, in addition to observing laws.

The compliance promotion structure is headed by the Com-
pliance and Risk Management Group, which is in charge of com-
pliance activities for the entire HCM Group. Here, meetings of 
the Compliance and Risk Management Group are convened 
regularly to review and plan various measures, evaluate results, 
and deliberate on the effectiveness of measures to prevent the 
recurrence of scandals. We establish a Compliance Promotion 
Officer and Compliance Manager at each Group company and 
promote compliance activities in coordination with the Compli-
ance Promotion Department, Legal Division. 

We have two types of whistle-blowing system in place to 
promote compliance awareness among employees; namely, the 
Compliance Hot Line and Global Alert Line. In FY2019, there 
were 60 reports filed. Among these, about 40% were related to 
harassment while 20% were related to violations of laws or reg-
ulations during the course of business operations.

None of the details communicated or reports filed pose major 
risk to the HCM Group.

Corporate activities involve the possibility of direct exposure to 
such risks as natural disasters, occupational accidents, and legal 
violations, among others. Given this awareness, at the HCM 
Group the Compliance and Risk Management Division takes the 
lead in identifying risks during normal times and in implementing 
countermeasures that strive to prevent risks and minimize im-
pacts should they occur. As a way to avoid risk overseas, we 
continuously monitor for incidents and disasters and issue ap-
propriate instructions to employees traveling on business and 
expatriate workers.

We are working to reinforce our business continuity plan 
(BCP) and business continuity management (BCM), so that when 
faced with a risk, we are able to minimize the impacts on our 
business activities and restore operations as soon as practical. 
In Japan, we introduced a crisis information management system 
in FY2019 that centrally administers information on disasters, 
accidents, incidents and infrastructure malfunctions. This infor-
mation is being used to ensure the safety of employees and 
reduce impacts on our operations. As a response to the rapid 
spread of the COVID-19 pandemic, we continued to operate our 
plants in Japan, striving to minimize the risk of spreading the 
virus, while adjusting production in stages, in order to respond 
to demand from around the world. Although the pandemic has 
not been contained as of August 2020, we are responding swiftly 
to address the needs of local communities and customers as 
much as possible and to strive to collect information that will 
minimize the impacts on our operations.

In order for a company to continually expand globally, it is imper-
ative to establish a corporate culture that enables each and every 
employee to respect the rights and personality of one another 
and exert their greatest creative potential in all regions both inside 
and outside of Japan. The HCM Group carries out initiatives 
following its policies on human rights explicitly stated in the HCM 
Group Codes of Conduct and the HCM Group Human Rights 
Policy.

We continue to include the topic of human rights in rank-spe-
cific training with the purpose of improving each and every em-
ployee’s awareness of human rights. For reports concerning 
human rights, employees can use the internal whistle-blower 
system and external stakeholders can use the inquiries feature 
on our website.

Going forward human rights initiatives will be applied at an 
individual level while we aim to create a work environment that 
empowers diverse human resources to take an active role.

3. Matter relating to Executive Officers
Compensation for Executive Officers consists of a 
monthly salary and performance-linked compen- 
sation.
• �A standard yearly compensation is set in accordance 

with societal standards by taking into account the 
scope and range of our company’s business, the 
abilities required of, and the responsibilities and risks 
to be borne by Executive Officers.

• ��Monthly salaries are set to standard amounts ac-
cording to job positions.

• �The standard sum for performance-based compen-
sation is roughly 40% of standard annual income for 
the Chairman and President. For other Executive 
Officers it is roughly 30% of annual income. It is de-
termined within a certain range depending on the 
company performance and achievement of individual 
roles.

• �For foreign Executive Officers, standard annual in-
come is set according to the benchmarks of salary 
levels of the country in question from the view point 
of retaining capable personnel, taking into account 
the competitiveness of the salary.

Tetsuo Katsurayama
Director

Haruyuki Toyama
Outside Director

Maoko Kikuchi
Outside Director

Hideaki Takahashi
Chairman of the Board

Web

https://www.hitachicm.com/global/environment-csr/csr-en/company-en/
governance-en/guidelines/

Corporate Governance Guidelines

Note: Executive officers are listed in the Japanese syllabic order for each job title.

Executive Officer Kazunori Nakamura

Executive Officer Masaaki Hirose

Executive Officer Hidehiko Matsui

Executive Officer Satoshi Yamanobe

Executive Officer David Harvey

Executive Officer Sandeep Singh

Vice President and Executive Officer Seishi Toyoshima

Vice President and Executive Officer Hideshi Fukumoto

Executive Officer Yusuke Kajita

Executive Officer Moriaki Kadoya

Executive Officer Keiichiro Shiojima

Executive Officer Masafumi Senzaki

Web

https://www.hitachicm.com/global/corporate/conduct/

https://www.hitachicm.com/global/wp-content/uploads/2017/02/
Hitachi-Construction-Machinery-Group-Human-Rights-Policy.pdf

Hitachi Construction Machinery Group Codes of Conduct

Hitachi Construction Machinery Group Human Rights 
Policy

Participants in 
training during fiscal 

2019 

Number of par-
ticipants that are 

section manager or 
above

Number of par-
ticipants that are 

general employees

Hitachi 
Construction 
Machinery*1

158 persons 95 persons 63 persons

HCM Group 
companies*2 1,157 persons 101 persons 1,056 persons

Total 1,315 persons 196 persons 1,119 persons

*1 The number of HCM participants are participants of rank-specific training
*2 Group companies are the total for the 7 domestic companies

Representative Executive Officer, 
President and Executive Officer

Kotaro Hirano

Representative Executive Officer, 
Executive Vice President and Executive Officer

Michifumi Tabuchi

Executive Vice President and Executive Officer Yasushi Ochiai

Senior Vice President and Executive Officer Sonosuke Ishii

Senior Vice President and Executive Officer Naoyoshi Yamada

Vice President and Executive Officer Takaharu Ikeda

Basic policy on compliance

Basic structure of risk management

Basic policy on respect for human 
rights

Results of human rights training in fiscal 2019

Policy on determining the amount of compensation, etc. for directors and executive officers

Directors (as of July 20, 2020)

Executive Officers (as of July 20, 2020)

Compliance·Risk management structure

Head quarter of Hitachi 
Construction Machinery

Branch·
Group 
Company

Administrative Office
Compliance Promotion Center of 
Legal Dept.
Risk Management Sec, of General 
Affaires Dept.
Public Relations & Investor  
Relations Dept.
IT Promotion Div.

*� �C・R Committee: Compliance 
Risk Committee

Compliance & 
Risk Management Div.
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